
AGENDA 
  SUNNYVALE 4A DEVELOPMENT CORPORATION 
  BOARD OF DIRECTORS 

WEDNESDAY, APRIL 13, 2016 
TOWN HALL – 127 N. COLLINS RD. 

6:00 P.M. 
 

 
CALL MEETING TO ORDER 
President calls meeting to order, state the date and time.  State Members present and 
declare a quorum present.  
 

PUBLIC FORUM 
Citizens may speak on any matter other than personnel matter or matters under 
litigation.  No actions or discussion will be taken until such matter is placed on the 
agenda and posted in accordance with law. Please observe the time limit of three (3) 
minutes. 
 
DISCUSSION / ACTION ITEMS 
 
1. DISCUSS AND CONSIDER THE FEBRUARY 2016 FINANCIAL REPORT, THE 

MARCH 2016 FINANCIAL REPORT, AND RELATED FINANCIAL ITEMS 
 

2. DISCUSS AND CONSIDER A FISCAL YEAR 2016 MID-YEAR BUDGET 
AMENDMENT 

 
3. DISCUSS AND CONSIDER AN UPDATE REGARDING THE ECONOMIC 

DEVELOPMENT MARKETING AND BRANDING INITIATIVE BEING 
FACILITATED BY EISENBERG & ASSOCIATES 

 
EXECUTIVE SESSION AGENDA: 

 

A. SECTION 551.072.  DELIBERATIONS ABOUT REAL PROPERTY 
A GOVERNMENTAL BODY MAY CONDUCT A CLOSED MEETING TO 
DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL 
PROPERTY IF DELIBERATION IN AN OPEN MEETING WOULD HAVE A 
DETRIMENTAL EFFECT ON THE POSITION OF THE GOVERNMENTAL BODY 
IN NEGOTIATIONS WITH A THIRD PERSON. 
PROPERTY LOCATED AT OR ABOUT U.S. HWY 80 & COLLINS ROAD 
 
 
B. SECTION 551.087 – ECONOMIC DEVELOPMENT  
TO DELIBERATE THE OFFER OF A FINANCIAL OR OTHER INCENTIVE TO A 
BUSINESS PROSPECT.  
PROSPECTS AT OR ABOUT U.S. HWY 80 & COLLINS ROAD 

   



END OF EXECUTIVE SESSION 
 

4. DISCUSS FUTURE AGENDA ITEMS AND EVENTS 
 
ADJOURN 
 
ALL LOCATIONS IDENTIFIED ARE IN THE TOWN OF SUNNYVALE UNLESS OTHERWISE 
INDICATED.  FOR A DETAILED PROPERTY DESCRIPTION, PLEASE CONTACT THE BUILDING 
OFFICIAL AT TOWN HALL. PLEASE SILENCE ALL CELLULAR PHONES OR OTHER ELECTRONIC 
DEVICES WHILE IN ATTENDANCE AT THIS MEETING. 
 
THE SUNNYVALE 4A DEVELOPMENT CORPORATION RESERVES THE RIGHT TO ADJOURN INTO 
EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS MEETING TO DISCUSS ANY 
OF THE MATTERS LISTED ABOVE, AS AUTHORIZED BY TEXAS GOVERNMENT CODE SECTION 
551.071 (CONSULTATION WITH ATTORNEY), 551.072 (DELIBERATION ABOUT REAL PROPERTY), 
551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074 (PERSONNEL MATTERS), 
551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), AND 551.086 (ECONOMIC 
DEVELOPMENT). 
 
THE TOWN OF SUNNYVALE IS COMMITTED TO COMPLIANCE WITH THE AMERICANS WITH 
DISABILITIES ACT (ADA).  REASONABLE ACCOMMODATIONS AND EQUAL ACCESS TO 
COMMUNICATIONS WILL BE PROVIDED TO THOSE WHO PROVIDE NOTICE TO THE DIRECTOR 
OF COMMUNITY SERVICES AT 972-226-7177 AT LEAST 48 HOURS PRIOR TO THE MEETING. 
 
THE FOREGOING NOTICE WAS POSTED IN THE FOLLOWING LOCATIONS: 

 
SUNNYVALE ISD 417 E. TRIPP ROAD 
SUNNYVALE LIBRARY AT 402 TOWER PLACE  

 
I HEREBY CERTIFY THAT THE FOREGOING NOTICE WAS POSTED ON FRIDAY, 
APRIL 7, 2016, IN THE FOLLOWING LOCATION AND REMAINED SO POSTED 
CONTINUOUSLY FOR AT LEAST 72 HOURS PRECEDING THE SCHEDULED TIME 
OF SAID MEETING: 
 

TOWN HALL AT 127 N. COLLINS ROAD 
 

______________________________________________ 
LESLIE BLACK, TOWN SECRETARY 

 



     

 
Town of Sunnyvale 4A  Monthly Finance Report 

 

 

 

February 29, 2016 (Unaudited) 
 
           
Budget: Net Revenues/Expenses:  Budget = $9,344    Actual = $ (677,265.93) 

 
 
 
Highlights:  Revenues:    MTD = $  31,449.81     YTD = $ 127,376.43 
    Expenses:   MTD = $  51,464.70     YTD = $ 804,642.36  
    Net:    MTD =($  20,014.89)    YTD =($ 677,265.93) 
 

Revenues:  Sales tax recorded YTD is $126,645.68 (actual – 3 months, accrual – 2 months).  Interest earned YTD is 
 $ 730.75. 
 
Expenses:  The YTD expenses total $804,642.36.  The MTD expenses include routine payroll, CoStar payment, 
Rosenberg Paschall Johnson (Sunnyvale Industrial Park legal services), McManus & Johnson (Sunnyvale Industrial Park 
design services), TEDC membership dues, and the Bond Bridge payment. 
 

 
 
Fund Balance (Unaudited):  
 
    09/30/15 Unassigned Fund Balance    $1,089,056.18       
    09/30/15 Assigned Industrial Park     $1,018,164.63 
        Fund Balance    $2,107,220.81 
            
    02/29/16 Net Revenues/Expenses                   ($  677,265.93)    
     
    02/29/16 Unassigned Fund Balance    $   456,540.25 
    02/29/16 Assigned Industrial Park    $   973,414.63 
        Fund Balance    $1,429,954.88 

 



 

 3-02-2016 12:19 PM                      CITY  OF  SUNNYVALE                        PAGE:   1

                                            BALANCE SHEET

                                       AS OF:  FEBRUARY 29TH, 2016

91 -4A SALES TAX CORPORATION

 

 ACCOUNT #    ACCOUNT DESCRIPTION                       BALANCE

_____________________________________________________________________________________________

ASSETS

======

 91-1112 4A - COMPASS BANK ACCOUNT                  1,407,719.80

 91-1441 SALES TAX ACCRUAL                             50,000.00

                                                                   1,457,719.80

         TOTAL ASSETS                                                             1,457,719.80

                                                                                ==============

LIABILITIES

===========

 91-2181 DUE TO GENERAL FUND                           27,764.92

         TOTAL LIABILITIES                                            27,764.92

EQUITY

======

 91-3117 UNRESERVED FUND BALANCE                    1,089,056.18

 91-4407 ASSIGNED INDUSTRIAL PARK                   1,018,164.63

         TOTAL BEGINNING EQUITY                     2,107,220.81

 

    TOTAL REVENUE                                     127,376.43

    TOTAL EXPENSES                                    804,642.36

         TOTAL REVENUE OVER/(UNDER) EXPENSES     (    677,265.93)

         TOTAL EQUITY & REV. OVER/(UNDER) EXP.                     1,429,954.88

         TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP.                        1,457,719.80

                                                                                ==============



 

 3-02-2016 12:20 PM                                    TOWN  OF  SUNNYVALE                                        PAGE:   1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: FEBRUARY 29TH, 2016

91 -4A SALES TAX CORPORATION

FINANCIAL SUMMARY                                                                                      41.67% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

                                                         BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  5100-TAXES                                            300,000.00       31,250.94      126,645.68    42.22      173,354.32

  5500-OTHER REVENUES                                       309.00          198.87          730.75   236.49 (        421.75)

TOTAL REVENUES                                          300,309.00       31,449.81      127,376.43    42.42      172,932.57

                                                    ==============  ==============  ==============  =======  ==============

EXPENDITURE SUMMARY

 

  91-4A SALES TAX CORPORATI                             290,965.00       51,464.70      804,642.36   276.54 (    513,677.36)

TOTAL EXPENDITURES                                      290,965.00       51,464.70      804,642.36   276.54 (    513,677.36)

                                                    ==============  ==============  ==============  =======  ==============

REVENUES OVER/(UNDER) EXPENDITURES                        9,344.00 (     20,014.89)(    677,265.93)              686,609.93



 

 3-02-2016 12:20 PM                                    TOWN  OF  SUNNYVALE                                        PAGE:   2

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: FEBRUARY 29TH, 2016

91 -4A SALES TAX CORPORATION

                                                                                                       41.67% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

REVENUES                                                 BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

 

5100-TAXES

 91-5140 SALES TAX RECEIPTS                             300,000.00       31,250.94      126,645.68    42.22      173,354.32

   TOTAL 5100-TAXES                                     300,000.00       31,250.94      126,645.68    42.22      173,354.32

5500-OTHER REVENUES

 91-5510 INTEREST EARNED                                    309.00          198.87          730.75   236.49 (        421.75)

   TOTAL 5500-OTHER REVENUES                                309.00          198.87          730.75   236.49 (        421.75)

____________________________________________________________________________________________________________________________

TOTAL REVENUES                                          300,309.00       31,449.81      127,376.43    42.42      172,932.57

                                                    ==============  ==============  ==============  =======  ==============
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                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: FEBRUARY 29TH, 2016

91 -4A SALES TAX CORPORATION

91-4A SALES TAX CORPORATI                                                                              41.67% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

DEPARTMENTAL EXPENDITURES                                BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

 

LABOR AND BENEFITS

 91-691-6000 WAGES & SALARIES                            50,402.00        4,001.69       20,652.80    40.98       29,749.20

 91-691-6001 OVERTIME                                         0.00            0.00          128.87     0.00 (        128.87)

 91-691-6002 TMRS                                         6,325.00          494.22        2,748.33    43.45        3,576.67

 91-691-6003 BUY BACK                                       500.00            0.00          822.99   164.60 (        322.99)

 91-691-6004 PAYROLL TAXES                                3,856.00          285.79        1,545.93    40.09        2,310.07

 91-691-6005 EMPLOYEE INSURANCE                           5,223.00          457.59        1,992.68    38.15        3,230.32

   TOTAL LABOR AND BENEFITS                              66,306.00        5,239.29       27,891.60    42.06       38,414.40

SUPPLIES AND MATERIALS

 91-691-6113 ADMINSTRATIVE SERVICES                      12,000.00            0.00            0.00     0.00       12,000.00

   TOTAL SUPPLIES AND MATERIALS                          12,000.00            0.00            0.00     0.00       12,000.00

CONTRACTUAL SERVICES                                ______________  ______________  ______________  _______  ______________

TRAINING/DUES/SUBSCRIPT

 91-691-6512 GENERAL OFFICE SUPPLIES                        500.00            0.00           93.51    18.70          406.49

   TOTAL TRAINING/DUES/SUBSCRIPT                            500.00            0.00           93.51    18.70          406.49

CAPITAL OUTLAYS & PROJEC

 91-691-6718 SUNNVALE INDUSTRIAL PARK                         0.00        5,400.00       44,750.00     0.00 (     44,750.00)

 91-691-6751 LEGAL SERVICES                               5,000.00            0.00            0.00     0.00        5,000.00

 91-691-6752 BROCHURE/PUBLICATIONS                       10,000.00            0.00          531.67     5.32        9,468.33

 91-691-6753 WEBSITE MAINTENANCE                         20,000.00            0.00            0.00     0.00       20,000.00

 91-691-6755 BOND BRIDGE PAYMENTS                        45,909.00       40,225.38       40,225.38    87.62        5,683.62

 91-691-6820 DUES AND MEMBERSHIPS                         7,500.00          600.03        2,883.15    38.44        4,616.85

 91-691-6830 OUTSIDE TRAINING EXPENSE                     5,000.00            0.00          485.85     9.72        4,514.15

 91-691-6831 LOCAL BUSINESS BREAKFAST MEET                  750.00            0.00            0.00     0.00          750.00

 91-691-6890 OTHER MISCELLANEOUS EXPENSE                  2,000.00            0.00          138.43     6.92        1,861.57

 91-691-6912 TRAVEL/PROSPECTING                          10,000.00            0.00          722.50     7.23        9,277.50

   TOTAL CAPITAL OUTLAYS & PROJEC                       106,159.00       46,225.41       89,736.98    84.53       16,422.02

MARKETING & INCENTIVES

 91-691-9423 MARKETING                                    5,000.00            0.00            0.00     0.00        5,000.00

 91-691-9424 INCENTIVES                                 100,000.00            0.00            0.00     0.00      100,000.00

 91-691-9425 SUNNYVALE CHAMBER SUPPORT/MEMB               1,000.00            0.00          551.02    55.10          448.98

   TOTAL MARKETING & INCENTIVES                         106,000.00            0.00          551.02     0.52      105,448.98

CAPITAL-PARK/REC IMPROVEM

 91-691-9729 TRANSFER OUT - LAND                              0.00            0.00      686,369.25     0.00 (    686,369.25)

   TOTAL CAPITAL-PARK/REC IMPROVEM                            0.00            0.00      686,369.25     0.00 (    686,369.25)

____________________________________________________________________________________________________________________________

 TOTAL 91-4A SALES TAX CORPORATI                        290,965.00       51,464.70      804,642.36   276.54 (    513,677.36)

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      290,965.00       51,464.70      804,642.36   276.54 (    513,677.36)

                                                    ==============  ==============  ==============  =======  ==============

REVENUES OVER/(UNDER) EXPENDITURES                        9,344.00 (     20,014.89)(    677,265.93)              686,609.93



 
4A Economic Development Corporation 
Financial Statement 
March 31, 2016 

 

 

 

 
 

 

 



   

 
Town of Sunnyvale 4A  Monthly Finance Report 

 

 

 

March 31, 2016 (Audited) 

 
      

Budget: Net Revenues/Expenses: Budget = $9,344  Actual = $ (663,341) 
 

 
 

Highlights: Revenues:   MTD = $  26,907.87   YTD = $ 154,284.30 
  Expenses:  MTD = $  12,982.52   YTD = $ 817,624.88  
  Net:  MTD = $  13,925.35   YTD =($ 663,340.58) 
 

Revenues:  Sales tax recorded YTD is $153,324.85 (actual – 4 months, accrual – 2 months).  Interest earned YTD is 
 $ 959.45. 
 
Expenses:  The YTD expenses total $817,624.88.  The MTD expenses include routine payroll, CoStar payment, 
Rosenberg Paschall Johnson (Sunnyvale Industrial Park legal services), and registration for Economic Development 
seminar. 
 

 
 
Fund Balance (Unaudited):  
 

  09/30/15 Unassigned Fund Balance  $1,089,056.18       
  09/30/15 Assigned Industrial Park   $1,018,164.63 
    Fund Balance  $2,107,220.81 
          
  03/31/16 Net Revenues/Expenses                  ($  663,340.58)   
   
  03/31/16 Unassigned Fund Balance  $   478,257.60 
  03/31/16 Assigned Industrial Park  $   965,622.63 
    Fund Balance  $1,443,880.23 

 



 

 4-07-2016 04:10 PM                      CITY  OF  SUNNYVALE                        PAGE:   1

                                            BALANCE SHEET

                                       AS OF:  MARCH 31ST, 2016

91 -4A SALES TAX CORPORATION

 

 ACCOUNT #    ACCOUNT DESCRIPTION                       BALANCE

_____________________________________________________________________________________________

ASSETS

======

 91-1112 4A - COMPASS BANK ACCOUNT                  1,426,180.64

 91-1441 SALES TAX ACCRUAL                             50,000.00

                                                                   1,476,180.64

         TOTAL ASSETS                                                             1,476,180.64

                                                                                ==============

LIABILITIES

===========

 91-2181 DUE TO GENERAL FUND                           32,300.41

         TOTAL LIABILITIES                                            32,300.41

EQUITY

======

 91-3117 UNRESERVED FUND BALANCE                    1,089,056.18

 91-4407 ASSIGNED INDUSTRIAL PARK                   1,018,164.63

         TOTAL BEGINNING EQUITY                     2,107,220.81

 

    TOTAL REVENUE                                     154,284.30

    TOTAL EXPENSES                                    817,624.88

         TOTAL REVENUE OVER/(UNDER) EXPENSES     (    663,340.58)

         TOTAL EQUITY & REV. OVER/(UNDER) EXP.                     1,443,880.23

         TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER) EXP.                        1,476,180.64

                                                                                ==============



 

 4-07-2016 04:10 PM                                    TOWN  OF  SUNNYVALE                                        PAGE:   1

                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: MARCH 31ST, 2016

91 -4A SALES TAX CORPORATION

FINANCIAL SUMMARY                                                                                      50.00% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

                                                         BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  5100-TAXES                                            300,000.00       26,679.17      153,324.85    51.11      146,675.15

  5500-OTHER REVENUES                                       309.00          228.70          959.45   310.50 (        650.45)

TOTAL REVENUES                                          300,309.00       26,907.87      154,284.30    51.38      146,024.70

                                                    ==============  ==============  ==============  =======  ==============

EXPENDITURE SUMMARY

 

  91-4A SALES TAX CORPORATI                             290,965.00       12,982.52      817,624.88   281.00 (    526,659.88)

TOTAL EXPENDITURES                                      290,965.00       12,982.52      817,624.88   281.00 (    526,659.88)

                                                    ==============  ==============  ==============  =======  ==============

REVENUES OVER/(UNDER) EXPENDITURES                        9,344.00       13,925.35 (    663,340.58)              672,684.58
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                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: MARCH 31ST, 2016

91 -4A SALES TAX CORPORATION

                                                                                                       50.00% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

REVENUES                                                 BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

 

5100-TAXES

 91-5140 SALES TAX RECEIPTS                             300,000.00       26,679.17      153,324.85    51.11      146,675.15

   TOTAL 5100-TAXES                                     300,000.00       26,679.17      153,324.85    51.11      146,675.15

5500-OTHER REVENUES

 91-5510 INTEREST EARNED                                    309.00          228.70          959.45   310.50 (        650.45)

   TOTAL 5500-OTHER REVENUES                                309.00          228.70          959.45   310.50 (        650.45)

____________________________________________________________________________________________________________________________

TOTAL REVENUES                                          300,309.00       26,907.87      154,284.30    51.38      146,024.70

                                                    ==============  ==============  ==============  =======  ==============
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                                              REVENUE & EXPENSE REPORT (UNAUDITED)

                                                     AS OF: MARCH 31ST, 2016

91 -4A SALES TAX CORPORATION

91-4A SALES TAX CORPORATI                                                                              50.00% OF FISCAL YEAR

 

                                                        CURRENT         CURRENT      YEAR TO DATE      % OF        BUDGET

DEPARTMENTAL EXPENDITURES                                BUDGET          PERIOD          ACTUAL       BUDGET      BALANCE

____________________________________________________________________________________________________________________________

 

LABOR AND BENEFITS

 91-691-6000 WAGES & SALARIES                            50,402.00        3,564.20       24,217.00    48.05       26,185.00

 91-691-6001 OVERTIME                                         0.00            0.00          128.87     0.00 (        128.87)

 91-691-6002 TMRS                                         6,325.00          440.20        3,188.53    50.41        3,136.47

 91-691-6003 BUY BACK                                       500.00            0.00          822.99   164.60 (        322.99)

 91-691-6004 PAYROLL TAXES                                3,856.00          247.25        1,793.18    46.50        2,062.82

 91-691-6005 EMPLOYEE INSURANCE                           5,223.00          283.84        2,276.52    43.59        2,946.48

   TOTAL LABOR AND BENEFITS                              66,306.00        4,535.49       32,427.09    48.91       33,878.91

SUPPLIES AND MATERIALS

 91-691-6113 ADMINSTRATIVE SERVICES                      12,000.00            0.00            0.00     0.00       12,000.00

   TOTAL SUPPLIES AND MATERIALS                          12,000.00            0.00            0.00     0.00       12,000.00

CONTRACTUAL SERVICES                                ______________  ______________  ______________  _______  ______________

TRAINING/DUES/SUBSCRIPT

 91-691-6512 GENERAL OFFICE SUPPLIES                        500.00            0.00           93.51    18.70          406.49

   TOTAL TRAINING/DUES/SUBSCRIPT                            500.00            0.00           93.51    18.70          406.49

CAPITAL OUTLAYS & PROJEC

 91-691-6718 SUNNVALE INDUSTRIAL PARK                         0.00        7,792.00       52,542.00     0.00 (     52,542.00)

 91-691-6751 LEGAL SERVICES                               5,000.00            0.00            0.00     0.00        5,000.00

 91-691-6752 BROCHURE/PUBLICATIONS                       10,000.00            0.00          531.67     5.32        9,468.33

 91-691-6753 WEBSITE MAINTENANCE                         20,000.00            0.00            0.00     0.00       20,000.00

 91-691-6755 BOND BRIDGE PAYMENTS                        45,909.00            0.00       40,225.38    87.62        5,683.62

 91-691-6820 DUES AND MEMBERSHIPS                         7,500.00          475.03        3,358.18    44.78        4,141.82

 91-691-6830 OUTSIDE TRAINING EXPENSE                     5,000.00          180.00          665.85    13.32        4,334.15

 91-691-6831 LOCAL BUSINESS BREAKFAST MEET                  750.00            0.00            0.00     0.00          750.00

 91-691-6890 OTHER MISCELLANEOUS EXPENSE                  2,000.00            0.00          138.43     6.92        1,861.57

 91-691-6912 TRAVEL/PROSPECTING                          10,000.00            0.00          722.50     7.23        9,277.50

   TOTAL CAPITAL OUTLAYS & PROJEC                       106,159.00        8,447.03       98,184.01    92.49        7,974.99

MARKETING & INCENTIVES

 91-691-9423 MARKETING                                    5,000.00            0.00            0.00     0.00        5,000.00

 91-691-9424 INCENTIVES                                 100,000.00            0.00            0.00     0.00      100,000.00

 91-691-9425 SUNNYVALE CHAMBER SUPPORT/MEMB               1,000.00            0.00          551.02    55.10          448.98

   TOTAL MARKETING & INCENTIVES                         106,000.00            0.00          551.02     0.52      105,448.98

CAPITAL-PARK/REC IMPROVEM

 91-691-9729 TRANSFER OUT - LAND                              0.00            0.00      686,369.25     0.00 (    686,369.25)

   TOTAL CAPITAL-PARK/REC IMPROVEM                            0.00            0.00      686,369.25     0.00 (    686,369.25)

____________________________________________________________________________________________________________________________

 TOTAL 91-4A SALES TAX CORPORATI                        290,965.00       12,982.52      817,624.88   281.00 (    526,659.88)

____________________________________________________________________________________________________________________________

TOTAL EXPENDITURES                                      290,965.00       12,982.52      817,624.88   281.00 (    526,659.88)

                                                    ==============  ==============  ==============  =======  ==============

REVENUES OVER/(UNDER) EXPENDITURES                        9,344.00       13,925.35 (    663,340.58)              672,684.58



	
4A	Economic	Development	Corporation	
2015‐16	Mid‐Year	Budget	Review	
March	31,	2016	
 

 

	

	
 

 

 



Approved Actual % Recommended Amended %

Budget YTD Of Adjustment Budget Of

2015-2016 03/31/2016 Budget Mid Year 2015-2016 Change

Beginning Fund Balance 2,107,221 2,107,221 0 2,107,221

Revenue Summary

Sales Tax 300,000 153,325 51% 0 300,000 0%

Interest 309 959 311% 900 1,209 291%

Total Revenues 300,309 154,284 51% 900 301,209 0%

Expenditure Summary

Labor and Benefits 66,306 32,427 49% 4,169 70,475 6%

Supplies and Materials 12,000 0 0% 0 12,000 0%

Training/Dues/Subscriptions 500 94 19% 0 500 0%

Capital Outlays and Projects 106,159 98,184 92% 1,018,165 1,124,324 959%

Marketing & Incentives 106,000 551 1% 0 106,000 0%

Capital - Park/Rec Improvements 0 686,369 0% 687,500 687,500 0%

Total Expenditures 290,965 817,625 281% 1,709,833 2,000,798 588%

Excess or (Deficit) Revenue/Expenditures 9,344 (663,341) -7099% (1,708,933) (1,699,589) -18289%

Total Fund Balance 2,116,565 1,443,880 (1,708,933) 407,631 -81%

     Assigned Sunnyvale Industrial Park 1,018,165 965,623 0

Ending Unassigned Fund Balance 1,098,400 478,258 407,631

4A EDC

Fund Summary



04/08/201612:17 PM 03.31.16 4A EDC Mid Year Budget

91 Approved Mid Year Actual % Recommended Amended %
4A Economic Development Corp. Budget Budget YTD Of Adj. Budget Of

2015-2016 Notes 03/31/2016 Budget Mid Year 2015-2016 Change
Beginning Fund Balance 2,107,221 2,107,221 2,107,221

5100-Taxes

5140 Sales Tax Receipts 300,000 CY Annualized 153,325 51% 300,000 0%
Revenue Category Total 300,000 153,325 51% 0 300,000 0%

5500-Other Revenues

5510 Interest Earned 309 CY Annualized 959 311% 900 1,209 291%
Revenue Category Total 309 959 311% 900 1,209 291%

Total Revenue 300,309 154,284 51% 900 301,209 0%

Labor and Benefits

691-6000 Wages & Salaries 50,402 50% EDC & 33% Assistant 24,217 48% 1,637 52,039 3%
691-6001 Overtime 0 Historical trend 129 0% 130 130 0%
691-6002 TMRS 6,325 12.55% Weighted Average 3,189 50% 462 6,787 7%
691-6003 Buy Back 500 Trending higher than historical average 823 165% 1,415 1,915 283%
691-6004 Payroll Taxes - FICA 3,856 7.65% 1,793 47% 185 4,041 5%
691-6005 Employee Insurance 5,223 50% EDC & 33% Assistant 2,277 44% 340 5,563 7%

Category Total 66,306 32,427 49% 4,169 70,475 6%
Supplies and Materials

691-6113 Administrative Services 12,000 Transer in to GF EOY 0 0% 12,000 0%
Category Total 12,000 0 0% 0 12,000 0%

Training/Dues/Subscriptions

691-6512 General Office Supplies 500 94 19% 500 0%
Category Total 500 94 19% 0 500 0%

Capital Outlays & Projects

691-6718 Sunnyvale Industrial Center 0 Establish budget for FY 2015-16 (Assigned Funds) 52,542 0% 1,018,165 1,018,165 0%
691-6751 Legal Services 5,000 0 0% 5,000 0%
691-6752 Brochure/Publications 10,000 532 5% 10,000 0%
691-6753 Website Maintenance 20,000 0 0% 20,000 0%
691-6755 Bond Bridge Payments 45,909 Bond Payment 02/15/16 & 08/15/16 40,225 88% 45,909 0%
691-6820 Dues & Subscriptions 7,500 CoStar & Chamber Dues 3,358 45% 7,500 0%
691-6830 Outside Training Expense 5,000 Seminars, Classes 666 13% 5,000 0%
691-6831 Local Business Meeting 750 Meeting 0 0% 750 0%
691-6890 Other Miscellaneious Expense 2,000 138 7% 2,000 0%
691-6912 Travel/Prospecting 10,000 723 7% 10,000 0%

Category Total 106,159 98,184 92% 1,018,165 1,124,324 959%
Marketing & Incentives

691-9423 Marketing 5,000 0 0% 5,000 0%
691-9424 Incentives 100,000 0 0% 100,000
691-9425 Sunnyvale Chamber Support 1,000 Chamber Support 551 55% 1,000 0%

Category Total 106,000 551 1% 0 106,000 0%
Capital - Park/Rec Improvements

691-9729 Transfer Out - Land 0 13.92 acreage purchase (transfer to 4B) 686,369 0% 687,500 687,500 0%
Category Total 0 686,369 0% 687,500 687,500 0%

Fund Total Expenditures 290,965 817,625 281% 1,709,833 2,000,798 588%

Net Revenues/Expenditures 9,344 (663,341) -7099% (1,708,933) -1,699,589 -18289%

Total Fund Balance 2,116,565 1,443,880 (1,708,933) 407,631 -81%

Assigned Fund Balance
  Sunnyvale Industrial Park 1,018,165 965,623 0

Ending Unassigned Fund Balance 1,098,400 478,258 407,631

Mid Year Budget Adjustments

09/30/2015 Unassigned Fund Balance 1,098,400

Assigned Industrial Park 1,018,165

Fund Balance 2,116,565

Amended Budget Net Revenues/Expenditures (1,708,933)

Projected Unassigned Fund Balance (EOY) 407,631

Projected Assigned Industrial Park Fund Balance (EOY) 0

Total 407,631
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Town Secretary                   Fiscal Year 2012 - 2013 
 

 

Prepared By: Randall Heye; Director of Economic Development 

 

___ Consent     ___ Public Hearing     X Discussion     X Action 

 
Summary:  

DISCUSS AND CONSIDER AN UPDATE REGARDING THE ECONOMIC 
DEVELOPMENT MARKETING AND BRANDING INITIATIVE BEING FACILITATED 
BY EISENBERG & ASSOCIATES 
 
Background 
As the Dallas-Fort Worth region continues to grow, it is becoming easier for communities to get “lost in the 
crowd” when it comes to economic development. To become a competitive economic development 
community, the Sunnyvale Development Corporations must begin marketing and differentiating the 
community to targeted audiences. 
 
There are seven primary techniques used to reach economic development prospects: 

 Advertising (e.g. print brochures, trade publications, online advertising) 

 Publicity (e.g. unpaid news stories) 

 Promotional materials (e.g. website, small gifts) 

 Direct mail (e.g. postcards) 

 Personal selling (e.g. ICSC’s Deal Making Event, site visits, prospecting) 

 Email (e.g. virtual newsletters) 

 Web 2.0 (e.g. social media) 
 
Staff has been actively prospecting with the commercial real estate community in North Texas. Brokers, 
leasing agents, tenant reps, site location consultants, and developers are a primary source for new leads 
and prospects. These individuals have offered intelligence on trends within the region as well as feedback 
on Sunnyvale’s competitive position in the marketplace. They have reaffirmed staff’s assessment; the 
community’s previous marketing efforts are insufficient for future use. 
 
Last year the 4B Development Corporation approved engaging Eisenberg and Associates to facilitate 
efforts leading to an economic development branding and marketing campaign. As a part of this effort, the 
selected firm facilitated an interactive, highly-focused workshop with stakeholders from the community. 
The structured workshop led the stakeholders toward a consensus on the most compelling messaging 
option specific to economic development. 
 
Staff Recommendation 
Staff recommends the Board receive the update and provide staff with direction. 

Town of Sunnyvale 

Item: 3    Economic Development Branding  April 13, 2016 
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