ECONOMIC DEVELOPMENT STRATEGIC PLANNING
JOINT MEETING: TOWN COUNCIL, 4A, AND 4B
OCTOBER 29, 2018
AGENDA


6:00 PM – 4A & TOWN COUNCIL

DAY TO DAY:
· BUSINESS RETENTION AND EXPANSION PROGRAM (BREP OR BRE):
· Hosting of BRE event summer 2019
· Hosting Roundtable Events (Realtor, Primary Industry)

· RECRUITMENT:
· Primary Industry, Office, Medical Office (Day Time population)

TOP PRIORITIES:
· BEAUTIFICATION:
· Gateway Signage
· Industrial Park

· ESTABLISH INCENTIVE GUIDELINES

· SENIOR LIVING/AGE RESTRICTED COMMUNITIES

· DOWNTOWN DEVELOPMENT



7:30 PM – 4B & TOWN COUNCIL (come at 7 to get in the downtown discussion)

TOP PRIORITIES:
· PARKS – LONG AND SHORT TERM VISION 
· Vineyard Park – lighting, overall field issues
· Jobson Park – currently has a baseball field and a trail
· Town Center Park – pavilions, tennis and basketball courts, trails, exercise machines, playground, covered benches
· Samuell Farm North – currently has a walking trail and exercise equipment
· Samuell New Hope - undeveloped
· Barnes Bridge – timeline and vision
· Additional Park Land – look at acquiring more park land; possible flood plain areas

· BALLFIELDS / SPORTS ATHLETIC COMPLEX

· MASTER TRAIL PLAN 
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