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To: Mayor and Town Council 
 
From:   Scott Campbell, Town Manager 
 
Date: September 14, 2012 
 
Re: FY 2012 – 2013 Budget Message 
 
Honorable Mayor and Town Council: 
 
Town staff is pleased to present the proposed FY 2012 – 2013 budgets for the following funds: 
 
General Fund 
Utility Fund 
Impact Fees (Road, Water, Sewer) 
CIP (General Fund and Utility Fund) 
4A Economic Development Corporation 
4B Development Corporation 
 
The following fund summaries for each of the proposed budget were developed based on discussions 
and guidance received from Council during budget workshops. 
 
GENERAL FUND 
 
Proposed 2012–2013 General Fund revenues (Budget page 14) total $4,673,274 a 3% or $148,837 
decrease from the Amended Budget 2011–2012.  The decrease reflects a conservative approach to 
forecasting all revenues with major factors being the following:  
 
   2011–2012      2012-2013   
 Amended Budget  Proposed Budget Difference Note______  
 
Property Taxes  $2,403,808  $2,284,574  $  119,234 Lower M&O, flat values 
Court Fines  $   472,367  $   450,000  $    22,367 End construction zone 
 
Proposed General Fund expenses (Budget page 13) total $4,711,221, a 3% or $105,688 net decrease from the 
Amended Budget 2011-2012.  The net decrease is a combination of straight line item reductions and need 
specific allocation of base budget resources across departments.  Major decreases being the following: 
 
       2011–2012      2012-2013   
     Amended Budget  Proposed Budget Difference  Note  
 
 
Roads & Alley Maint. $   372,800  $   187,000  $   185,800 Utilize Assigned Funds 
Legal Fees  $   550,000  $   210,000  $   340,000 Resolutions 
 
The Proposed Budget includes a 2% ($11,795) COLA raise for non-department head employees.  Payroll taxes 
and retirement costs are included in the budgeted amount. 
 
The projected FY 2012 – 2013 year end fund balance is expected to decrease approximately $37,946 to 
$1,715,422, which will provide for 133 days of operating expenses, well above a commonly used benchmark of 
90 days and maintains a level that supports sound and conservative fund management.   
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UTILITY FUND 
 
Proposed Utility Fund revenues (Budget page 78) total $2,872,059, a 4% or $105,184 increase from last 
year’s budget.  The increase is due to aligning the Solid Waste collections fees with the cost of providing 
service.  This was accomplished in the 2011 – 2012 budget year in conjunction with providing curbside 
recycling Town wide. 
 
Proposed Utility Fund expenses total $3,110,681 a 4% or $110,613 increase from last year’s budget. The 
increase is due to funding the purchase of a front end loader, computer software upgrade, and an 
approximately 2% increase to the water and sewer rates charged by the Town’s providers. The Proposed 
Budget includes a 2% ($4,420) COLA raise for non-department head employees.  Payroll taxes and 
retirement costs are included in the budgeted amount. 
 
DEBT SERVICE 
 
General Fund: 
 
Debt Service property tax rate was increased from .085 to .100 (1.55cents) to provide for the following 
principal and interest payments: 
 
Series 2003 Town Hall  $225,625 
Series 2008 Service Center/Bridge $287,360 
Series 2011 Water Tower  $222,950 
Total     $735,935 
 
Expected Fund balance at year end 2013 is approximately $98,834. 
 
Utility Fund: 
 
The following principal and interest payment is budgeted within the Utility Fund. 
 
Series 2010 Long Creek Water Line $171,900 
 
IMPACT FEES FUNDS 
 
Water: 
 
Proposed Water Impact Fees revenues (Budget Page 94) are estimated to be $145,000, and expenses 
are budgeted to be $234,765.  The following principal and interest payment is budgeted within this fund. 
 
Series 2008  Water Lines  $222,765 
 
The expected fund balance at year end is $1,081,378. 
 
Sewer: 
 
Proposed Sewer Impact Fee revenues (Budget Page 95) are estimated to be $65,350, and expenses are 
budgeted to be $52,000.  Expenditures reflect the Town’s reimbursement agreements with Stone Canyon 
and Homestead Limited Partners.  Previous Council action amended each agreement requiring the Town 
payout 100% of sewer impact fees received during the fiscal year, based on the pro rata share of 
developer contribution, to expedite full payout.  This budget reflects a final payout with the excess being 
retained as fund balance.  The expected fund balance at year end is $86,344. 
 
Roadway: 
 
Proposed Road Impact Fee revenues (Budget Page 96) total $26,000 and no expenditures are budgeted.  
The expected fund balance at year end is $675,663. 
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CIP FUNDS 
 
General Fund CIP (Bridge, Building & Waterline Relocate) 
 
Bond proceeds of $3,905,000 received from the 2008 Bond sale were used to purchase the Service 
Center Building and fund Bridge projects including a waterline relocation.  The only remaining project is 
the Bridge Amenities, estimated at $750,000.  Staff expects to have approximately $212,000 remaining 
after all bond projects are completed.  
 
Utility Fund CIP 
 
Bond proceeds of $2,971,441 received from the 2008 Bond sales were used to fund seven (7) waterlines 
and improve Rebecca Road.  Realized savings from these projects allows the Town to include two (2) 
new projects to the 2012 – 2013 budget.  Deer Creek in the amount of $45,000 and East Fork in the 
amount of $300,000.  Staff expects to have approximately $108,000 remaining after all these projects are 
completed. 
 
Completed Waterlines: 
 
Town East 16” (Tower Place to New Hope) 
Collins Road 12” (Nance to Town East) 
Tripp Road 12” (Beltline to TXU power lines) 
Tripp Road 12” (TXU power lines to Collins) 
Beltline Road 12” (Northwest to Town East) 
 
Work In Progress 
 
Town East 16” (Jobson to Collins) 
Manor Way 16” (Trip Road to Mansfield) 
 
Bond proceeds of $3,000,000 received from the 2011 Bond sale will be used to fund the construction of a 
new Water Tower.   
 
4A ECONOMIC DEVELOPMENT CORPORTATION 
 
4A’s proposed budgeted revenues (Budget page 101) total $422,500 and expenditures total $655,130.  
Unassigned fund balance at year end is expected to be $643,748.   Major expenditures include: 
 
Debt Service Contribution  $  43,730 
Personnel and Administration  $  58,080 
Incentives Granted   $500,000 
 
4B DEVELOPMENT CORPORATION 
 
4B’s proposed budgeted revenues (Budget page 104) total $419,500 and expenditures total $898,200.  
Unassigned fund balance at year end is expected to be $179,536.  Major expenditures include: 
 
Administration & Personnel Support $  46,882 
Special Events    $  25,000 
Park Maintenance Contribution  $110,000 
Retail Incentives   $400,000 
Parks & Town Beautification  $325,000 
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Approved Program and Service Enhancements 
 
 
 
General Fund 
 
Traffic Light    $  40,000 
Impact Fee Program Update  $    7,500 
Roads/Streets    $187,000 
Software – Development Tracking $    4,000 
Air Conditioner Sub Station  $    7,000 
Drainage Repair Sub Station  $  20,000 
Tile Sub Station    $    3,000 
New Lockers Sub Station  $    3,000 
Additional Funds For Volunteer F/F $    7,200 
9 Self Contained Breathing Apparatus $  55,350 
Computer for Town Secretary  $    1,900 
2% COLA Non Department Heads $  11,795 
 
Total     $347,745 
 
Utility Fund 
 
Storm Water Maintenance  $    7,580 
Front End Loader   $  60,000 
Software Utility Billing   $    4,244 
2% COLA Non Department Heads $    4,420 
 
Total     $  76,244 
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Revised 

Budget Calendar 2012 – 2013 
 
 
April/May………………. Meet with Department Heads.  

• Review current year budget and mid-year budget projections/amendments.  
 
TBD…………………….. Town Council Meeting:  

• Review proposed amended 2011/12 budget. 
   
Week of May 14………. Preliminary taxable values due from Dallas County Appraisal District. 
 
 
Week of June 18……… Begin budget preparation for 2012/13 year. 

• Meet with Department Heads and provide budget spreadsheets. 
 
Week of July 16………. Individual Department Head meetings with Town Manager.  

• Receive Town Manager Proposed Budget of Programs and Services. 
 
July 30………………….. Town Council Meeting:  

• Proposed Fiscal Year 2012 -2013 Budgets Distributed to Town Council 
• Certified appraisals due from Dallas County Appraisal District 07/25/12. 

 
Aug 06…………………… Special Town Council Meeting:   

• Publish Effective and Roll Back Tax calculations. 
• FY 2012/13 Budget workshop. 

 
Aug 13…………………… Town Council Meeting: 

• Take vote to hold Public Hearing on Aug 27th and September 10th  and adopt the tax 
rate on Sept 17th meeting;  

• FY 2012/13 Budget workshop if necessary. 
 
Aug 16………………….. Publish notice of public hearings on budget set for Aug 27th and September 10. 
 
Aug 17………………….. Proposed Budget is officially filed with Town Secretary and open for public inspection;  
 
Aug 27………………….. Town Council Meeting: 

• Discuss FY 2012/13 Budget in work session if necessary. 
• Public Hearing on proposed FY 2012/13 Budget and FY 2012/13 Proposed Tax Rate.  

  
Sept 10…………………. Town Council Meeting:  

• Discuss FY 2012/13 Budget in work session if necessary. 
• Public Hearing on proposed FY 2012/13 Budget and FY 2012/13 Proposed Tax Rate.  

 
Sept 17………………….. Special Town Council Meeting 

• Discuss FY 2012/13 Budget in work session if necessary; 
• Town Council to adopt by ordinance the FY 2012/13 Annual Budget of Programs and 

Services.  
• Adopt by Ordinance the Property Tax Rate for fiscal year 2012/13. 

 
Sep 30…………………. Last day of fiscal year. 
 
Oct 1……………………. Implementation of new budget; new fiscal year begins. 
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09/14/201212:48 PM General Fund Summary

Town of Sunnyvale Amended  Base Budget Proposed % Change
General Fund Summary Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Beginning Fund Balance 1,748,156 1,753,368 1,753,368

Revenue Summary

Property Taxes 2,403,808 2,284,574 0 2,284,574 ‐5%
Permits/Licenses 100,000 97,000 0 97,000 ‐3%
Franchise Fees 794,577 798,000 0 798,000 0%
Sales Tax 835,708 835,000 0 835,000 0%
Developer Fees 23,613 21,200 0 21,200 ‐10%
Court Fines 472,367 450,000 0 450,000 ‐5%
Interest 2,000 1,500 0 1,500 ‐25%
Ambulance Service Fees 46,000 46,000 0 46,000 0%
Operating Transfer In 133,000 133,000 0 133,000 0%
Miscellaneous 11,038 7,000 0 7,000 ‐37%

Total Revenues 4,822,111 4,673,274 0 4,673,274 ‐3%

Expenditure Summary

Town Manager 860,309 691,207 47,500 738,707 ‐14%
Town Secretary 143,163 166,410 0 166,410 16%
Finance 140,560 167,044 0 167,044 19%
Court 223,154 196,824 0 196,824 ‐12%
Parks & Streets 988,879 658,564 187,000 845,564 ‐14%
Community Development 256,315 257,472 4,000 261,472 2% Add back in per Council
Contract Police 1,312,852 1,314,025 33,000 1,347,025 3%
Fire & EMS 427,557 449,030 62,550 511,580 20% Add 50% of SBCA's per Council
Library    141,461 140,400 0 140,400 ‐1%
Non‐Departmental 322,649 322,500 13,695 336,195 4% Recalculated COLA@ 2% actual

Total Expenditures 4,816,899 4,363,476 347,745 4,711,221 ‐2%

Excess or (Deficit) Revene/Expenditures 5,212 309,799 ‐347,745 ‐37,946

Ending Fund Balance 1,753,368 2,063,167 ‐347,745 1,715,422 0

Equivalent Operating Days (Total) 133 173 133
Percent of Operating Expenses 36% 47% 37%

Fund Summary
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09/14/201212:48 PM General Fund Summary

Property Taxes  2,284,574
Other (Sales tax etc.) 2,388,700
Total From All Sources 4,673,274

Projected Base Operating Expenditures: ‐4,363,476
Revenues greater (less than) base budget 309,799

DEPT DESCRIPTION

Tax Rate 
Increase 
Cent(s) 

SUPPLEMN'L 
REQUESTS 

RECOMMED'D

SUPPLEMN'L 
REQUESTS 
FUNDED 
LATER YRS

TOWN*  
MGR  
RANK

Town MGR 
Comment

BASE BUDGET EXCESS  4.19 309,799

SUPPLEMENTAL REQUESTS 2012‐13
1 Town Mgr Traffic Light ‐0.54 40,000 1 recommend escrow plan as discussed at last meeting for implementation in next 2‐3 years

2 Town Mgr Website Redesign 0.00 0 1 improvements needed

3 Town Mgr Impact Fee Program Update ‐0.10 7,500 1 Update Needed 

4 Court Incode Court Online 0.00 0 1 will improve customer service and allow clerks focus on other areas

5 Parks/Str Road/Street ‐2.53 187,000 1 improvements needed immediatlely

6 Parks/Str 0.00 0 3 recommend one time rental on clean‐up day or adding service to trash contract

7 Parks/Str Personnel ‐ Additional Maintenance Technician 0.00 0 2 re‐evaluate for FY 2014

8 Parks/Str Personnel ‐ Receptionist for Town Hall 0.00 0 1 restrcuture as a general receptionist for town hall 

9 Parks/Str New Mower 0.00 0 2 seek alternative funding 

10 Community Services Software ‐ Development Tracking ‐0.05 4,000 1 will improve customer service and result in better follow‐up and response

11 Police Replace Air Conditioning System at Sub Station ‐0.09 7,000 1 improvement needed immediately

12 Police Repair Drainage Issue at Sub Station ‐0.27 20,000 1 improvement needed immediately

13 Police Personnel ‐ Additional Officer   0.00 0 2 approaching an immediate need ‐ another year to monitor call volume and development activity

14 Police Replace Carpet with Tile ‐0.04 3,000 1 improvement needed immediately

15 Police Install new door 0.00 0 1 improvement needed immediately

16 Police Install new lockers ‐0.04 3,000 1 improvement needed immediately

17 Fire & EMS Personnel ‐ 6 Full time firefighter/paramedic positions 0.00 0 3 wait for completion of council directed study for contract EMS and Fire services 

18 Fire & EMS Additional Funds for Volunteers ‐0.10 7,200 1 justified for recruitment efforts and morale

19 Fire & EMS 8 Opticom Systems 0.00 0 3 wait for completion of council directed study for contract EMS and Fire services 

20 Fire & EMS 18 Self Contained Breathing Apparatus ‐0.75 55,350 3 wait for completion of council directed study for contract EMS and Fire services 

21 Fire & EMS Class A Frontline Engine Financed 10 years 0.00 0 3 wait for completion of council directed study for contract EMS and Fire services 

22 Library EnvisionWare Coin/Bill Acceptor 0.00 0 1 improvement warranted

23 Library Small Tools& Equip  ‐ Printer 0.00 0 1 warranted 

24 Library Personnel ‐ 32 Hour Employee w/ Full Benefits 0.00 0 2 need to reevaluate current staffing structure of PT v.s FT staff

25 Non‐Dept. Computer for Town Secretary ‐0.03 1,900 1 improvement needed immediately

26 Non‐Dept. Laptop for Library 0.00 0 1 Justified

27 Non‐Dept. Carpet and Paint for Town Hall 0.00 0 1 improvement needed immediately ‐ increased activity at Town Hall

28 Non‐Dept. 2% COLA Non Department Heads ‐0.16 11,795 1 recommend a true merit based raise to base pay  (vs. lump sum) 

CATEGORY TOTAL ‐4.70 347,745

BASE BUDGET EXCESS LESS SUPPLELMENTALS  ‐0.51 ‐37,946
Town Manager Ranking: 1 = Recommend Funding; 2 = Recommend Funding in 2014; 3 = Recommend Funding 2014 or beyond. 

GENERAL FUND
PROGRAM AND SERVICE ENHANCEMENTS
General Fund Sources and Uses of Funds:

Mulch Program

Supplemental Summary

9/18/12 Page 11



09/14/201212:48 PM General Fund Summary

% Chg
2009‐10 2010‐11 2011‐12 2012‐13  PR YR 

General Fund ( M & O) 0.353607 0.352962 0.322962 0.307408 ‐4.80%

Debt Service (2003 &2008 CO  I & S) 0.0543550 0.0550000 0.0850000 0.100554 18.30%

Total Rate 0.407962 0.40796 0.40796 0.407962 0%

Effective Rate*   0.386400 0.412100 0.394000 0.410516

RollBack Rate** 0.444863 0.425513 0.457000 0.451587

M & O Rollback Rate 0.351033

Debt Rate 0.100554

Total Rollback Rate 0.451587

Tax rate is per $100.00 of property valuation

* Effective Rate is a calculated rate that would
provide the Town with about the same amount 
of property tax revenues in the year before on the 
same properties taxed in both years.

** Rollback Rate is a calculated maximum rate
allowed by law without voter approval. The rollback
rate provides the taxing unit with about the same
amount of tax revenue it spent in the previous year
for day‐to‐day operations, plus and extra 8%
increase for those operations, in addition to 
sufficient funds to pay debts in the coming year.

GENERAL FUND & DEBT SERVICE
RATE SUMMARY

Breakdown of Rollback Rate 2012‐2013

Rate Summary
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Budget Budget Supplmnts Budget From
2012 2013 2012‐2013 2012‐2013 Budget

Revenue Summary

5100 Taxes 4,034,093 3,917,574 0 3,917,574 ‐6%
5300 Permits, Fees & Fines 779,968 751,200 0 751,200 ‐6%
5500 Other Revenue 8,050 4,500 0 4,500 ‐99%

Total Revenues 4,822,111 4,673,274 0 4,673,274

Expenditure Summary

01 Town Manager 860,309 691,207 47,500 738,707 ‐12%
02 Town Secretary 143,163 166,410 0 166,410 5%
03 Finance 140,560 167,044 0 167,044 ‐4%
04 Court 223,154 196,824 0 196,824 ‐7%
05 Parks & Streets 988,879 658,564 187,000 845,564 ‐34%
06 Community Development 256,315 257,472 4,000 261,472 1%
07 Contract Police 1,312,852 1,314,025 33,000 1,347,025 6%
08 Fire & EMS 427,557 449,030 62,550 511,580 7%
09 Library    141,461 140,400 0 140,400 8%
10 Non‐Departmental 322,649 322,500 13,695 336,195 4%

Total Expenditures 4,816,899 4,363,476 347,745 4,711,221 ‐12%

Excess or (Deficit) Revene/Expenditures 5,212 309,799 ‐347,745 ‐37,946 ‐127%

GFRevenue & Expenditure Summary
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget
5100 ‐ Taxes

Taxes Decrease in M & O rate, flat values.
5111 Current Year Taxes 2,342,808 2,233,574 See bottom of page 4 2,233,574 ‐5%
5112 Delinquent Taxes ‐ 1 Year 31,000 31,000 Historical Trend 31,000 0%
5113 Delinquent Taxes ‐ 2 Years 0 0 Included above 0 0%
5114 Delinquent Taxes ‐ 3 Years 0 0 Included above 0 0%
5115 Delinquent Taxes ‐ Over 3 Years 0 0 Included above 0 0%
5119 Rollback Taxes ‐ Ad Valorem 0 0 0 0%
5120 Penalty & Interest Ad Valorem 30,000 20,000 Historical Trend 20,000 ‐33%
5130 Franchise Taxes ‐ Other 83,000 83,000 Historical Trend 83,000 0%
5131 Franchise Taxes ‐ Electric 445,000 445,000 Historical Trend 445,000 0%
5132 Franchise Taxes ‐ Gas 226,577 225,000 Historical Trend 225,000 ‐1%
5133 Franchise ‐ Solid Waste 40,000 45,000 Historical Trend 45,000 13%
5135 Alcoholic Beverage Tax 0 0 0 0%
5136 Collection Revenue 0 0 0 0%
5140 Sales Tax Receipts 835,708 835,000 The 5 yr avg = 850,000 835,000 0%

0
Revenue Category Total 4,034,093 3,917,574 0 3,917,574 ‐3%

GF Revenues
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget

5300‐Permits, Fees & Fine

5311 Building Permits 60,000 55,000 Based on lot availabilty 55,000 ‐8%
5312 Elec/Plmbg/Heat/Air Permits 5,000 7,000 New a/c, water heater etc 7,000 40%
5313 Zoning & Plat Permits 15,000 12,000 Based on lot availabilty 12,000 ‐20%
5314 Health Permits 3,000 4,000 Annual fee for resturants 4,000 33%
5315 Other Permits 8,000 8,000 Carports, assessory blding etc 8,000 0%
5316 Contractor's Registration Fee 9,000 11,000 Annual registration renewal 11,000 22%
5317 Developer 3% Fee for Engineering 22,213 20,000 Infrastructure new dev 0 20,000 ‐10%
5318 Applications ‐ Building/Construction 0 0 0 0%
5319 Engineering Related Fees 1,400 1,200 New Development  1,200 ‐14%
5321 Library Fines 2,000 2,000 Misc. Revenue Historical 2,000 0%
5322 Court Fines & Fees 472,367 450,000 Elimination of Constr. Zone 450,000 ‐5%
5323 Court Technology Fund 0 0 0 0%
5324 Municipal Court Security Fund 0 0 0 0%
5336 DSO Arrest/Warrant Fees 0 0 Included above 0 0%
5350 Adm. Fees/Def Dr Fees/Other 0 0 Included above 0 0%
5360 Ambulance Billing Revenue 46,000 46,000 Historical 46,000 0%
5361 Town Hall Rental 2,500 2,000 Misc. Revenue Historical 2,000 ‐20%
5364 Animal Control/Impound Fees 300 0 Misc. Revenue Historical 0 ‐100%
5365 Code Mowing 178 0 Misc. Revenue Historical 0 ‐100%
5388 Operating Transfer In ‐ Water 25,000 25,000 Committed 25,000 0%
5389 Operating Transfer In ‐ 4A 12,000 12,000 Committed 12,000 0%
5390 Operating Transfer In ‐ 4B 96,000 96,000 Committed 96,000 0%
5399 Other Fees 10 0 Misc. Revenue Historical 0 ‐100%

0 0%
Revenue Category Total 779,968 751,200 0 751,200 ‐4%

GF Revenues
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget

5500‐Other  Revenues

5510 Interest Earned 2,000 1,500 Lower rates 1,500 ‐25%
5511 Due From Credit Card PMTS 0 0 0 0%
5512 Copies, Maps & Ordinances 50 0 0 ‐100%
5513 Grant Revenue 0 0 0 0%
5516 Library Grant Funds 0 0 0 0%
5517 Fire Department Grant Funds 0 0 0 0%
5519 Reimbursement For Bridge Bond 0 0 0 0%
5520 Miscellaneous Revenue 1,000 1,000 Misc. Revenue Estimate 1,000 0%
5521 CC & Internet Processing Fee 5,000 2,000 Historical 2,000 ‐60%

0 0%
Revenue Category Total 8,050 4,500 0 4,500 ‐44%

0 0%
Total Revenue 4,822,111 4,673,274 0 4,673,274 ‐3%

Certified Appraisal Roll 2012 749,054,697
Divided by 100 7,490,547
Times the M&O Rate .307408 2,302,654
Times 97% Collections Rate 2,233,574

GF Revenues
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Town Manager                                  Fiscal Year 2012 ‐ 2013 
 
Mission 
Assist Town Council in defining and meeting their collective vision and goals.  Provide 
guidance and support to employees to promote the development and consistent 
application of sound policies 
and procedures leading to 
responsive, high-quality, 
and effective service 
delivery to the community.   
 
Fiscal Year 2012 
Achievements 
• Zoning Ordinance 

Updates – industrial uses & alternative financial establishments  
• Litigation – significant steps taken toward resolving long-term litigation 
• CIP - financed water tower construction and approved site plan  
• Solid Waste – surveyed community and renewed contract with favorable rate and 

added recycling services 
• S.H. 190 – Advisory Committee completed work and reported recommendations to 

Council 
• Home Rule Charter – Charter Commission completed work and reported 

recommendation to council for May election 
• Cash Management – evaluated cash handling policy and implemented recommended 

changes 
• Clay Road street lights installed and operational 
• Achieved major economic development incentive agreement with 4A Board and land 

developer facilitating construction to begin on ring road 
• Adopted Tax Increment Reinvestment Zone # 1   
• Completed training for new board and commission members 
 
Fiscal Year 2013 Action Items/Goals 
• Collins Road - finalize plan for improvements to include financing – work with TxDOT 

for dedication of state funds  
• Road Improvements:  Complete projects included in 2013 budget and revaluate at 

mid-year 
• Water CIP – complete water tower construction and remaining water lines from 2008 

program 
• Complete contract update with Garland for sewer service 
• Litigation – continue diligence toward resolution to existing litigation 
• Hwy 80 Sewer – complete easement acquisition and/or condemnation efforts and 

complete  construction 

Town Manager  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  253,178  246,440  272,579  367,696
Supplies  5,651  1,310  5,440  6,106
Contract & Maint.  377,157  585,805  561,490  313,780
Training                       12,676  10,495  13,800  9,965
Capital  ‐  ‐  7,000  41,160
Total  $648,663  $844,050  $860,309  $738,707

              

Town Manager                 Fiscal Year 2012 ‐ 2013  
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• Strategic Planning – complete remaining items on council’s identified strategic goals 
and priorities.  Update Council goals and priorities as part of this effort 

• Distribute RFP for privatized ambulance and fire service for further study and 
evaluation  

• Conduct initial meeting of TIRZ #1 Board to finalize project and financing plan 
• Update Impact Fee Program 
• Update Comprehensive Plan  
• Continue to evaluate methods for improved customer service 
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Zero Based Budget Proposed % Change
601 Town Manager Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget
Labor and Benefits

601‐6000 Wages & Salaries 207,910 293,426 3 Full Time Positions; 1 Part Time Position 293,426 41%
601‐6001 4A 1/2 Portion of EDC ‐16,264 ‐46,080 4A 1/2 of EDC Position ‐46,080 183%
601‐6002 TMRS 27,587 43,629 13.92% 43,629 58%
601‐6003 Buy Back 10,000 20,000 Added position 20,000 100%
601‐6004 Payroll Taxes ‐ FICA 16,670 23,977 7.65% 23,977 44%
601‐6005 Employee Insurance 19,434 24,900 2% Increase per TML 10.01.12 24,900 28%
601‐6006 Workers Comp 701 800 Determined by TML 800 14%
601‐6007 Unemployment 540 1,044 2.90% of first $9,000 1,044 93%
601‐6009 Car/Mileage Allowance 6,000 6,000 Town Manager Contractual 6,000 0%

Category Total 272,579 367,696 0 367,696 35%

Supplies and Materials

601‐6103 Telephone 1,440 2,160 3 Cell phone reimbursements 2,160 50%
601‐6201 Office Supplies 1,000 750 Business cards, binders, envelopes 750 ‐25%
601‐6202 General Operating Supplies 200 480 Fuel for Town Engineer 6 tanks @ $80 480 140%
601‐6206 Postage 100 200 Currier and overnight 200 100%
601‐6207 Small Tools & Equipment 100 0 0 ‐100%
601‐6208 Community Events 100 0 0 ‐100%
601‐6209 Newsletter 2,500 2,516 12 Water Bills Inserts; 2 Rush Charges% 2,516 1%

Category Total 5,440 6,106 0 6,106 12%

Contractual Services

601‐6300 Office Equip Repairs & Maintenance 3,000 6,540 Oce Engineer Scanner & Town Manager Copier 6,540 118%
601‐6401 Consulting Services 0 80,000 Comp Plan ‐ 80K, Impact Fee Study 7.5K 7,500 87,500 0%
601‐6402 Legal Fees 550,000 210,000 Vulcan, ICP, Home Rule, General Legal ‐ See Zero Basis 210,000 ‐62%
601‐6403 Engineering Fees 5,000 6,500 Misc Engineering requests ‐ Mapping, etc. 6,500 30%
601‐6404 Web Page Services 3,490 3,240 Civic Plus 0 3,240 ‐7%

Category Total 561,490 306,280 7,500 313,780 ‐44%

Town Manager
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Zero Based Budget Proposed % Change
601 Town Manager Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

601‐6500 Dues and Subscriptions 3,600 4,365 See Zero Basis Detail 4,365 21%
601‐6501 Training 3,000 2,000 Tx Municipal League Conference 2,000 ‐33%
601‐6503 Mayor & Council Expense 7,200 3,600 24 Meals @ $150 3,600 ‐50%

Category Total 13,800 9,965 0 9,965 ‐28%

Capital Outlays & Projects

601‐6704 Autocad Software 7,000 1,160 Per Quote from Autocad 1,160 ‐83%
601‐6705 Traffic Signal ‐ Beltline & Creekside 0 0 Traffic Signal ‐ Beltline & Creekside 40,000 40,000 0%

Category Total 7,000 1,160 40,000 41,160 488%

Department Total 860,309 691,207 47,500 738,707 ‐14%

Town Manager
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Town Manager
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
601-6705 Traffic Light 45,000
601-6705 Traffic Light 40,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 40,000
USE BY OTHER DEPARTMENT TOTAL 40,000
OTHER

ANNUAL BUDGET

Traffic Light at Belt Line & Creekside

Control traffic flow to improve egress/ingress to subdivision. 

FISCAL YEAR 2012-13

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

Reduced 

Town Mgr. Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Town Manager
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
601-6404 Web Page Services 2,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 2,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 2,000
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

Website Redesign

The current site is five years old and outdated. CivicPlus provides additional
functionality that is not available on our current site.

Building may not be salvagable. Cut

Town Mgr. Supp.
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Town Secretary                        Fiscal Year 2012 ‐ 2013 
 
 
Mission 
The mission of the Town Secretary is to provide information to the Town Council, Town 
staff, general public, candidates, and voters to promote a work environment that leads 
to compliance with all laws and better decision making. 
 
Goals 
• Maintain all official records for 

the Town’s Boards and 
Commissions in a format that 
is understandable and 
accessible to the general 
public. 

• Continue to update Code of 
Ordinances. 

• Update the Document Center 
on the Town’s Website to ease accessibility of information for residents. 

• Maintain Paperless Agendas for Town Council meetings. 
• Apply a customer service oriented approach to serving the citizens of Sunnyvale. 
• Maintain compliance with State Election Laws. 
 
Fiscal Year 2012 Achievements 
• Implemented Paperless Agendas for Town Council meetings. 
• Implemented the use of digital recorders for all Board and Commission meetings. 
• Implemented formatting changes for all Board and Commission meeting agendas and 

minutes. 
• Brought all Board and Commission documents up to date by completing sets of 

unfinished minutes. 
• Increased new technologies and processes across departments. 
• Introduced new organization methods for the Town’s server. 
 
Fiscal Year 2013 Action Items 
• Work with all departments to adopt and implement a Records Retention Schedule. 
• Conduct a Home Rule Charter election in conjunction with Dallas County. 
• Implement website redesign and update content for all departments. 
• Lend support to implementation of new integrated court and utility payment 

acceptance. 
• Review all equipment contracts (copiers, scanner, routine building maintenance) for 

possible cost savings. 
• Assist in the implementation of a formal equipment and vehicle replacement program. 
 

Town Secretary  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  109,048  107,766  89,543  63,440
Supplies  2,791  2,570  4,020  44,120
Contract & Maint.  45,790  47,258  47,800  56,200
Training  1,567  1,255  1,800  2,650
Capital  ‐  ‐  ‐  ‐
Total  $159,196  $158,849  $143,163  $166,410

              

Town Secretary                 Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended Base Zero Based Budget Proposed % Change
602 Town Secretary Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget
Labor and Benefits

602‐6000 Wages & Salaries 68,310 46,987 1 Full time 46,987 ‐31%
602‐6001 Overtime 0 0 Exempt 0 0%
602‐6002 TMRS 9,219 7,167 13.92% 7,167 ‐22%
602‐6003 Buy Back 4,509 4,500 Estimate 4,500 0%
602‐6004 Payroll Taxes ‐ FICA 5,571 3,939 7.65% 3,939 ‐29%
602‐6005 Employee Insurance 1,000 0 Exempt 0 ‐100%
602‐6006 Workers Comp 325 325 Per TML 325 0%
602‐6007 Unemployment 609 522 2.90% of first $9,000 522 ‐14%

Category Total 89,543 63,440 63,440 ‐29%

Supplies and Materials

602‐6103 Telephone 720 720 60 @ 12 720 0%
602‐6201 Office Supplies 2,600 2,600 Routine office needs 2,600 0%
602‐6202 Mileage Reimbursement 400 0 Moved to Finance 0 ‐100%
602‐6205 Preprinted Forms/Printing 0 40,000 Home Rule Charter to all registered voters 40,000 100%
602‐6207 Small Tools & Equipment 100 100 Routine office needs 100 0%
602‐6208 Awards and Plaques 200 700 Photo & Framing Council 700 250%

Category Total 4,020 44,120 44,120 998%

Contractual Services

602‐6300 Office Equip Repairs & Maintenance 200 0 0 ‐100%
602‐6400 Dallas Co. Tax Collection Fee 6,500 5,200 Per Contract @ 1.30 per tax account @4,000 5,200 ‐20%
602‐6402 Legal Fees 100 0 0 ‐100%
602‐6404 Appraisal Fees 15,000 15,000 DCAD Quarterly  15,000 0%
602‐6406 Election Services 15,000 23,000 2 Elections, Home Rule Charter & General Election 23,000 53%
602‐6407 Advertising & Legal Publications 10,000 10,000 Public Hearing Notices; Home Rule Charter & Land Use Plan 10,000 0%
602‐6408 Coditication/Filing Fees 1,000 3,000 Franklin Online Hosting & Publications; Code of Ordinances 3,000 200%

Category Total 47,800 56,200 0 56,200 18%

Town Secretary
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended Base Zero Based Budget Proposed % Change
602 Town Secretary Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

602‐6500 Dues and Subscriptions 700 800 NCTCOG, Tx Municipal Clerks Association Dues 800 14%
602‐6501 Employee Training 1,100 1,850 Tx Municpal Clerks Association Seminars Required 1,850 68%

Category Total 1,800 2,650 0 2,650 47%

Capital Outlays & Projects

602‐6705 Capital Sofware > $5,000 0 0 0 0 0%

Category Total 0 0 0 0%

Department Total 143,163 166,410 0 166,410 16%

Town Secretary
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
602-6000 Wages and Salaries 23,920
602-6002 12,043

PURPOSE / OBJECTIVE OF THIS REQUEST:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 35,963
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 35,963
OTHER

ANNUAL BUDGET

Benefits (includes Retirement, FICA, 
Unemployment, Health Ins.)

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE AMOUNT

FISCAL YEAR 2012-13
CAPITAL AND / OR SUPPLEMENTAL REQUEST

Receptionist for Town Hall. Person needed to answer phone and help when Utility
Billing Clerk and Court Clerks are out of the office

Cut

Town Sec. Supp.
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Finance                            Fiscal Year 2012 ‐ 2013 
 
 
Mission 
The mission of the Finance Department is to maintain the financial integrity of the Town 
and provide financial management, oversight, administration, and support services to 
the Town’s departments so they can achieve their missions. 
 
Goals 
• Manage the Town’s assets by 

maximizing available revenue, 
minimizing costs, and 
protecting cash principal. 

• Provide financial and 
budgetary operations and 
support for all municipal 
activities, while providing 
accurate and credible 
information to the Town 
Manager. 

• Ensure fiscal accountability in the administration of all financial transactions. To keep 
and maintain financial reports (accounts payable, accounts receivable, general ledger, 
and other miscellaneous accounts) and accounting transactions generated by the 
Town. 

• To implement and monitor cash management controls and policies for all 
departments. 

• Apply a customer service oriented approach to serving the citizens of Sunnyvale. 
• To maintain budgetary controls to ensure compliance with the annual budget. 
• Maintain compliance with investment policy guidelines. 
 
Fiscal Year 2012 Achievements 
• Implemented recommended internal control processes. 
• Implemented processes to expedite the deposit of funds to the Town accounts which 

reduced manual entries and trips to the bank. 
• Implemented a scanning program for court documents that will reduce storage needs 

and speed up the retrieval of previous years support if needed. 
• Prepare and closed the financial reporting requirements for two large grants. 
• Increased training of new technologies and processes across departments. 
• Assisted with the review and implementation of new solid waste collection rates to 

include Town wide recycling. 
• Provided support to the 4A Economic Development Board in determining the effects of 

and funding of certain incentives. 
• Implemented the processes needed upon the conversion of the Town’s property tax 

collection to Dallas County. 
 

Finance  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  121,408  150,143  111,540  133,824
Supplies  4,767  2,316  4,420  2,420
Contract & Maint.  21,712  22,204  24,000  29,500
Training  1,743  ‐  600  1,300
Capital  ‐  ‐  ‐  ‐
Total  $149,630  $174,663  $140,560  $167,044

              

Finance                  Fiscal Year 2012 ‐ 2013  
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Fiscal Year 2013 Action Items 
• Update policies and continue to review procedures in the areas of purchasing and 

cash management. These policies need to be revisited from time to time to ensure 
adequate controls and procedures are communicated to staff. 

• Lend support to implementation of new integrated court and utility payment 
acceptance. 

• Continue to increase and streamline the utilization of existing technologies. 
• Review all equipment contracts (copiers, scanner, routine building maintenance) for 

possible cost savings. 
• Assist in the implementation of a formal equipment and vehicle replacement program. 
• Assist Town Management in formulating a financial plan for future infrastructure 

needs. 
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Zero Based Budget Proposed % Change
603 Finance Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget
Labor and Benefits

603‐6000 Wages & Salaries 81,420 96,200 2 Full time 96,200 18%
603‐6002 TMRS 10,308 13,809 13.92% 13,809 34%
603‐6003 Buy Back 3,000 3,000 Estimate 3,000 0%
603‐6004 Payroll Taxes ‐ FICA 6,458 7,589 7.65% 7,589 18%
603‐6005 Employee Insurance 9,709 12,600 525 * 2 *12 12,600 30%
603‐6006 Workers Comp 105 105 Per TML 105 0%
603‐6007 Unemployment 540 522 2.90% of first $9,000 522 ‐3%

Category Total 111,540 133,824 0 133,824 20%

Supplies and Materials

603‐6103 Telephone/Cable 720 720 60 * 12 720 0%
603‐6201 Office Supplies 3,500 1,200 Check Orders 1,200 ‐66%
603‐6203 General Operating Supplies 200 0 0 ‐100%
603‐6205 Preprinted Forms/Printing 0 500 W‐2's; 1099 Misc 500 100%

Category Total 4,420 2,420 0 2,420 ‐45%

Contractual Services

603‐6405 Contracts ‐ Professional Services 24,000 29,500 Audit,1st SW 29,500 23%

Category Total 24,000 29,500 0 29,500 23%

Training/Dues/Subscriptions

603‐6500 Dues and Subscriptions 300 300 NCTOG 300 0%
603‐6501 Employee Training 300 1,000 GFOA 1,000 233%

Category Total 600 1,300 0 1,300 117%

Department Total 140,560 167,044 0 167,044 19%

Finance
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 2013 
 
Mission 
To be courteous, fair, and impartial to all who appear in the court; to provide accurate 
and expedient information that will lead to an equitable end. To ensure accurate records 
are kept and all reports are handled in a timely manner; to meet requirements set by 
State Legislation and Government to maintain the dignity of the profession. 
 
Goals 
• Continually work to 

maintain a professional 
image with the public and 
fellow employees. 

• Update Court webpage to 
provide easy to 
understand language for 
violators. 

• Post all financial 
transactions daily. 

• Follow all cash handling procedures established by the Finance Department. 
 
Fiscal Year 2012 Achievements 
• Reduced court docket by changing citations to allow violators the opportunity to 

contact the court within fifteen days of the citation. 
 
Fiscal Year 2013 Action 
Items 
• Implement enhanced online 

court payment system. 
• Train both Clerks on all aspects 

of the Municipal Court system. 
 
 

Court  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  117,852  131,778  134,554  117,724
Supplies  12,285  10,768  11,000  8,000
Contract & Maint.  78,560  66,011  75,600  68,600
Training  1,949  2,173  2,000  2,500
Capital  ‐  ‐  ‐  ‐
Total  $210,646  $210,730  $223,154  $196,824

              

Performance Indicators  Actual  Projected  Proposed 
Court  10‐11  11‐12  12‐13 

Citations Completed  7,046  7,600  7,500
Warrants Cleared  2,198  2,300  2,000
Fines Collected  $478,838  $472,367  $450,000
Collection Agency  $72,367  $75,000  $70,000

Municipal Court                 Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
604 Court Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

604‐6000 Wages & Salaries 88,550 74,485 74,485 ‐16%
604‐6001 Overtime 6,000 3,000 3,000 ‐50%
604‐6002 TMRS 10,856 11,900 11,900 10%
604‐6003 Buy Back 8,000 8,000 8,000 0%
604‐6004 Payroll Taxes ‐ FICA 7,845 6,540 6,540 ‐17%
604‐6005 Employee Insurance 12,120 12,600 12,600 4%
604‐6006 Workers Comp 400 400 400 0%
604‐6007 Unemployment 783 800 800 2%
604‐6008 Certification 0 0 0 0%

Category Total 134,554 117,724 0 117,724 ‐13%

Supplies and Materials

604‐6201 Office Supplies 7,000 8,000 8,000 14%
604‐6206 Postage 4,000 0 0 ‐100%

Category Total 11,000 8,000 0 8,000 ‐27%

Contractual Services

604‐6402 Legal Fees & Prosecuting 37,700 30,000 30,000 ‐20%
604‐6406 Municipal Court Judge 33,000 33,800 33,800 2%
604‐6407 Jury Fees 600 600 600 0%
604‐6408 Omni‐Base Court Related 4,300 4,200 4,200 ‐2%

Category Total 75,600 68,600 0 68,600 ‐9%

Court
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
604 Court Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

604‐6500 Dues and Subscriptions 500 1,000 1,000 100%
604‐6501 Employee Training 1,500 1,500 1,500 0%

Category Total 2,000 2,500 0 2,500 25%

Capital Outlays & Projects

604‐6702 Software Maintenance 0 0 0 0 100%
604‐6708 Ticket Writer 0 0 0 100%

Category Total 0 0 0 0 100%

Department Total 223,154 196,824 0 196,824 ‐12%

Court
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Court
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
97-697-6400 Court Technology Expense 2,900
11-604-6702 Software Maintenance 2,100
97-697-6400 Court Technology Expense 2,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 2,100
SALVAGE CAPITAL 4,900
USE BY OTHER DEPARTMENT TOTAL 7,000
OTHER

ANNUAL BUDGET

Citation holders will be able to pay fines and submit paperwork online without
contacting the Court. Switching credit card processors will allow for a processor that
is fully integrated with Incode.

FISCAL YEAR 2012-13

AMOUNT

Incode Court Online Component
Incode Annual Maintenance of Court Online Component
Cost to terminate current online and point of sale credit card contract

CAPITAL AND / OR SUPPLEMENTAL REQUEST

Currently, if a customer cannot personally come in, Staff prints the paperwork and
scans and emails the information. Staff must also manaully enter and post all credit
card payments.

None.

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Cut

Court Supp.
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Parks & Streets                                  Fiscal Year 2012 ‐ 2013 
 
 
Mission 
To enhance the quality of life in the Town of Sunnyvale by providing high-quality parks, 
facilities, ROW’s, and community programs; properly maintain streets in the most 
economical manner; control of the Town’s stray animal population as humane and 
economically responsible as possible; and reliable and courteous trash collection and 
recycling program. 
 
Goals 
• Maintain streets, 

sidewalks, alleys and park 
areas Town wide.   

• Provide trash collection 
and recycling.   

• Coordinate community 
events. 

 
Fiscal Year 2012 Achievements 
• Re-constructed Long Creek, South Paschall and Watha.  
• Reduced the cost of contracted mowing for Town Hall Center and the Beltline right of 

way.   
• Reduction in contract portables while implementing Town wide recycling program.   
• In cooperation with 4B Economic Development, increased the walking trail at Town 

Center Park by ¾ of a mile and installed 7 new exercise equipment stations.   
• Coordinated Sunnyfest, the Town tree lighting, Trash Off day and animal adoption 

event.   
• Working with the Garden Club to enhance the landscaping around Town Hall.  
 
Fiscal Year 2013 Action Items 
•  Prioritize road repairs and 

equipment needs.  
•  Determine any additional 

costs to maintain the Bridge 
landscaping in conjunction 
with TxDot.   

• Continue efforts to obtain 
licenses for the Animal 
Control function.   

•  Study the cost of painting 
the curbing at the entrance 
to Town Hall.   

• Inspect the logos at the entrance of Town Hall for painting and/or maintenance needs. 

Parks & Streets  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  365,487  357,576  349,830  357,114
Supplies  208,818  152,765  138,249  142,150
Contract & Maint.  530,295  748,297  472,300  327,800
Training  18,118  18,731  28,500  18,500
Capital  17,408  ‐  ‐  ‐
Total  $1,140,126  $1,277,369  $988,879  $845,564

              

Performance Indicators  Actual  Projected  Proposed 
Parks & Streets  10‐11  11‐12  12‐13 

Parks Maintained  5  5  5 
ROW Maintained (Miles)  20  20  20 
Animal Control Calls per year  1,032  1,032  1,040 
Strays Returned/Adopted  70  73  75 
Playground Replace/Add  0  1  0 
Community Programs  2  2  4 
Trash Collection Accounts  42  1,690  1,690 
Street Repairs  $  $138,249  $419,965 

Parks & Streets                 Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
605 Parks & Streets Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

605‐6000 Wages & Salaries 239,042 239,042 239,042 0%
605‐6001 Overtime 7,000 7,000 7,000 0%
605‐6002 TMRS 32,985 33,275 33,275 1%
605‐6003 Buy Back 14,500 14,500 14,500 0%
605‐6004 Payroll Taxes ‐ FICA 20,114 19,931 19,931 ‐1%
605‐6005 Employee Insurance 30,300 37,800 37,800 25%
605‐6006 Workers Comp 4,000 4,000 4,000 0%
605‐6007 Unemployment Insurance 1,890 1,566 1,566 ‐17%

Category Total 349,830 357,114 357,114 2%

Supplies and Materials

605‐6102 Water ‐ Parks 16,700 16,700 16,700 0%
605‐6103 Telephone 1,500 3,200 3,200 113%
605‐6104 Electricity ‐ Park Lights 6,000 6,000 6,000 0%
605‐6105 Electricity ‐ Street Lights 75,000 75,000 75,000 0%
605‐6201 Office Supplies 1,500 1,500 1,500 0%
605‐6203 General Operating Supplies 7,500 7,500 7,500 0%
605‐6204 Uniforms & Accessories 2,700 2,700 2,700 0%
605‐6205 Preprinted Forms/Printing 350 350 350 0%
605‐6207 Small Tools & Equipment 4,000 4,000 4,000 0%
605‐6208 Fuel 8,000 10,000 10,000 25%
605‐6209 Animal Control 5,775 6,000 6,000 4%
605‐6210 Spay/Nueter ‐ Vet 5,024 5,000 5,000 0%
605‐6211 A/C Utilities 4,200 4,200 4,200 0%

Category Total 138,249 142,150 0 142,150 3%

Parks & Streets
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
605 Parks & Streets Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

Contractual Services

605‐6301 Vehicle Repairs & Maintenance 4,000 4,000 4,000 0%
605‐6302 Equipment Maintenance 9,500 10,000 10,000 5%
605‐6303 Building Maintenance 3,000 5,000 5,000 67%
605‐6304 Street Sign Replacement 14,000 12,000 12,000 ‐14%
605‐6305 Ballfield/Park Maintenance 17,000 17,000 17,000 0%
605‐6405 Mudjacking 75,000 0 0 ‐100%
605‐6406 Road Maintenance (Alleys…..) 297,800 70,000 187,000 257,000 ‐14%
605‐6407 Contract Mowing 21,000 11,000 11,000 ‐48%
605‐6408 Contract Tree Trimming 3,000 3,000 3,000 0%
605‐6409 Contract Portables 24,000 3,800 3,800 ‐84%
605‐6411 Dallas County HHW Program 4,000 5,000 5,000 25%

Category Total 472,300 140,800 187,000 327,800 ‐31%

Training/Dues/Subscriptions

605‐6500 Dues and Subscriptions 1,000 1,000 1,000 0%
605‐6501 Employee Training 2,500 2,500 2,500 0%
605‐6503 Special Events 25,000 15,000 15,000 ‐40%

Category Total 28,500 18,500 0 18,500 ‐35%

Capital Outlays & Projects

605‐6701 Mower 0 0 0 0 100%
605‐6701 Mulch Program 0 0 0 0 100%

Category Total 0 0 0

Department Total 988,879 658,564 187,000 845,564 ‐14%

Parks & Streets
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
314,000 605-6406 Road Maintenance 372,000

605-6406 Road Maintenance 187,000
30,000

157,000
East Fork (from Town East to Gloria) 185,000
Jobson ( Town East to Mansfield) * 270,000

956,000

* The Town East and Jobson projects listed above can be funded by the Homestead
Amenities Fund.  This would leave $372,000 to be funded by General Fund for
North Paschall, East Fork, and Collins for FY 2013

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 187,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 187,000
OTHER

ANNUAL BUDGET

FISCAL YEAR 2012-13

AMOUNTOBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

CAPITAL AND / OR SUPPLEMENTAL REQUEST

Town East Blvd. (from Jobson to Tower Place) - Reconstruct *
Collins - 1,300 feet in front of High School west side of road
only - Reconstruct
North Paschall (from Tripp Road to US 80) - Reconstruct

Many of our roads are in very similar condition and are in need of reconstruction. As
indicated previously, Staff does not recommend asphalt overlays as an effective
method to address these roads. Staff considered traffic volume to formulate
recommentdations.

Reduced

Park & Street Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6701 Capital Outlays 32,792

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 32,792
USE BY OTHER DEPARTMENT TOTAL 32,792
OTHER

FISCAL YEAR 2012-13
CAPITAL AND / OR SUPPLEMENTAL REQUEST

ANNUAL BUDGET

OBJ CODE AMOUNT

Mulch Program

See attached.

DESCRIPTION OF EQUIPMENT / 
MATERIAL

Cut

Park & Street Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6000 Wages and Salaries 20,800
605-6002 Benefits 12,882
605-6204 Clothing 200

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 33,682
TRADE-IN OPERATIONS 200
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 33,882
OTHER

ANNUAL BUDGET

OBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

See attached mulch program request.

FISCAL YEAR 2012-13

AMOUNT

Additional Maintenance Technician.

DESCRIPTION OF EQUIPMENT / 
MATERIAL

4B Picked Up

Park & Street Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6701 Capital Outlays 14,500

PURPOSE / OBJECTIVE OF THIS REQUEST:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 14,500
USE BY OTHER DEPARTMENT TOTAL 14,500
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

OBJ CODE

New Mower

Replacement of aging equipment

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Cut

Park & Street Supp
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Community Development              Fiscal Year 2012 ‐ 2013 
 
 
Mission  
The mission of the Community Development Department provides the community with a 
courteous, knowledgeable staff dedicated to education, interpretation and uniform 
application of the regulations with community established codes and standards related 
to appearance, development, zoning and construction  
 
Goals 
• To continually work 

implementing the Town’s 
ordinances and codes to 
ensure the quality of life, 
health and safety are 
maintained by achieving a 
higher knowledge of the 
codes and ordinances 
adopted by continuing to 
meet the demands of the profession through professional development and training 
and to work constantly on ways to better communicate with the public and maintain a 
positive working relationship with residents.  

 
Fiscal Year 2012 Achievements 
• Implemented the newly adopted 2009 International Building Codes.  
• Initiated a certificate of occupancy verification program to ensure compliance with 

Zoning Districts and Use Classifications. 
 
 Fiscal Year 2013 
Action Items 
• Implement community 

education program for 
code compliance and 
understanding of Codes 
and Ordinances to the 
Residents and Property 
Owners within the Town.   

 
 
 

Community Dev.  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  222,149  221,240  209,163  224,202
Supplies  14,308  12,362  18,152  14,120
Contract & Maint.  24,335  23,226  26,000  16,650
Training  2,671  2,421  3,000  2,500
Capital  ‐  ‐  ‐  4,000
Total  $263,463  $259,249  $256,315  $261,472

              

Performance Indicators  Actual  Projected  Proposed 
Community Development  10‐11  11‐12  12‐13 

Permits‐Residential & Commercial  31  47  40
Other Permits  312  350  300
Building Inspections  942  1,100  1,000
Zoning Applications  49  40  40
Code Violations (98% Compliance)  348  368  350

Community Development          Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
606 Community Development Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

606‐6000 Wages & Salaries 145,000 152,818 152,818 5%
606‐6001 Overtime 3,000 2,000 2,000 ‐33%
606‐6002 TMRS 20,003 22,943 22,943 15%
606‐6003 Buy Back 10,000 10,000 10,000 0%
606‐6004 Payroll Taxes ‐ FICA 12,087 12,609 12,609 4%
606‐6005 Employee Insurance 14,621 18,900 18,900 29%
606‐6006 Workers Comp 3,507 4,150 4,150 18%
606‐6007 Unemployment 945 783 783 ‐17%

Category Total 209,163 224,202 0 224,202 7%

Supplies and Materials

606‐6103 Telephone 1,352 1,320 1,320 ‐2%
606‐6201 Office Supplies 4,000 2,000 2,000 ‐50%
606‐6204 Uniforms & Accessories 700 700 700 0%
606‐6205 Preprinted Forms/Printing 500 500 500 0%
606‐6206 Postage 5,000 3,000 3,000 ‐40%
606‐6207 Small Tools & Equipment 100 100 100 0%
606‐6208 Fuel 6,500 6,500 6,500 0%

Category Total 18,152 14,120 0 14,120 ‐22%

Contractual Services

606‐6301 Vehicle Maintenance 1,000 1,650 1,650 65%
606‐6302 Equipment Maintenance 0 0 0 0%
606‐6408 Contract ‐ Planning Services 25,000 15,000 15,000 ‐40%

Category Total 26,000 16,650 0 16,650 ‐36%

Community Development
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
606 Community Development Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

606‐6500 Dues and Subscriptions 1,000 500 500 ‐50%
606‐6501 Employee Training 2,000 2,000 2,000 0%

Category Total 3,000 2,500 0 2,500 ‐17%

Capital Outlays & Projects

606‐6700 Furniture >$5000 0 0
606‐6701 Tools & Equipment >$5000 0 0
606‐6705 Software >$5000 0 0 4,000 4,000 100%

0 100%
Category Total 0 0 4,000 4,000

Department Total 256,315 257,472 4,000 261,472 2%

Community Development
9/18/12 Page 43



09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Community Services
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
606-6705 Software 4,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 4,000
USE BY OTHER DEPARTMENT TOTAL 4,000
OTHER

ANNUAL BUDGET

Permits, P & Z, BOA applications, Code Enforcement tracking, online customer
contractor portal.

To reduce permitting time, improve record keeping and archiving of permits and
code violations. Enhance communication with applicants, residents, and other
departments resulting in higher quality of submissions, tracking, customer service,
staff efficiency.

FISCAL YEAR 2012-13

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Approved

Comm Dev. Supp.
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Contract Police                               Fiscal Year 2012 ‐ 2013 
 
 
Mission 
The Dallas Sheriff's Department is committed to protecting the life and property of the 
residents of the Town of Sunnyvale, and enhancing the quality of life through effective 
community policing. 
 
Goals 
• To continue to reduce the 

number of false residential 
and business burglar 
alarms.  

• To continue to work on 
long-range planning to 
address the future needs 
of the department - services, staffing, and facilities. 

• Strive to lower the crime rate overall each year by continuing to hold crime watch 
meetings and educating the citizens of Sunnyvale how to better protect their property. 

 
Fiscal Year 2012 Achievements 
• Reduced the number of false residential and business burglar alarms for the second 

year in a row. 
• Had a Deputy certified in doing home safety inspections. 

Fiscal Year 2013 Action 
Items 
• Continue to hold crime 

watch meetings. 
• Implement a Home Safety 

Inspection Program. 
 
 

Contract Police  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  16,406  20,947  22,028  22,103
Supplies  14,502  17,594  15,560  15,808
Contract & Maint.  1,177,692  1,232,519  1,275,264  1,309,114
Training  ‐  ‐  ‐  ‐
Capital  ‐  ‐  ‐  ‐
Total  $1,208,600  $1,271,060  $1,312,852  $1,347,025

              

Performance Indicators  Actual  Projected  Proposed 
Police  10‐11  11‐12  12‐13 

Traffic Stops  7,493  7,650  6,800 
Citations  6,540  6,367  6,840 
Accidents  151  93  122 
Arrests  92  76  80 

Police                  Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Zero Based Budget Proposed % Change
607 Contract Police Budget Budget  Budget Supplmnts Budget From

2012 2012 ‐ 2013 Notes 2012‐2013 2012‐2013 Budget
Labor and Benefits

607‐6004 Payroll Taxes ‐ FICA 28 55 7.65% 55 97%
607‐6005 Employee Insurance 5,500 5,676 TML Liability + 3.20% 5,676 3%
607‐6006 Workers Comp 16,500 16,372 TML + 3.20% 16,372 ‐1%

Category Total 22,028 22,103 0 22,103 0%

Supplies and Materials

607‐6100 Electricity 8,000 8,256 Historical + 3.20% 8,256 3%
607‐6102 Water 360 300 Historical + 3.20% 300 ‐17%
607‐6103 Telephone/Cable 3,500 3,552 See Zero Basis List 3,552 1%
607‐6201 Office Supplies 2,000 2,000 Training & HOA 2,000 0%
607‐6204 Uniforms & Accessories 200 200 Clips & catches 200 0%
607‐6207 Small Tools & Equipment 1,500 1,500 Radar repair 1,500 0%
607‐6208 Fuel 0 0 0 0%

Category Total 15,560 15,808 0 15,808 2%

Contractual Services

607‐6301 Vehicle Repairs 1,000 1,500 Wrecker response & washes 1,500 50%
607‐6302 Equipment Repairs 1,000 0 0 ‐100%
607‐6303 Building Maintenance 5,400 2,650 See Zero Basis List 33,000 35,650 560%
607‐6409 Copier Rental & Maintenance 700 900 Contract 900 29%
607‐6410 Contract Patrol Services 1,267,164 1,271,064 Per DSO 1,271,064 0%

Category Total 1,275,264 1,276,114 33,000 1,309,114 3%

Department Total 1,312,852 1,314,025 33,000 1,347,025 3%

Police
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Building Maintenance 7,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 7,000
USE BY OTHER DEPARTMENT TOTAL 7,000
OTHER

ANNUAL BUDGET

Replace and repair air conditioning system at sub-station

FISCAL YEAR 2012-13

AMOUNTOBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIAL

Approved

Police Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6705 Contract Police Services 109,397

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 109,397
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 109,397
OTHER

OBJ CODE

FISCAL YEAR 2012-13
CAPITAL AND / OR SUPPLEMENTAL REQUEST

ANNUAL BUDGET

Additional Officer

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Increased Patrol of Town

Cut

Police Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Building Maintenance 20,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 20,000
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 20,000
OTHER

Repairs needed to correct drainage issues at Sub  Station.

OBJ CODE

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

FISCAL YEAR 2012-13

Sub Station Drainage Repair

Approved

Police Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Lockers 3,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 3,000
USE BY OTHER DEPARTMENT TOTAL 3,000
OTHER

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

FISCAL YEAR 2012-13

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

Lockers for substation

Provide secured space for officers uniforms and accessories. Approved

Police Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Labor for tile install. 3,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 3,000
USE BY OTHER DEPARTMENT TOTAL 3,000
OTHER

AMOUNT

ANNUAL BUDGET

Improve building by removing high maintenance and aging carpet.

Tile for substation; tile to be donated this request is labor only,

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

FISCAL YEAR 2012-13

Approved

Police Supp.
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 New door. 2,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 2,000
USE BY OTHER DEPARTMENT TOTAL 2,000
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

Door at substation

Improve functionality and ingress/egress of building by cutting in new doorway.

Cut

Police Supp.
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Fire & EMS                                    Fiscal Year 2012 ‐ 2013 
 
 
Mission 
The Sunnyvale Fire Rescue Department exists to protect lives, property, and the 
environment within the community served from fires, disasters and emergency incidents 
through education, prevention, and emergency response. 
 
Goals 
• Develop an organization 

to effectively administer 
and manage the 
resources of the 
Department. 

• Develop a system for 
minimizing the impact of 
disasters and other 
emergencies on life and 
property. 

• Provide emergency response to incidents or coordinate mutual aid from appropriate 
agency. 

• Provide Fire Prevention and Public Safety System. 
 
Fiscal Year 2012 Achievements 
• Executed Homeland Security Grant program; placing in service 9 mobile radios, 4 

multiband handheld radios and 1 repeater.  Grant proceeds in the amount of $44,000 
provided the funds for this expenditure. 

• Applied and were approved for approximately $12,000 - $14,000 from the Texas 
Forest Service and State Fireman and Fire Marshall Association for training expenses 
to include classes, lodging, meals and mileage. 

• Took delivery of an F550 all wheel drive Brush Truck through the Texas Forest 
Service Cost Share Program.  Grant proceeds provided $96,000 of this $118,000 
expenditure. 

• Training for 13 members through Texas A&M Extension Service, Brayton Fire Training 
Facility.  Classes involved Firefighting 1, Firefighting 2, instructor, arson investigation, 
agricultural rescue and officer development. 

• Participated in “Fire in the Field” by the Texas Forest Service program on Wildland 
Firefighting tactics. 

• Provided public fire education to 485 students of the Sunnyvale ISD students in 
grades Pre-K through 4th grade and 350 children in locale Day Care and Church 
Programs. 

• Maintained the Town’s Early Warning Weather System to ensure it is in proper 
working order. 
 

Fire & EMS  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  215,088  219,082  190,217  225,999
Supplies  121,803  126,954  136,640  135,536
Contract & Maint.  78,151  75,645  80,200  74,195
Training  27,286  24,453  20,500  20,500
Capital  ‐  31,070  ‐  55,350
Total  $442,328  $477,204  $427,557  $511,580

              

Fire & EMS                 Fiscal Year 2012 ‐ 2013  
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Fiscal Year 2013 Action Item 
• Continue to monitor and assess the condition of personal protection gear, self 

contained breathing equipment, trucks, engines and ambulances and lend support to 
implementing a formal replacement program. 

• Communicate to Town 
Management solutions and 
ideas that would promote 
more efficient and safe 
response to any emergency 
situation. 

• Meet the requirements under state mandated guidelines for the inspection of 
commercial, retail and other non-residential dwellings with the Town. 

• Encourage a strong call load participation by implementing a more formal monitoring 
system. 

• Expand the EMS Administrator function to include an additional individual responsible 
for maintaining the Department’s EMS records and providing incident data review to 
assist and evaluate State required reporting. 

• Continue to apply for grant and cost share money to help fund new equipment and 
continuing education.  

• Ultimately to provide all citizens with CPR training and to place additional AED’s in the 
emergency response vehicles. The American Heart Association has provided 
approximately $14,000 in grant funds for this expenditure. 

Performance Indicators  Actual  Projected  Proposed 
Fire & EMS  10‐11  11‐12  12‐13 

Total Responses  539  448  625 
Fire Responses  199  144  225 
EMS Responses  340  304  400 
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
608 Fire & EMS Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

608‐6000 Wages & Salaries 126,990 153,524 153,524 21%
608‐6001 Overtime 14,505 14,478 14,478 0%
608‐6002 TMRS 18,546 17,133 17,133 ‐8%
608‐6003 Buy Back 5,000 5,000 5,000 0%
608‐6004 Payroll Taxes ‐ FICA 11,207 13,235 13,235 18%
608‐6005 Employee Insurance 4,789 12,600 12,600 163%
608‐6006 Workers Comp 8,100 8,100 8,100 0%
608‐6007 Unemployment 1,080 1,929 1,929 79%

Category Total 190,217 225,999 225,999 19%

Supplies and Materials

608‐6100 Electricity 12,000 12,000 12,000 0%
608‐6101 Natural Gas 1,600 2,000 2,000 25%
608‐6102 Water 1,200 1,200 1,200 0%
608‐6103 Telephone/Cable 30,600 34,236 34,236 12%
608‐6201 Office Supplies 3,000 3,000 3,000 0%
608‐6203 General Operating Supplies 6,000 6,000 6,000 0%
608‐6204 Uniforms & Accessories 20,139 15,000 15,000 ‐26%
608‐6205 Personal Protection Gear 19,665 20,000 20,000 2%
608‐6206 Postage 25 100 100 300%
608‐6207 Small Tools & Equipment 7,532 7,000 7,000 ‐7%
608‐6208 Fuel 12,000 12,000 12,000 0%
608‐6209 Medical Supplies 14,879 15,000 15,000 1%
608‐6210 Emergency Mgmt 8,000 8,000 8,000 0%

Category Total 136,640 135,536 0 135,536 ‐1%

Fire & EMS
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
608 Fire & EMS Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

Contractual Services

608‐6300 Office Equipment Repairs/Ma 500 100 100 ‐80%
608‐6301 Vehicle Repairs & Maintenance 39,000 30,000 30,000 ‐23%
608‐6302 Equipment Maintenance 4,000 5,000 5,000 25%
608‐6303 Building Maintenance 4,000 4,000 4,000 0%
608‐6304 Radio Repair Maintenance 5,000 4,000 4,000 ‐20%
608‐6310 Equipment Testing 6,000 2,000 2,000 ‐67%
608‐6404 Ambulance Service Contract 0 0 0 0%
608‐6406 Equipment Rental 300 300 300 0%
608‐6407 Contracts Maint. & Support 6,000 5,945 5,945 ‐1%
608‐6408 Insurance for Volunteers 7,600 7,850 7,850 3%
608‐6409 Fireman Services 7,800 7,800 7,200 15,000 92%

Category Total 80,200 66,995 7,200 74,195 ‐7%

Training/Dues/Subscriptions

608‐6500 Dues and Subscriptions 2,500 2,500 2,500 0%
608‐6501 Employee Training 18,000 18,000 18,000 0%

Category Total 20,500 20,500 0 20,500 0%

Capital Outlays & Projects

608‐6700 Furniture >$5,000 0 0 0 0%
608‐6701 Equipment >$5,000 0 0 55,350 55,350 100%
608‐6703 Capital Equipment 0 0 0 0 100%

Category Total 0 0 55,350 55,350 100%

Department Total 427,557 449,030 62,550 511,580 20%

Fire & EMS
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6000 Wages and Salaries 228,000
608-6002 TMRS 31,738
608-6003 Buy Back 5,000
608-6004 Payroll Taxes 17,825

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS: 608-6005 Insurance 37,800
608-6006 Workers Comp 16,000
608-6007 Unemployment 1,566

-45,000
IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 292,929
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 292,929
OTHER

ANNUAL BUDGET

Provide 6 career firefighter/paramedic positions. Full time positions @ $38,000.

Two paid Firefighter//Paramedics on duty at all times. One paid Firefighter/EMT Mon. -
Thurs. 7-5. Volunteers will supply third person after 5, and on Fridays and Weekends
as needed.

FISCAL YEAR 2012-13

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

Less absorption of employees in Base
BudgetCut

Fire Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6409 Fireman Services 7,200

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 7,200
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 7,200
OTHER

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

Additional reimbursement funds for Volunteers

More volunteers qualify. More money to include cap on program. Approved

Fire Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6701 Capital Equipment 8,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 8,000
USE BY OTHER DEPARTMENT TOTAL 8,000
OTHER

8 Opticom systems

Provides safer transition through intersections by electronically communicating with
traffic signals to allow emergency vehicles right of way to pass through.

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

Cut

Fire Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6701 Capital Equipment 110,700
608-6701 Capital Equipment 55,350

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 55,350
USE BY OTHER DEPARTMENT TOTAL 55,350
OTHER

AMOUNT

SCBA inventory is obsolete under current NFPA guidelines. Interoperability with
neighboring mutual aid departments.

Current 18 carbon cylinders are 2 years from mandatory retirement. Safer use for
responders allowing better utilization of equipment.

Replace 18 Self Contained Breathing apparatus, facepiece and spare cylinders

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Existing equipment.

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

1/2 Approved

Fire Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6703 Custom Engine - Annual Payment 52,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

YEAR TYPE
1984 Ford Brush Truck #22
1996 International Fire Truck #07
1997 Centurion Fire Truck - Rescue #1
1999 E250 Van - Fire
1999 Freightline Fire Truck #12
2001 F350 1T Ambulance - Fire
2003 F350 1T Ambulance - Fire
2005 F150 1/2T Pickup - Fire
2006 Brush Fire Truck
2012 Brush Fire Truck

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 52,000
USE BY OTHER DEPARTMENT TOTAL 52,000
OTHER

ANNUAL BUDGET

Class A - 6 person Engine 10 year 6% - $450,000

Improved response on fire and emergency calls.

CAPITAL AND / OR SUPPLEMENTAL REQUEST
FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

Cut

Fire Supp
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Library                                  Fiscal Year 2012 ‐ 2013 
 
 
 
Mission 
The mission of the Sunnyvale Public Library is to ensure that the residents of the Town 
of Sunnyvale have the right and means to free and open access to ideas and 
information which are fundamental to a democracy. The Library will protect intellectual 
freedom, promote literacy, encourage lifelong learning and provide library materials and 
information services. 
 
Goals 
• Continue weeding of 

books. 
• Continue technology 

improvements and use 
existing technology to full 
capacity. 

• Continue Teen Reading 
Program to encourage 
reading across all age groups. 

 
Fiscal Year 2012 
Achievements 
• Utilization of new storage 

facility. 
• Computer access 

streamlined with pins and 
time control. 

• Implementation of 
Envisionware increased fine collection by restricting access. 

• Story time activity increased to 107 parents and 139 children. 
• Added television for breaking news. 
 
Fiscal Year 2013 Action Items 
•   Add additional space for programs. 
 
 

Library  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  88,534  88,766  98,934  99,700
Supplies  26,452  30,687  34,087  33,050
Contract & Maint.  11,468  8,873  6,150  6,150
Training  1,392  1,100  2,290  1,500
Capital  8,545  ‐  ‐  ‐
Total  $136,391  $129,426  $141,461  $140,400

         

Performance Indicators  Actual  Projected  Proposed 
Library  10‐11  11‐12  12‐13 

Material Checked Out  31,500  30,362  30,969 
Registered Patrons  4,400  4,650  4,929 
Number of Visitors  12,500  30,282  35,000 
Programs  32  32  32 
Grant NETLS  $5.921  0  0 

Library                 Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
609 Library Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

609‐6000 Wages & Salaries 69,742 69,742 69,742 0%
609‐6001 Overtime 500 500 500 0%
609‐6002 TMRS 4,575 5,068 5,068 11%
609‐6003 Buy Back 5,229 5,000 5,000 ‐4%
609‐6004 Payroll Taxes ‐ FICA 5,735 5,756 5,756 0%
609‐6005 Employee Insurance 12,120 12,600 12,600 4%
609‐6006 Workers Comp 250 250 250 0%
609‐6007 Unemployment 783 783 783 0%

Category Total 98,934 99,700 99,700 1%

Supplies and Materials

609‐6100 Electricity 6,000 5,000 5,000 ‐17%
609‐6102 Water 100 100 100 0%
609‐6103 Telephone 1,523 1,450 1,450 ‐5%
609‐6201 Office Supplies 1,400 1,500 1,500 7%
609‐6203 General Operating Supplies 1,800 1,800 1,800 0%
609‐6205 Preprinted Forms/Printing 750 750 750 0%
609‐6206 Postage 150 150 150 0%
609‐6207 Small Tools & Equipment 4,314 4,300 4,300 0%
609‐6208 Newspaper/Magazines 2,500 2,500 2,500 0%
609‐6209 Book Replacement 12,000 13,000 13,000 8%
609‐6210 Lone Star Library Fund 0 0 0 0%
609‐6211 Special Events 1,550 1,500 1,500 ‐3%
609‐6212 DVDs 2,000 1,000 1,000 ‐50%
609‐6213 Videos 0 0 0 0%

Category Total 34,087 33,050 0 33,050 ‐3%

Library
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
609 Library Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

Contractual Services

609‐6300 Office Machine Repair & Maint 1,450 1,450 1,450 0%
609‐6303 Building Maintenance 4,700 4,700 4,700 0%

Category Total 6,150 6,150 6,150

Training/Dues/Subscriptions

609‐6500 Dues and Subscriptions 1,375 500 500 ‐64%
609‐6501 Training 915 1,000 1,000 9%

Category Total 2,290 1,500 0 1,500 ‐34%

Capital Outlays & Projects

609‐6702 Computer/Electronics > $5000 0 0 0 0%
609‐6703 Capital ‐ Portable Building 0 0 0 0%

Category Total 0 0 0 0 0%

Department Total 141,461 140,400 0 140,400 ‐1%

Library
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609-6203 General Operating Supplies 4,025

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 4,025
USE BY OTHER DEPARTMENT TOTAL 4,025
OTHER

Will ensure that the cost of copies is collected.

CAPITAL AND / OR SUPPLEMENTAL REQUEST

AMOUNT

ANNUAL BUDGET

EnvisionWare Coin/Bill Acceptor

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

FISCAL YEAR 2012-13

Cut

Library Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609-6203 Small Tools & Equipment 1,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 1,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 1,000
OTHER

FISCAL YEAR 2012-13

HP Printer - Includes printer, setup and additional ethernet connection

ANNUAL BUDGET

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

Cut

Library Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609- Wages and Salaries 19,968
609- TMRS 2,780

Buy Back 0
Payroll Taxes 1,528

PURPOSE / OBJECTIVE OF THIS REQUEST: Insurance 6,300
Workers Comp 0
Unemployment 261

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 30,837
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 30,837
OTHER

DESCRIPTION OF EQUIPMENT / 
MATERIAL AMOUNTOBJ CODE

FISCAL YEAR 2012-13

To cover operating hours.

Employee 32 hours with full benefits.

CAPITAL AND / OR SUPPLEMENTAL REQUEST
ANNUAL BUDGET

Cut

Library Supp
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Non‐Departmental                              Fiscal Year 2012 ‐ 2013 
 
 
This department reflects expenditures incurred by the Town as a single entity, in the 
conduct of its operations.  Expenditures include premiums for all risk and exposures to 
include: General Liability, Error and Omissions, Law Enforcement, Auto Liability, Auto 
Physical Damage, Property 
Damage, Equipment 
Damage etc.; the 
department also reflects 
appropriations for 
information technology 
services and improvements, 
copiers, Town Hall utilities 
and maintenance.  General 
Fund employee merit raises, 
and other misc costs which 
relate to all departments. 
 
 

Non‐Dept.  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel Costs  390,962  244,642  ‐  ‐
Supplies  68,752  80,452  85,200  88,000
Contract & Maint.  132,715  133,429  151,500  157,500
Training  7,487  65,675  85,949  77,000
Capital  ‐  7,596  ‐  ‐
Total  $599,916  $531,794  $322,649  $322,500

              

Performance Indicators  Actual  Projected  Proposed 
Non‐Departmental  10‐11  11‐12  12‐13 

Medical Dental Vision  $4,976  $5,841  $5,951 
Claims Processed  
 (Workers Comp & Liability)  6  4  4 
Property Insurance  $41,731  $40,850  $43,000 
Personnel Costs  $25,071  $19,449  $40,000 
Utilities  $56,990  $68,000  $68,000 
Maintenance & Repairs  $22,771  $39,000  $54,000 

Non‐Departmental       Fiscal Year 2012 ‐ 2013  
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
610 Non‐Departmental Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

610‐6009 Grant Expense 0 0 0 0%

Category Total 0 0 0 0 0%

Supplies and Materials

610‐6100 Electricity ‐ Town Hall 35,000 35,000 35,000 0%
610‐6101 Gas ‐ Town Hall 5,000 5,000 5,000 0%
610‐6102 Water ‐ Town Hall 3,200 3,000 3,000 ‐6%
610‐6103 Telephone/Cable ‐ Town Hall 22,000 25,000 25,000 14%
610‐6108 Copier & Printer Supplies 5,000 5,000 5,000 0%
610‐6202 Janitorial Supplies ‐ Town Hall 9,000 9,000 9,000 0%
610‐6206 Postage 6,000 6,000 6,000 0%
610‐6210 Emergency Mgmt Systm & Training 0 0 0 0%

Category Total 85,200 88,000 0 88,000 3%

Contractual Services

610‐6303 Building Maint ‐ Town Hall 39,000 39,000 39,000 0%
610‐6407 Professional Service/Data 22,000 25,000 1,900 26,900 22%
610‐6409 Contracts ‐ Office Machines 15,000 17,500 17,500 17%
610‐6410 Property Insurance & E & O 41,000 43,000 43,000 5%
610‐6411 Contract Health Services 3,500 3,000 3,000 ‐14%
610‐6412 Contract Maint/Support 31,000 30,000 30,000 ‐3%

Category Total 151,500 157,500 1,900 159,400 5%

Non‐Departmental
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09/14/201212:48 PM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
610 Non‐Departmental Budget Budget  Supplmnts Budget From

2012 2012 ‐ 2013 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

610‐6505 Employee Welfare 6,500 5,000 5,000 ‐23%
610‐6600 Merit, CL Raises, and Cont 19,449 11,795 11,795 ‐39%
610‐6601 Vehicle Replacement Fund 18,000 18,000 18,000 0%
610‐6602 Contingency 30,000 30,000 30,000 0%
610‐6603 CC Card/Online Costs 12,000 12,000 12,000 0%
610‐6604 Bank Recon Adj 0 0 0 0%
610‐6605 2008 Transf to Debt Service 0 0 0 0%
610‐6608 Bad Debt ‐ A/R Write Off 0 0 0 0%
610‐6610 Marazzi State Loan ‐ Private 0 12,000 12,000 0%

Category Total 85,949 77,000 11,795 88,795 3%

Capital Outlays & Projects

610‐6705 Drainage 0 0 0 0%
610‐6710 Capital Park/Utility Building 0 0 0 0%

Category Total 0 0 0 0 0%

Department Total 322,649 322,500 13,695 336,195 4%

610‐6303 Building Maint ‐ Town Hall Town East H & A, Botonical Decor, Clark Elect., C&S Pest, DFW Doors,RL Communication
610‐6412 Contract Maint/Support Incode Support, Alarm Monitoring, Generator Maint., Traffic Light Mes., Blackboard

Non‐Departmental
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6407 Professional Service/Data 1,900

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 1,900
USE BY OTHER DEPARTMENT TOTAL 1,900
OTHER

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

FISCAL YEAR 2012-13

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

New Computer for Town Secretary

OBJ CODE

Current computer is slow and upgraded software is needed for paperless agendas.

Approved

Non‐Dept. Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6407 Professional Service/Data 1,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 1,000
USE BY OTHER DEPARTMENT TOTAL 1,000
OTHER

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

CAPITAL AND / OR SUPPLEMENTAL REQUEST
ANNUAL BUDGET

OBJ CODE

FISCAL YEAR 2012-13

Laptop for Library

For use when computers are down, inventory and workshops

Cut

Non‐Dept. Supp
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09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6600 Merit, CL Raises, and Cont. 40,000
610-6600 CL Raises 11,795

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 11,795
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 11,795
OTHER

AMOUNT

FISCAL YEAR 2012-13

2% COLA Non Department Head
3% Merit-based raises.

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

Reduced

Non‐Dept. Supp
9/18/12 Page 73



09/14/201212:48 PM General Fund Summary

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6303 Building Maintenance 10,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 10,000
USE BY OTHER DEPARTMENT TOTAL 10,000
OTHER

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

New Carpet for Council Chambers
Paint for Town Hall

Expected replacement of high use carpet and need to paint interior  of Town Hall.

ANNUAL BUDGET

Cut

Non‐Dept. Supp
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 Proposed Budget                          Fiscal Year 2012 ‐ 2013  
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21 Waterworks Fund Annual  Base Budget Proposed % Change
Budget Budget Supplmnts Budget From
2012 2013 2012‐2013 2012‐2013 Budget

Revenue Summary

5200 Charges For Services 2,764,000 2,870,809 2,870,809 4%
5300 Permits, Fees & Fines 375 750 750 100%
5500 Other Revenue 2,500 500 500 ‐80%

Total Revenues 2,766,875 2,872,059 0 2,872,059 4%

Expenditure Summary

021 Waterworks Department 3,000,068 3,034,437 76,244 3,110,681 4%

Total Expenditures 3,000,068 3,034,437 76,244 3,110,681 4%

Changes In Working Capital
Net Income ‐ Utility Operations ‐233,193 ‐162,378 76,244 ‐238,622
Net Income ‐ Water/Sewer Impact Fees ‐41,500 ‐24,406 ‐24,406
Net increase (decrease) W/C 241,000 275,000 275,000
Beginning Fund Balance 2,148,862 2,115,169 2,115,169
Ending Fund Balance 2,115,169 2,203,385 2,127,141

Total Fund Balance 2,115,169 2,203,385 2,127,141

Fund Balance in Water/Sewer Impact Fees 1,244,137 $1,219,722 $1,219,722

Fund Summary
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PROGRAM AND SERVICE ENHANCEMENTS

Sources and Uses of Funds:

Projected Revenues 2,872,059$      
Base Expenditures -Depreciation 2,759,437$      
Revenues greater/(less) expenses 112,622$         

112,622$         

Total Program
Description of Program Cost

as Requested
EXCESS FROM PROPOSED BUDGET 112,622$         

SUPPLEMENTAL REQUESTS 2012-13 Page #

Increase Storm Water Maint. 7,580
Rubber Track Skid Steer front end loader 60,000
2%%COL Raises for Utility Employees Non Department He 4,420
Online Utility Bill Payment Software 4,244

CATEGORY TOTAL 76,244

EXCESS LESS SUPPLELMENTALS              36,378 

Town 
Mgr 

Rank
Council Ranking

WATER FUND
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09/14/20121:04 PM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
Budget Budget Supplmnts Budget From
2012 2013 2012‐2013 2012‐2013 Budget

Revenue Summary

5200 Charges For Services 2,764,000 2,870,809 2,870,809 4%
5300 Permits, Fees & Fines 375 750 750 100%
5500 Other Revenue 2,500 500 500 ‐80%

Total Revenues 2,766,875 2,872,059 2,872,059 4%

Expenditure Summary

021 Waterworks Department 3,000,068 3,034,437 76,244 3,110,681 4%

Total Expenditures 3,000,068 3,034,437 76,244 3,110,681 4%

Total Revenue ‐233,193.00 ‐162,378.37 ‐238,622 2%

WFRevenue & Expenditure Sum
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09/14/20121:04 PM Utility Fund Summary

21 Waterworks Fund Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget
5299 Charges For Services

5210 Water Revenue 1,700,000 1,735,000 Historical with increase 1,735,000 2%
5211 Sewer Revenue 831,000 850,000 Historical with increase 850,000 2%
5212 Water Meters and Cans 20,000 23,000 Historical    23,000 15%
5213 Disconnect Fees 2,000 2,000 Historical 2,000 0%
5214 Penalties 20,000 22,000 Histrical 22,000 10%
5230 Trash Services 191,000 238,809 $11.24 Res. $18.06 Com  238,809 25%

Revenue Category Total 2,764,000 2,870,809 0 2,870,809 4%

5300‐Permits, Fees & Fine

5399 Other Fees 375 750 Historical 750 100%
Revenue Category Total 375 750 0 750 100%

5500 Other Revenues

5510 Interest Earned 500 400 Lower rates 400 ‐20%
5520 Misc and Web Fee Revenue 2,000 100 Actual 100 ‐95%
5521 Donated Capital 0 0 0%
5522 Text Rev 0 0 0%
5530 Inter Gov Revenue 0 0 0%

Revenue Category Total 2,500 500 0 500 ‐80%

Total Revenue 2,766,875 2,872,059 0 2,872,059 4%

WF Revenues
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Utilities                                  Fiscal Year 2012 ‐ 2013 
 
 
Mission 
The Mission of the Utilities Department is to protect and enhance the quality of life in the 
Town of Sunnyvale by providing quality water, wastewater, and stormwater service that 
is of good value to residents and businesses and to educate the public on water 
conservation and storm water pollution for a brighter future. 
 
Goals 
• Continue maintenance of 

water and wastewater 
lines and services. 

• Maintain storm drainage. 
• Monitor and maintain 

pump station, water tower, 
and lift stations. 

• Accurate and efficient 
meter reading, billing, and accounts receivable monitoring. 

• Maintain easements. 
• Timely inspections of public 

infrastructure. 
 
Fiscal Year 2012 
Achievements 
• Implementation of a new 

backflow program up and 
running to eliminate the threat of harm to our citizens. 

• Implementation of a new sewer line maintenance program. 
• Performed leak detection throughout the Town to find leads not visible to the eye. 
 
Fiscal Year 2013 Action Items 
•  Implement an education program in conjunction with Sunnyvale ISD to educate 

students on water conservation. 
• Replace old cast iron water main on 100 block of East Fork Road with a new water 

main. 
• Loop existing water mains in Deer Creek. 
• Implement new online payment system for Utility Billing. 
 
 

Utilities  Actual  Actual  Amended  Proposed 
Budget  09‐10  10‐11  11‐12  12‐13 

Personnel  488,764  420,880  401,305  400,447
Supplies  55,890  6,714  7,600  8,000
Contract & Maint.  1,548,856  1,935,920  2,013,718  2,034,851
Training  91,960  94,105  89,220  91,720
Capital 
Debt Service 

304,241
179,771 

329,275
143,101 

316,400 
171,825 

403,264
172,400

Total  $2,669,483  $2,929,996  $3,000,068  $3,110,681

              

Performance Indicators  Actual  Projected  Proposed 
Utilities  10‐11  11‐12  12‐13 

Water Leaks  114  109  110 
Sewer Problems & Jetting  7  32  15 
Ditches Cleaned  14  20  17 
Water Taps  Not Measured  1  1 

Utilities                 Fiscal Year 2012 ‐ 2013  
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09/14/20121:04 PM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

621‐6000 Wages & Salaries 257,029 258,378 258,378 1%
621‐6001 Overtime 16,400 15,000 15,000 ‐9%
621‐6002 TMRS 41,525 40,142 40,142 ‐3%
621‐6003 Buy Back 16,000 15,000 15,000 ‐6%
621‐6004 Social Security 22,371 22,061 22,061 ‐1%
621‐6005 Health Insurance 36,360 37,800 37,800 4%
621‐6006 Workers Comp 7,000 7,500 7,500 7%
621‐6007 Unemployment Tax 1,620 1,566 1,566 ‐3%
621‐6008 Certification 3,000 3,000 3,000 0%

Category Total 401,305 400,447 400,447 0%

Supplies and Materials

621‐6159 Uniforms 5,600 6,000 6,000 7%
621‐6201 Credit Card & Online Proc 1,000 1,000 1,000 0%
621‐6202 Bank Recon Adjustments 1,000 1,000 1,000 0%

Category Total 7,600 8,000 0 8,000 5%

Water Fund
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09/14/20121:06 PM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Contractual Services

621‐6301 Machinery & Equip Repairs 4,500 4,500 4,500 0%
621‐6311 Water Purchases 878,040 900,000 900,000 3%
621‐6312 Mesquite/Garland Sewer Purchases 704,000 740,000 740,000 5%
621‐6325 Trash Collection 263,178 232,171 232,171 ‐12%
621‐6350 Vehicle Operating Gas & Oil 20,000 21,000 21,000 5%
621‐6355 General Operating Supplies 0 500 500 0%
621‐6356 Safety Equip/Small Tools 10,000 10,000 10,000 0%
621‐6358 Equipment Rentals 7,500 7,500 7,500 0%
621‐6361 Water System Maintenance 80,000 60,000 60,000 ‐25%
621‐6362 Sewer System Maintenance 15,000 15,000 15,000 0%
621‐6363 Building Maintenance 2,000 1,000 1,000 ‐50%
621‐6364 Vehicle Maintenance 10,000 15,000 15,000 50%
621‐6365 Auto Parts 1,000 100 100 ‐90%
621‐6366 Waterworks Sys‐Maint‐Taps 10,000 12,000 12,000 20%
621‐6367 Sewer Sys Maint‐Sewer Tap 5,000 5,000 5,000 0%
621‐6368 Storm Water Maintenance 3,500 3,500 7,580 11,080 217% Increase per Council

Category Total 2,013,718 2,027,271 7,580 2,034,851 1%

Water Fund
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09/14/20121:06 PM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

621‐6511 Postage 20,500 23,000 23,000 12%
621‐6512 General Operating Supplies 4,000 4,000 4,000 0%
621‐6526 Equipment Maintenance ‐ Office 0 0 0 0%
621‐6620 Water Service 100 100 100 0%
621‐6630 Telephone Expense 3,120 3,120 3,120 0%
621‐6660 Electricity 61,500 61,500 61,500 0%

Category Total 89,220 91,720 0 91,720 3%

Capital Outlays & Projects

621‐6740 Legal Notice Publication 500 500 500 0%
621‐6741 Engineering Services 5,000 0 0 ‐100%
621‐6750 Computer Maintenance & Supp 0 0 1,900 1,900 0%
621‐6751 Legal Services 5,000 0 0 ‐100%
621‐6752 Water Inspection Fees 7,500 7,500 7,500 0%
621‐6755 Contract Garbage/Dumpster 0 0 0%
621‐6810 Travel Expense 0 0 0%
621‐6820 Dues & Memberships 600 600 600 0%
621‐6830 Outside Training Expense 5,800 6,000 6,000 3%
621‐6850 Bad Debt Expense 6,000 6,000 6,000 0%
621‐6870 Depreciation Expense 241,000 275,000 275,000 14%
621‐6871 Interest Expense Co 1996/20 0 0 0 0%
621‐6890 Operating Transfer Out ‐ GF 25,000 25,000 25,000 0%
621‐6891 Contingency/Merit Increase 6,000 0 4,420 4,420 ‐26% Reduced per Council
621‐6920 Workers Compensation Insurance 0 0 0 0%
621‐6922 Water Lines ‐ Manhattan & Har 0 0 0 0%
621‐6923 Waterline 0 0 0 0%
621‐6930 Auto Liability Insurance 0 0 0 0%

Category Total 302,400 320,600 6,320 326,920 8%

Water Fund
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09/14/20121:04 PM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Revenue Bonds

621‐8192 Transfer To/From Ledger 23 500 500 500 0%
621‐8191 1996/2010 Bond Trans to Led 171,325 171,900 171,900 0%

Category Total 171,825 172,400 0 172,400 0%

Capital‐Office Equipment

621‐9320 Capital Computer Equipment 0 0 2,344 2,344 0%

Category Total 0 0 2,344 2,344 0%

Capital‐Water Sys Improve

621‐9422 Vehicle Replacement 14,000 14,000 14,000 0%

Category Total 14,000 14,000 14,000 0%

Capital ‐ Other General Equipment

621‐9911 Capital Vehicles and Jet Trai 0 0 60,000 60,000 100%

Category Totals 0 0 60,000 60,000

Department Total 3,000,068 3,034,437 76,244 3,110,681 4%

Water Fund
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09/14/20121:04 PM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9415 Capital Water Equipment
Painting of Water Tower at Tower Place

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Engineer working on cost estimate.

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 0
USE BY OTHER DEPARTMENT
OTHER TOTAL: 0

Future CIP

Water Supplemental Requests
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09/14/20121:04 PM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐6368 Storm Water Maintenance 2,000
Increase Storm Water Maintenance Budget 621-6368 Storm Water Maintenance 7,580

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed to address routine drainage issues.  A

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 7,580
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT
OTHER TOTAL: 7,580

Increased

Water Supplemental Requests
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09/14/20121:04 PM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9911 Capital Vehicles  60,000
Rubber track Skid Steer front‐end loader.

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed for stormwater improvement projects and to assist
with line repair.

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 60,000
USE BY OTHER DEPARTMENT
OTHER TOTAL: 60,000

Approved

Water Supplemental Requests
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09/14/20121:04 PM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐6891 Contingency/Merit Raises 10,000
3% Merit Raise/COL 621-6891 COLA Non Department Head 4,420
2% COLA

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 4,420
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT
OTHER TOTAL: 4,420

Reduced

Water Supplemental Requests
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09/14/20121:04 PM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9320 Capital Computer Equipment 2,344
Online Utility Bill Payment Software 621-6750 Computer Maintenance & Supp 1,900

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed to improve customer service.  Will integrate with
current utility billing software and allow users to track
usage, previous payments, etc.
IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 1,900
SALVAGE CAPITAL 2,344
USE BY OTHER DEPARTMENT
OTHER TOTAL: 4,244

Approved

Water Supplemental Requests
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 Proposed Budget                          Fiscal Year 2012 ‐ 2013  
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BEGINNING FUND BALANCE 72,475$       61,930$       
REVENUES:
Property taxes $ 622,884 $ 730,608
Interest Income 500 500
Operating transfers in GF
Operating transfers in (4A & 4B) 90,734 43,730
Miscellaneous  Adj Property Tax 0 0
     TOTAL REVENUES 714,118$     774,838$     

EXPENDITURES:
Principal 375,000$     440,000$     
Interest 347,663 295,935
Agent Fees 2,000 2,000
Misc/Financing Costs 0 0
     TOTAL EXPENDITURES 724,663$     737,935$     

Change in Expenditures
  Under (Over) Expenditures (10,545)$      36,903$       

ENDING FUND BALANCE 61,930$      98,834$      

Rate 0.085000 0.100554

2012-13 
Proposed 

2011-12 
Budget     

DEBT SERVICE                                
FUND SUMMARY
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Property Taxes
4000 Current Property Tax 622,884$    730,608$      
4001 Deferred Revenue
4002 Penality & Interest

Total $ 622,884 $ 730,608

Interest Income
4500 Interest Income $ 500 $ 500

Total $ 500 $ 500

Intragovernmental Transfers
4801 Operating Transfers In - GF $ 0 $ 0
4802 Operating Transfers In - 4A 40,734 43,730
4803 Operating Transfers In - 4B 50,000 0

Total $ 90,734 $ 43,730

Miscellaneous Revenue
4708 Miscellaneous Receipts $ 0 $ 0

Total $ 0 $ 0

TOTAL REVENUES $ 714,118 $ 774,838

   2012-13 
Proposed

   2011-12 
Budget

DEBT SERVICE FUND           
REVENUE BUDGET

C
od

es Line-Item                
Descriptions
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Debt Service Obligations  - GF
2710 Principal - Series 2003 CO $ 170,000 $ 180,000
2188 Principal - Series 2008 CO $ 125,000 $ 145,000
1572 Principal - Series 2011 CO $ 80,000 $ 115,000

624-8154 Interest - Series 2003 CO 53,063 45,625

624-8155 Interest - Series 2008 CO 147,800 142,360

1572 Interest - Series 2011 CO 146,800 107,950
624-8190 Agent Fees 2,000 2,000

624-8189 Misc Expense 0 0
Total $ 724,663 $ 737,935

Debt Service Fund Total $ 724,663 $ 737,935
` `

DEBT SERVICE FUND              
EXPENSE BUDGET

co
de Line-Item                

Descriptions
2012 -13 

Proposed
   2011-12 
Budget
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 Proposed Budget                          Fiscal Year 2012 ‐ 2013  
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BEGINNING FUND BALANCE 1,212,643 1,171,143
REVENUES:
Water Impact Fees 185,000 140,000
Interest Income 5,000 5,000
Miscellaneous 0 0
     TOTAL REVENUES 190,000 145,000

EXPENDITURES:
Marazzi Grant Financing 9,000 12,000
Interest Expense 0 0

Financing Costs 222,500 222,765
     TOTAL EXPENDITURES 231,500 234,765

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures (41,500)$        (89,765)$             

ENDING FUND BALANCE 1,171,143$    1,081,378$         

2012-2013 
PROPOSED

2011-2012 
PROPOSEDWATER IMPACT FEE
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BEGINNING FUND BALANCE 71,644$        72,994$        

REVENUES:
Sewer Impact Fees 65,000          65,000          
Interest Income 350               350               
Miscellaneous 
     TOTAL REVENUES 65,350$        65,350          

EXPENDITURES:
Sewer Line Projects 64,000$        52,000
Misc/Financing Costs 0
     TOTAL EXPENDITURES 64,000$        52,000$        

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures 1,350$          13,350$        

ENDING FUND BALANCE 72,994$        86,344$        

SEWER IMPACT FEE 2011-2012 
PROPOSED

2012-2013 
PROPOSED
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BEGINNING FUND BALANCE 592,189 649,663

REVENUES:
Road Impact Fees 25,000 25,000
Interest Income 1,000 1,000
Miscellaneous 0 0
     TOTAL REVENUES 26,000 26,000

EXPENDITURES:
Road Projects 0 0
Misc/Financing Costs 0 0
     TOTAL EXPENDITURES 0 0

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures 26,000 26,000

ENDING FUND BALANCE 618,189 675,663

STONEY CREEK - $258,400 OF FUND BALANCE

ROAD IMPACT FEE 2012-2013 
PROPOSED

2011-2012 
PROPOSED
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 Proposed Budget                          Fiscal Year 2012 ‐ 2013  
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LEDGER 72

BEGINNING FUND BALANCE $961,861 $949,095
REVENUES/TRANSFERS IN:
Bond Proceeds $0 $0
Mesquite & Dallas County Participation $0 $0
Interest Income $500 $500
Operating Transfers In (Utility CIP loan) $0 $0
Operating Transfers In (4B) $0 $0

Miscellaneous (Interest Income) $0 $0
     TOTAL REVENUES $500 $500

EXPENDITURES:

HWY 80 Bridge Participation $13,266 $736,734
Building Purchase $0 $0
Water Line Relocate for Bridge $0 $0

Misc Expense $0 $0
     TOTAL EXPENDITURES $13,266 $736,734

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures ($12,766) ($736,234)

ENDING FUND BALANCE $949,095 $212,861

2012-2013 
Proposed     

2011-2012 
Proposed   

CAPITAL IMPROVEMENT                                         
GENERAL FUND -  HWY 80 BRIDGE, BUILDING, 
WTR  LINE RELOCATE
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BEGINNING FUND BALANCE 4,238,021 4,165,962
REVENUES/TRANSFER IN:
Bond Proceeds 0 3
Reimbursement from CIP Bridge 0 0
Interest Income 1,200 1,200

Miscellaneous 0 0
     TOTAL REVENUES 1,200 1,203

EXPENDITURES:

Transfer to CIP HWY 80 Bridge (loan) 0 0

0 0

0 0
Town East 16" (Tower Place to New Hope) 0 0
Collins 12"  (Nance to Town East) 0 0
Tripp Interlocal (Beltline to TXU) 0 0
Beltline 12" (Northwest to Town East) 0 0
Town East 16" (Jobson to Collins) 0 427,080
Tripp (TXU power lines to Collins) 0 0
Manor Way (Tripp to Mansfield) 0 360,000
Deer Creek 45,000
East Fork 300,000
Water Tower 73,259 2,926,741

Misc Expense 0 0

     TOTAL EXPENDITURES 73,259 4,058,821

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures (72,059) (4,057,618)

ENDING FUND BALANCE 4,165,962 108,344

2012-2013 
Proposed     

2011-2012 
Adopted     

CAPTIAL IMPROVEMENT                                          
WATER LINES, REBECCA RD, & WTR TOWER
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 Proposed Budget                          Fiscal Year 2012 ‐ 2013  
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Amended Proposed
Sunnyvale 4A Budget Budget

Budget Considerations 2011-12 2012-13

Balance Forward $1,343,832 $876,378

Revenues
Sales Tax Receipts $360,000 $417,500
Interest Revenue $5,000 $5,000
Bond Proceeds $0 $0
Total Revenue $365,000 $422,500

Expenditures
Administrative Services $12,000 $12,000

General & Administrative
General Office Supplies $500 $500
Engineering Services $10,000 $0
Professional Services $40,000 $0
ED Consultant $72,000 $46,080
Computer Support $1,000 $500
Legal Services $15,000 $15,000
Audit Services $0 $0
Outside Training Expense $7,500 $12,500
Other Misc Expense $0 $0
Employee Bond $0 $0
Travel & Prospecting $2,500 $0
Total General & Administrative $148,500 $74,580

Promotion
Brochures/Publications $10,000 $10,000
Advertising/Billboard $9,000 $0
Sunnyvale Chamber $1,300 $1,300
Total Promotion $20,300 $11,300

Marketing/Research
Web Site Maintenance $20,000 $5,000
Trade Show Booth $0 $0
Trade Show Event $0
Film Friendly Project $0 $0
Breakfasts/Meetings $3,000 $3,000
CoStar Information $5,220 $5,220
SKEDS - Shopping Sunnyvale $1,200 $300
Total Marketing $29,420 $13,520

Operating Expenditures $210,220 $111,400

O:\12-13 Proposed Budget\2012-2013 Proposed Budgets\4A Proposed Budget 2012-13 Page 1
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Capital Budget Expenditures

Bridge Bond Payments $40,734 $43,730
Insentives $0 $0
Street Lights $81,500 $0
Planters $0 $0
Sewer Lines A,B,& C $0 $0
TIRZ Contribution $0 $0
CIP Engineering/CIP P&I $0 $0
Total Capital Expenditures $122,234 $43,730
Incentives Granted $500,000 $500,000
Operating and Capital Expenditures $832,454 $655,130

Revenues minus Expenditures -$467,454 -$232,630
Fund Balance Adjustment 
Ending Fund Balance $876,378 $643,748

* Unaudited

O:\12-13 Proposed Budget\2012-2013 Proposed Budgets\4A Proposed Budget 2012-13 Page 2
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Sunnyvale 4B AMENDED BUDGET PROPOSED
Budget Considerations 2011-12* BUDGET 2012-2013
Amended 01/23/12

Balance Forward $1,112,936 $658,236

Revenues:

Sales Tax Receipts $360,000 $417,500
Interest Revenue $4,000 $2,000
Reforestation Receipts
Total Revenue $364,000 $419,500

Expenditures:

General and Administrative
Administrative Services Contribution $13,000 $13,000
Personell: 1 Full Time $0
General office Supplies $500 $500
Outside Training $400 $400
Legal Services $5,000 $2,000
Audit Services $300 $300
Special Events $0 $25,000
Total General & Admin $19,200 $41,200

Maintenance
Park MaintenanceContribution $83,000 $110,000
Building Occupation/Maint Fee $50,000 $0
Engineering Services $2,500 $2,500
Planning $2,000 $2,000
Retail Incentives $200,000 $400,000
Total Contract & Maint $337,500 $514,500
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Capital Improvements
Maintenance Equipment $20,000 $15,000
Surveillance Equipment $0 $0
Park Signs $0 $0
Town Beautification $60,000 $75,000
Bridge Contribution $0 $0
Parks/Trails/Park Equipment Unassigned $78,012 $250,000
Vineyard Park Assigned $62,185 $2,500
Jobson Park Assigned $69,520 $0
Town Center Park Assigned $68,200 $0
Town Center Park Assigned $104,083 $0
Total Capital Improvments $462,000 $342,500

Total Expenditures $818,700 $898,200

Net Income/(Loss) -$454,700 -$478,700
Audit Adj
Ending Fund Balance $658,236 $179,536
*UNAUDITED
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