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TO:  MAYOR AND TOWN COUNCIL 

FROM: SCOTT CAMPBELL, TOWN MANAGER 

DATE:  JULY 27, 2012 

RE:  PRELIMINARY BUDGET DOCUMENT/WORKSHOP   

 

Attached please find a preliminary draft of the FY 2013 General Fund Operating Budget.  As in 

previous years, the purpose of this first workshop is to discuss certified values, anticipated 

revenues, and discuss the various supplemental requests from staff and council for the 

upcoming fiscal year.  Please remember the proposed supplemental requests have no Town 

Manager ranking applied to them at this point.  I will apply my rankings and assessment of each 

request after this initial workshop.  I offer the following comments on this first draft General 

Fund budget document: 

Zero Based Approach:  We have applied a zero-based approach to four departmental activities 

(adding two from last year).  These include Town Manager, Town Secretary, Finance, and DSO 

Services.  For these budgets, we have included descriptions for each of the line items to justify 

the proposed amounts.   

Taxable Value:  As indicated in a previous correspondence from Mayor Phaup, a recent article 

in the DMN indicated a decrease in values for Sunnyvale.  Based on earlier discussions with the 

appraisal district, staff anticipated 2012 values to at least hold steady, if not increase slightly.  

The DMN article is comparing the reported certified rolls from 2011 to the certified rolls 

recently received for 2012, which clearly indicates a small decrease.  However, staff has 

researched this issue and believes the reported certified rolls for 2011 (from the appraisal 

district) did not exclude any value for the abatement programs in place in Sunnyvale.  Last year, 

we deducted about $21 million for these abatements from the certified rolls to arrive at a 

taxable value for budgeting ad valorem revenue.  For the 2012 certified values, it appears that 

the appraisal district did appropriately deduct the value of our abatements (about $31 million).  

Each year during this fiscal year, DCAD submits the ‘supplemental certified roll’, which accounts 
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for results of any protests, exemption adjustments, etc.  This is the amount that represents the 

actual taxable value for the year.  When comparing the supplemental value from 2011 to the 

certified roll for 2012, the result is actually a 1.64% increase.   

In summary, staff believes the article indicating a decrease in taxable value was more a product 

of the method of reporting from the appraisal district regarding the 2011 certified roll.  For 

2012 values, there is a rather insignificant increase from the 2011 supplemental roll, and we 

will not realize any significant increases in ad valorem tax revenue to help fund the 2013 

budget.   

Tax Rate:  Included in this document you will find a tax rate worksheet.  Similar to previous 

years, the base budget column reflects the continuation of services at current levels and 

includes no new programs, capital items, added staff, or additional compensation for 

employees.  The proposed base budget is funded at our existing total tax rate.  You will see on 

the tax rate worksheet, we have increased our debt portion of the tax rate as debt service 

payments have increased.  This resulted in a decreased M&O rate (assuming our goal is to 

maintain the current total rate).  The Town is subject to rollback petition if it exceeds an M&O 

tax rate of .351033 (a .04 increase from the currently proposed M&O rate). 

Supplemental Requests:  The departmental supplemental requests identified here have not 

been approved, ranked, or prioritized by the Town Manager at this point in the budget process.  

Again, it is important to current management that Town Council receive and discuss the various 

requests prior to application of Town Manager rankings.  As is typical, total supplemental 

requests exceed funds available from the base budget excess.  Some of the requests are 

aggressive and are being presented to facilitate discussion and future planning.  For example, 

based on recent discussions regarding fire department response times, the Interim Fire Chief 

has provided a request for several paid staff positions that would result in 24-7 coverage for fire 

and EMS calls.  Clearly this is a monumental step in staffing and departmental structure.  We 

will also be prepared to discuss less costly measures to improve response times in the spirit of a 

more piecemeal approach.        

Performance Indicators:  The FY 2012 budget included mission statements and performance 

indicators for each department.  Staff is currently assessing their FY 2012 performance based 

on these indicators, and will provide this information prior to our second budget workshop (to 

be scheduled Monday night).                               

Summary:  Staff anticipates this will be one of the more challenging budgets in recent years due 

to the lack of additional ad valorem tax revenue.  As always, staff will make every attempt to 

deliver and achieve a responsible document as we move through this process.  We look forward 

to your questions and input Monday night.         
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Revised 

Budget Calendar 2012 – 2013 
 
 
April/May………………. Meet with Department Heads.  

• Review current year budget and mid-year budget projections/amendments.  
 
TBD…………………….. Town Council Meeting:  

• Review proposed amended 2011/12 budget. 
   
Week of May 14………. Preliminary taxable values due from Dallas County Appraisal District. 
 
 
Week of June 18……… Begin budget preparation for 2012/13 year. 

• Meet with Department Heads and provide budget spreadsheets. 
 
Week of July 16………. Individual Department Head meetings with Town Manager.  

• Receive Town Manager Proposed Budget of Programs and Services. 
 
July 30………………….. Town Council Meeting:  

• Proposed Fiscal Year 2012 -2013 Budgets Distributed to Town Council 
• Certified appraisals due from Dallas County Appraisal District 07/25/12. 

 
Aug 06…………………… Special Town Council Meeting:   

• Publish Effective and Roll Back Tax calculations. 
• FY 2012/13 Budget workshop. 

 
Aug 13…………………… Town Council Meeting: 

• Take vote to hold Public Hearing on Aug 27th and September 10th  and adopt the tax 
rate on Sept 17th meeting;  

• FY 2012/13 Budget workshop if necessary. 
 
Aug 16………………….. Publish notice of public hearings on budget set for Aug 27th and September 10. 
 
Aug 17………………….. Proposed Budget is officially filed with Town Secretary and open for public inspection;  
 
Aug 27………………….. Town Council Meeting: 

• Discuss FY 2012/13 Budget in work session if necessary. 
• Public Hearing on proposed FY 2012/13 Budget and FY 2012/13 Proposed Tax Rate.  

  
Sept 10…………………. Town Council Meeting:  

• Discuss FY 2012/13 Budget in work session if necessary. 
• Public Hearing on proposed FY 2012/13 Budget and FY 2012/13 Proposed Tax Rate.  

 
Sept 17………………….. Special Town Council Meeting 

• Discuss FY 2012/13 Budget in work session if necessary; 
• Town Council to adopt by ordinance the FY 2012/13 Annual Budget of Programs and 

Services.  
• Adopt by Ordinance the Property Tax Rate for fiscal year 2012/13. 

 
Sep 30…………………. Last day of fiscal year. 
 
Oct 1……………………. Implementation of new budget; new fiscal year begins. 
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02/12/20134:13 PM General Fund Summary

Fund Summary 

Town of Sunnyvale Approved Budget Amended 
General Fund Summary Budget Ammendments Budget

2013 2012-2013 2012-2013

Beginning UnassignedFund Balance 2,509,338 2,509,338

Revenue Summary

Property Taxes 2,284,574 0 2,284,574
Permits/Licenses 97,000 0 97,000
Franchise Fees 798,000 0 798,000
Sales Tax 835,000 0 835,000
Developer Fees 21,200 0 21,200
Court Fines 450,000 0 450,000
Interest 1,500 0 1,500
Ambulance Service Fees 46,000 0 46,000
Operating Transfer In 133,000 0 133,000
Miscellaneous 7,000 0 7,000
Grant Revenue 0 0 0

Total Revenues 4,673,274 0 4,673,274

Expenditure Summary

Town Manager 738,707 39,000 777,707 Website Design/Traffic Light
Town Secretary 166,410 166,410
Finance 167,044 167,044
Court 196,824 196,824
Parks & Streets 845,564 285,000 1,130,564 See Memo from Bentley
Community Development 261,473 261,473
Contract Police 1,347,025 1,347,025
Fire & EMS 511,580 55,350 566,930 9 Self Contained Breathing Apparatus
Library   140,400 140,400
Non-Departmental 336,195 10,000 346,195 Tile & Paint for Town Hall

Total Expenditures 4,711,222 5,100,572

Excess or (Deficit) Revene/Expenditures -37,948 389,350 -427,298
 Net Revenues To Assigned Fund Bal.
Ending Unassigned Fund Balance 2,471,390 0 2,082,040

Equivalent Operating Days (Total) 191 149
Percent of Operating Expenses 53% 41%



08/17/201210:43 AM General Fund Summary

Property Taxes  2,284,574
Other (Sales tax etc.) 2,388,700
Total From All Sources 4,673,274

Projected Base Operating Expenditures: ‐4,364,531
Revenues greater (less than) base budget 308,744

DEPT DESCRIPTION

Tax Rate 
Increase 
Cent(s) 

SUPPLEMN'L 
REQUESTS 

RECOMMED'D

SUPPLEMN'L 
REQUESTS 
FUNDED 
LATER YRS

TOWN*  
MGR  
RANK

Town MGR 
Comment

BASE BUDGET EXCESS  4.17 308,744

SUPPLEMENTAL REQUESTS 2012‐13 PAGE #
1 Town Mgr Traffic Light ‐0.61 45,000 1 recommend escrow plan as discussed at last meeting for implementation in next 2‐3 years

2 Town Mgr Website Redesign ‐0.03 2,000 1 improvements needed

3 Town Mgr Impact Fee Program Update ‐0.10 7,500 1 Update Needed 

4 Court Incode Court Online ‐0.03 2,100 1 will improve customer service and allow clerks focus on other areas

5 Parks/Str Road/Street ‐5.03 372,000 1 improvements needed immediatlely

6 Parks/Str ‐0.44 32,792 3 recommend one time rental on clean‐up day or adding service to trash contract

7 Parks/Str Personnel ‐ Additional Maintenance Technician ‐0.46 33,882 2 re‐evaluate for FY 2014

8 Parks/Str Personnel ‐ Receptionist for Town Hall ‐0.49 35,963 1 restrcuture as a general receptionist for town hall 

9 Parks/Str New Mower ‐0.20 14,500 2 seek alternative funding 

10 Community Services Software ‐ Development Tracking ‐0.05 4,000 1 will improve customer service and result in better follow‐up and response

11 Police Replace Air Conditioning System at Sub Station ‐0.09 7,000 1 improvement needed immediately

12 Police Repair Drainage Issue at Sub Station ‐0.27 20,000 1 improvement needed immediately

13 Police Personnel ‐ Additional Officer   ‐1.48 109,397 2 approaching an immediate need ‐ another year to monitor call volume and development activity

14 Police Replace Carpet with Tile ‐0.04 3,000 1 improvement needed immediately

15 Police Install new door ‐0.03 2,000 1 improvement needed immediately

16 Police Install new lockers ‐0.04 3,000 1 improvement needed immediately

17 Fire & EMS Personnel ‐ 6 Full time firefighter/paramedic positions ‐3.96 292,929 3 wait for completion of council directed study for contract EMS and Fire services 

18 Fire & EMS Additional Funds for Volunteers ‐0.10 7,200 1 justified for recruitment efforts and morale

19 Fire & EMS 8 Opticom Systems ‐0.11 8,000 3 wait for completion of council directed study for contract EMS and Fire services 

20 Fire & EMS 18 Self Contained Breathing Apparatus ‐1.50 110,700 3 wait for completion of council directed study for contract EMS and Fire services 

21 Fire & EMS Class A Frontline Engine Financed 10 years ‐0.70 52,000 3 wait for completion of council directed study for contract EMS and Fire services 

22 Library EnvisionWare Coin/Bill Acceptor ‐0.05 4,025 1 improvement warranted

23 Library Small Tools& Equip  ‐ Printer ‐0.01 1,000 1 warranted 

24 Library Personnel ‐ 32 Hour Employee w/ Full Benefits ‐0.42 30,837 2 need to reevaluate current staffing structure of PT v.s FT staff

25 Non‐Dept. Computer for Town Secretary ‐0.03 1,900 1 improvement needed immediately

26 Non‐Dept. Laptop for Library ‐0.01 1,000 1 Justified

27 Non‐Dept. Carpet and Paint for Town Hall ‐0.14 10,000 1 improvement needed immediately ‐ increased activity at Town Hall

28 Non‐Dept. 3% Merit Based ‐0.54 40,000 1 recommend a true merit based raise to base pay  (vs. lump sum) 

CATEGORY TOTAL ‐16.94 1,253,725

BASE BUDGET EXCESS LESS SUPPLELMENTALS  ‐12.77 ‐944,981
Town Manager Ranking: 1 = Recommend Funding; 2 = Recommend Funding in 2014; 3 = Recommend Funding 2014 or beyond. 

Tax Rate Scenario Fund Balance Scenario
Total of items with a TM ranking of "1" =  $568,688 Total Revenue Projected  4,673,274

(less) Funds available from base budget $308,744
Amount needed to fund TM rankings ‐$259,944 Total Base Budget Expenditures  4,364,531

Total of items with a TM ranking of "1"  568,688
Add'l M&O tax rate needed to fund "1" items 3.58 cents Total Expenditures  4,933,219

affect of tax rate increase: surplus (excess)  ‐259,944
home  annual  monthly 2012‐2013 BOY Fund Balance 1,753,368
value cost cost   

$150,000 $65.40 $5.45 * 2012‐2013 EOY Fund Balance 1,493,424
$250,000 $109.00 $9.08
$350,000 $152.60 $12.72 * 110 days of opeprations
$450,000 $196.20 $16.35 **120 days of operations would provide 468,688

GENERAL FUND
PROGRAM AND SERVICE ENHANCEMENTS
General Fund Sources and Uses of Funds:

Mulch Program

Supplemental Summary
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08/17/201210:43 AM General Fund Summary

% Chg
2009‐10 2010‐11 2011‐12 2012‐13  PR YR 

General Fund ( M & O) 0.353607 0.352962 0.322962 0.307408 ‐4.80%

Debt Service (2003 &2008 CO  I & S) 0.0543550 0.0550000 0.0850000 0.100554 18.30%

Total Rate 0.407962 0.40796 0.40796 0.407962 0%

Effective Rate*   0.386400 0.412100 0.394000 0.410516

RollBack Rate** 0.444863 0.425513 0.457000 0.451587

M & O Rollback Rate 0.351033

Debt Rate 0.100554

Total Rollback Rate 0.451587

Tax rate is per $100.00 of property valuation

* Effective Rate is a calculated rate that would
provide the Town with about the same amount 
of property tax revenues in the year before on the 
same properties taxed in both years.

** Rollback Rate is a calculated maximum rate
allowed by law without voter approval. The rollback
rate provides the taxing unit with about the same
amount of tax revenue it spent in the previous year
for day‐to‐day operations, plus and extra 8%
increase for those operations, in addition to 
sufficient funds to pay debts in the coming year.

GENERAL FUND & DEBT SERVICE
RATE SUMMARY

Breakdown of Rollback Rate 2012‐2013

Rate Summary
10



02/11/20134:57 PM General Fund Summary

GFRevenue & Expenditure Summary

11 General Fund Actual Amended Approved Budget Amended
YTD* Budget Budget Amendments Budget

09/30/2012 2012 2013 2012-2013 2012-2013
Revenue Summary

5100 Taxes 4,342,100 4,034,093 3,917,574 0 3,917,574
5300 Permits, Fees & Fines 949,105 779,968 751,200 0 751,200
5500 Other Revenue 76,292 8,050 4,500 0 4,500

Total Revenues 5,367,498 4,822,111 4,673,274 0 4,673,274

Expenditure Summary

01 Town Manager 856,666 860,308 738,707 39,000 777,707 Website Design/Traffic Light
02 Town Secretary 129,876 143,163 166,410 0 166,410
03 Finance 135,332 140,560 167,044 0 167,044
04 Court 209,593 223,154 196,824 0 196,824
05 Parks & Streets 847,047 988,880 845,564 285,000 1,130,564 Jobson to Tower Place
06 Community Development 260,193 256,315 261,473 0 261,473
07 Contract Police 1,310,052 1,312,852 1,347,025 0 1,347,025
08 Fire & EMS 384,873 427,557 511,580 55,350 566,930 9 Self Contained Breathing Apparatus
09 Library   134,751 141,461 140,400 0 140,400
10 Non-Departmental 432,867 322,649 336,195 10,000 346,195 Tile & Paint for Town Hall

Total Expenditures 4,701,251 4,816,899 4,711,222 389,350 5,100,572

Excess or (Deficit) Revene/Expenditures 666,247 5,212 -37,948 -389,350 -427,298



08/17/201210:43 AM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget
5100 ‐ Taxes

Taxes Decrease in M & O rate, flat values.
5111 Current Year Taxes 2,342,808 2,233,574 See bottom of page 4 2,233,574 ‐5%
5112 Delinquent Taxes ‐ 1 Year 31,000 31,000 Historical Trend 31,000 0%
5113 Delinquent Taxes ‐ 2 Years 0 0 Included above 0 0%
5114 Delinquent Taxes ‐ 3 Years 0 0 Included above 0 0%
5115 Delinquent Taxes ‐ Over 3 Years 0 0 Included above 0 0%
5119 Rollback Taxes ‐ Ad Valorem 0 0 0 0%
5120 Penalty & Interest Ad Valorem 30,000 20,000 Historical Trend 20,000 ‐33%
5130 Franchise Taxes ‐ Other 83,000 83,000 Historical Trend 83,000 0%
5131 Franchise Taxes ‐ Electric 445,000 445,000 Historical Trend 445,000 0%
5132 Franchise Taxes ‐ Gas 226,577 225,000 Historical Trend 225,000 ‐1%
5133 Franchise ‐ Solid Waste 40,000 45,000 Historical Trend 45,000 13%
5135 Alcoholic Beverage Tax 0 0 0 0%
5136 Collection Revenue 0 0 0 0%
5140 Sales Tax Receipts 835,708 835,000 The 5 yr avg = 850,000 835,000 0%

0
Revenue Category Total 4,034,093 3,917,574 0 3,917,574 ‐3%

GF Revenues
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08/17/201210:43 AM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget

5300‐Permits, Fees & Fine

5311 Building Permits 60,000 55,000 Based on lot availabilty 55,000 ‐8%
5312 Elec/Plmbg/Heat/Air Permits 5,000 7,000 New a/c, water heater etc 7,000 40%
5313 Zoning & Plat Permits 15,000 12,000 Based on lot availabilty 12,000 ‐20%
5314 Health Permits 3,000 4,000 Annual fee for resturants 4,000 33%
5315 Other Permits 8,000 8,000 Carports, assessory blding etc 8,000 0%
5316 Contractor's Registration Fee 9,000 11,000 Annual registration renewal 11,000 22%
5317 Developer 3% Fee for Engineering 22,213 20,000 Infrastructure new dev 0 20,000 ‐10%
5318 Applications ‐ Building/Construction 0 0 0 0%
5319 Engineering Related Fees 1,400 1,200 New Development  1,200 ‐14%
5321 Library Fines 2,000 2,000 Misc. Revenue Historical 2,000 0%
5322 Court Fines & Fees 472,367 450,000 Elimination of Constr. Zone 450,000 ‐5%
5323 Court Technology Fund 0 0 0 0%
5324 Municipal Court Security Fund 0 0 0 0%
5336 DSO Arrest/Warrant Fees 0 0 Included above 0 0%
5350 Adm. Fees/Def Dr Fees/Other 0 0 Included above 0 0%
5360 Ambulance Billing Revenue 46,000 46,000 Historical 46,000 0%
5361 Town Hall Rental 2,500 2,000 Misc. Revenue Historical 2,000 ‐20%
5364 Animal Control/Impound Fees 300 0 Misc. Revenue Historical 0 ‐100%
5365 Code Mowing 178 0 Misc. Revenue Historical 0 ‐100%
5388 Operating Transfer In ‐ Water 25,000 25,000 Committed 25,000 0%
5389 Operating Transfer In ‐ 4A 12,000 12,000 Committed 12,000 0%
5390 Operating Transfer In ‐ 4B 96,000 96,000 Committed 96,000 0%
5399 Other Fees 10 0 Misc. Revenue Historical 0 ‐100%

0 0%
Revenue Category Total 779,968 751,200 0 751,200 ‐4%

GF Revenues
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08/17/201210:43 AM General Fund Summary

11 General Fund Amended  Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget

5400‐Transfers In

5401 SISD Fee for Collection 0 0

Revenue Category Total 0 0

5500‐Other  Revenues

5510 Interest Earned 2,000 1,500 Lower rates 1,500 ‐25%
5511 Due From Credit Card PMTS 0 0 0 0%
5512 Copies, Maps & Ordinances 50 0 0 ‐100%
5513 Grant Revenue 0 0 0 0%
5516 Library Grant Funds 0 0 0 0%
5517 Fire Department Grant Funds 0 0 0 0%
5519 Reimbursement For Bridge Bond 0 0 0 0%
5520 Miscellaneous Revenue 1,000 1,000 Misc. Revenue Estimate 1,000 0%
5521 CC & Internet Processing Fee 5,000 2,000 Historical 2,000 ‐60%

0 0%
Revenue Category Total 8,050 4,500 0 4,500 ‐44%

0 0%
Total Revenue 4,822,111 4,673,274 0 4,673,274 ‐3%

Certified Appraisal Roll 2012 749,054,697
Divided by 100 7,490,547
Times the M&O Rate .307408 2,302,654
Times 97% Collections Rate 2,233,574

GF Revenues
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02/12/20134:10 PM General Fund Summary

Town Manager

11 General Fund Approved Budget Amended
601 Town Manager Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

601-6000 Wages & Salaries 293,426 293,426
601-6001 4A 1/2 Portion of EDC -46,080 -46,080
601-6002 TMRS 43,629 43,629
601-6003 Buy Back 20,000 20,000
601-6004 Payroll Taxes - FICA 23,977 23,977
601-6005 Employee Insurance 24,900 24,900
601-6006 Workers Comp 800 800
601-6007 Unemployment 1,044 1,044
601-6009 Car/Mileage Allowance 6,000 6,000

Category Total 367,696 367,696

Supplies and Materials

601-6103 Telephone 2,160 2,160
601-6201 Office Supplies 750 750
601-6202 General Operating Supplies 480 480
601-6206 Postage 200 200
601-6207 Small Tools & Equipment 0 0
601-6208 Community Events 0 0
601-6209 Newsletter 2,516 2,516

Category Total 6,106 6,106

Contractual Services

601-6300 Office Equip Repairs & Maintenance 6,540 6,540
601-6401 Consulting Services 87,500 87,500
601-6402 Legal Fees 210,000 210,000
601-6403 Engineering Fees 6,500 6,500
601-6404 Web Page Services 3,240 4,000 7,240

Category Total 313,780 4,000 317,780



02/12/20134:10 PM General Fund Summary

Town Manager

11 General Fund Approved Budget Amended
601 Town Manager Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013

Training/Dues/Subscriptions

601-6500 Dues and Subscriptions 4,365 4,365
601-6501 Training 2,000 2,000
601-6503 Mayor & Council Expense 3,600 3,600

Category Total 9,965 0 9,965

Capital Outlays & Projects

601-6704 Autocad Software 1,160 1,160
601-6705 Traffic Signal - Beltline & Creekside 40,000 35,000 75,000

Category Total 41,160 35,000 76,160

Department Total 738,707 39,000 777,707



02/12/20134:10 PM General Fund Summary

Town Mgr. Supp.

FUND: DEPARTMENT: Town Manager
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
601-6705 Traffic Light 45,000
601-6705 Traffic Light 40,000
601-6705 Traffic Light Increase Escrow 35,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 75,000
USE BY OTHER DEPARTMENT TOTAL 75,000
OTHER

ANNUAL BUDGET

Traffic Light at Belt Line & Creekside

FISCAL YEAR 2012-13

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST



02/12/20134:10 PM General Fund Summary

Town Mgr. Supp.

NUAL BUDGET
   R SUPPLEMENTAL REQUEST

AL YEAR 2012-13
FUND: DEPARTMENT: Town Manager

DIVISION:
PURPOSE / OBJECTIVE OF THIS REQUEST:

601-6404 Web Page Services 4,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 4,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 4,000
OTHER

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

Website Redesign

The current site is five years old and outdated. CivicPlus provides additional
functionality that is not available on our current site.

Building may not be salvagable.
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Town Secretary

11 General Fund Approved Budget Amended
602 Town Secretary Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

602-6000 Wages & Salaries 46,987 46,987
602-6001 Overtime 0 0
602-6002 TMRS 7,167 7,167
602-6003 Buy Back 4,500 4,500
602-6004 Payroll Taxes - FICA 3,939 3,939
602-6005 Employee Insurance 0 0
602-6006 Workers Comp 325 325
602-6007 Unemployment 522 522

Category Total 63,440 63,440

Supplies and Materials

602-6103 Telephone 720 720
602-6201 Office Supplies 2,600 2,600
602-6202 Mileage Reimbursement 0 0
602-6205 Preprinted Forms/Printing 40,000 40,000
602-6207 Small Tools & Equipment 100 100
602-6208 Awards and Plaques 700 700

Category Total 44,120 44,120

Contractual Services

602-6300 Office Equip Repairs & Maintenance 0 0
602-6400 Dallas Co. Tax Collection Fee 5,200 5,200
602-6402 Legal Fees 0 0
602-6404 Appraisal Fees 15,000 15,000
602-6406 Election Services 23,000 23,000
602-6407 Advertising & Legal Publications 10,000 10,000
602-6408 Coditication/Filing Fees 3,000 3,000

Category Total 56,200 56,200
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Town Secretary

11 General Fund Approved Budget Amended
602 Town Secretary Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013

Training/Dues/Subscriptions

602-6500 Dues and Subscriptions 800 800
602-6501 Employee Training 1,850 1,850

Category Total 2,650 2,650

Capital Outlays & Projects

602-6705 Capital Sofware > $5,000 0 0

Category Total 0 0

Department Total 166,410 0 166,410
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Town Sec. Supp.

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
602-6000 Wages and Salaries 23,920
602-6002 12,043

PURPOSE / OBJECTIVE OF THIS REQUEST:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 35,963
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 35,963
OTHER

Receptionist for Town Hall. Person needed to answer phone and help when Utility Billing
Clerk and Court Clerks are out of the office

ANNUAL BUDGET

Benefits (includes Retirement, FICA, 
Unemployment, Health Ins.)

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE AMOUNT

FISCAL YEAR 2012-13
CAPITAL AND / OR SUPPLEMENTAL REQUEST
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Finance

11 General Fund Approved Budget Amended
603 Finance Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

603-6000 Wages & Salaries 96,200 96,200
603-6002 TMRS 13,809 13,809
603-6003 Buy Back 3,000 3,000
603-6004 Payroll Taxes - FICA 7,589 7,589
603-6005 Employee Insurance 12,600 12,600
603-6006 Workers Comp 105 105
603-6007 Unemployment 522 522

Category Total 133,824 0 133,824

Supplies and Materials

603-6103 Telephone/Cable 720 720
603-6201 Office Supplies 1,200 1,200
603-6203 General Operating Supplies 0 0
603-6205 Preprinted Forms/Printing 500 500

Category Total 2,420 0 2,420

Contractual Services

603-6405 Contracts - Professional Services 29,500 29,500

Category Total 29,500 0 29,500

Training/Dues/Subscriptions

603-6500 Dues and Subscriptions 300 300
603-6501 Employee Training 1,000 1,000

Category Total 1,300 0 1,300

Department Total 167,044 0 167,044
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Court

11 General Fund Approved Budget Amended
604 Court Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

604-6000 Wages & Salaries 74,485 74,485
604-6001 Overtime 3,000 3,000
604-6002 TMRS 11,900 11,900
604-6003 Buy Back 8,000 8,000
604-6004 Payroll Taxes - FICA 6,540 6,540
604-6005 Employee Insurance 12,600 12,600
604-6006 Workers Comp 400 400
604-6007 Unemployment 800 800
604-6008 Certification 0 0

Category Total 117,724 0 117,724

Supplies and Materials

604-6201 Office Supplies 8,000 8,000
604-6206 Postage 0 0

Category Total 8,000 0 8,000

Contractual Services

604-6402 Legal Fees & Prosecuting 30,000 30,000
604-6406 Municipal Court Judge 33,800 33,800
604-6407 Jury Fees 600 600
604-6408 Omni-Base Court Related 4,200 4,200

Category Total 68,600 0 68,600
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Court

11 General Fund Approved Budget Amended
604 Court Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013

604-6500 Dues and Subscriptions 1,000 1,000
604-6501 Employee Training 1,500 1,500

Category Total 2,500 0 2,500

Capital Outlays & Projects

604-6702 Software Maintenance 0 0 0
604-6708 Ticket Writer 0 0

Category Total 0 0 0

Department Total 196,824 0 196,824



02/12/20134:10 PM General Fund Summary

Court Supp.

FUND: DEPARTMENT: Court
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
97-697-6400 Court Technology Expense 2,900
11-604-6702 Software Maintenance 2,100
97-697-6400 Court Technology Expense 2,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 2,100
SALVAGE CAPITAL 4,900
USE BY OTHER DEPARTMENT TOTAL 7,000
OTHER

Currently, if a customer cannot personally come in, Staff prints the paperwork and
scans and emails the information. Staff must also manaully enter and post all credit
card payments.

None.

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

ANNUAL BUDGET

Citation holders will be able to pay fines and submit paperwork online without
contacting the Court. Switching credit card processors will allow for a processor that is
fully integrated with Incode.

FISCAL YEAR 2012-13

AMOUNT

Incode Court Online Component
Incode Annual Maintenance of Court Online Component
Cost to terminate current online and point of sale credit card contract

CAPITAL AND / OR SUPPLEMENTAL REQUEST
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Parks & Streets

11 General Fund Approved Budget Amended
605 Parks & Streets Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

605-6000 Wages & Salaries 239,042 239,042
605-6001 Overtime 7,000 7,000
605-6002 TMRS 33,275 33,275
605-6003 Buy Back 14,500 14,500
605-6004 Payroll Taxes - FICA 19,931 19,931
605-6005 Employee Insurance 37,800 37,800
605-6006 Workers Comp 4,000 4,000
605-6007 Unemployment Insurance 1,566 1,566

Category Total 357,114 357,114

Supplies and Materials

605-6102 Water - Parks 16,700 16,700
605-6103 Telephone 3,200 3,200
605-6104 Electricity - Park Lights 6,000 6,000
605-6105 Electricity - Street Lights 75,000 75,000
605-6201 Office Supplies 1,500 1,500
605-6203 General Operating Supplies 7,500 7,500
605-6204 Uniforms & Accessories 2,700 2,700
605-6205 Preprinted Forms/Printing 350 350
605-6207 Small Tools & Equipment 4,000 4,000
605-6208 Fuel 10,000 10,000
605-6209 Animal Control 6,000 6,000
605-6210 Spay/Nueter - Vet 5,000 5,000
605-6211 A/C Utilities 4,200 4,200

Category Total 142,150 0 142,150
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Parks & Streets

11 General Fund Approved Budget Amended
605 Parks & Streets Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Contractual Services

605-6301 Vehicle Repairs & Maintenance 4,000 4,000
605-6302 Equipment Maintenance 10,000 10,000
605-6303 Building Maintenance 5,000 5,000
605-6304 Street Sign Replacement 12,000 12,000
605-6305 Ballfield/Park Maintenance 17,000 17,000
605-6405 Mudjacking 0 0
605-6406 Road Maintenance (Alleys…..) 257,000 285,000 542,000
605-6407 Contract Mowing 11,000 11,000
605-6408 Contract Tree Trimming 3,000 3,000
605-6409 Contract Portables 3,800 3,800
605-6411 Dallas County HHW Program 5,000 5,000

Category Total 327,800 285,000 612,800

Training/Dues/Subscriptions

605-6500 Dues and Subscriptions 1,000 1,000
605-6501 Employee Training 2,500 2,500
605-6503 Special Events 15,000 15,000

Category Total 18,500 0 18,500

Capital Outlays & Projects

605-6701 Mower 0 0 0
605-6701 Mulch Program 0 0 0

Category Total 0 0

Department Total 845,564 285,000 1,130,564
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Park & Street Supp

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
Homestead 314,000 605-6406 Road Maintenance Routine 70,000

605-6406 Road Maintenance 372,000
General Fund 30,000 605-6406 Road Maintenance 187,000
General Fund 157,000 605-6406 Road Maintenance Increase 285,000

East Fork (from Town East to Gloria) Unfunded 285,000
Jobson ( Town East to Mansfield) * Homestead 270,000

1,056,000
Routine Rd Maint. 70,000

1,126,000
* The Town East and Jobson projects listed above can be funded by the Homestead
Amenities Fund.  This would leave $372,000 to be funded by General Fund for
North Paschall, East Fork, and Collins for FY 2013

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 542,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 542,000
OTHER

ANNUAL BUDGET

FISCAL YEAR 2012-13

AMOUNTOBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

CAPITAL AND / OR SUPPLEMENTAL REQUEST

Town East Blvd. (from Jobson to Tower Place) - Reconstruct *
Collins - 1,300 feet in front of High School west side of road only
- Reconstruct
North Paschall (from Tripp Road to US 80) - Reconstruct

Many of our roads are in very similar condition and are in need of reconstruction. As indicated previously,
Staff does not recommend asphalt overlays as an effective method to address these roads. Staff
considered traffic volume to formulate recommentdations.
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Park & Street Supp

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6701 Capital Outlays 32,792

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 32,792
USE BY OTHER DEPARTMENT TOTAL 32,792
OTHER

FISCAL YEAR 2012-13
CAPITAL AND / OR SUPPLEMENTAL REQUEST

ANNUAL BUDGET

OBJ CODE AMOUNT

Mulch Program

See attached.

DESCRIPTION OF EQUIPMENT / 
MATERIAL
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Park & Street Supp

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6000 Wages and Salaries 20,800
605-6002 Benefits 12,882
605-6204 Clothing 200

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 33,682
TRADE-IN OPERATIONS 200
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 33,882
OTHER

ANNUAL BUDGET

OBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

See attached mulch program request.

FISCAL YEAR 2012-13

AMOUNT

Additional Maintenance Technician.

DESCRIPTION OF EQUIPMENT / 
MATERIAL
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Park & Street Supp

FUND: DEPARTMENT: Parks & Streets
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
605-6701 Capital Outlays 14,500

PURPOSE / OBJECTIVE OF THIS REQUEST:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 14,500
USE BY OTHER DEPARTMENT TOTAL 14,500
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

OBJ CODE

New Mower

Replacement of aging equipment

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL
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Community Development

11 General Fund Approved Budget Amended
606 Community Development Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

606-6000 Wages & Salaries 152,818 152,818
606-6001 Overtime 2,000 2,000
606-6002 TMRS 22,943 22,943
606-6003 Buy Back 10,000 10,000
606-6004 Payroll Taxes - FICA 12,609 12,609
606-6005 Employee Insurance 18,900 18,900
606-6006 Workers Comp 4,150 4,150
606-6007 Unemployment 784 784

Category Total 224,203 0 224,203

Supplies and Materials

606-6103 Telephone 1,320 1,320
606-6201 Office Supplies 2,000 2,000
606-6204 Uniforms & Accessories 700 700
606-6205 Preprinted Forms/Printing 500 500
606-6206 Postage 3,000 3,000
606-6207 Small Tools & Equipment 100 100
606-6208 Fuel 6,500 6,500

Category Total 14,120 0 14,120

Contractual Services

606-6301 Vehicle Maintenance 1,650 1,650
606-6302 Equipment Maintenance 0 0
606-6408 Contract - Planning Services 15,000 15,000

Category Total 16,650 0 16,650
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Community Development

11 General Fund Approved Budget Amended
606 Community Development Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013

Training/Dues/Subscriptions

606-6500 Dues and Subscriptions 500 500
606-6501 Employee Training 2,000 2,000

Category Total 2,500 0 2,500

Capital Outlays & Projects

606-6700 Furniture >$5000 0
606-6701 Tools & Equipment >$5000 0
606-6705 Software >$5000 4,000 0 4,000

0
Category Total 4,000 0 4,000

Department Total 261,473 0 261,473
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Comm Dev. Supp.

FUND: DEPARTMENT: Community Services
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
606-6705 Software 4,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 4,000
USE BY OTHER DEPARTMENT TOTAL 4,000
OTHER

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

ANNUAL BUDGET

Permits, P & Z, BOA applications, Code Enforcement tracking, online customer
contractor portal.

To reduce permitting time, improve record keeping and archiving of permits and code
violations. Enhance communication with applicants, residents, and other departments
resulting in higher quality of submissions, tracking, customer service, staff efficiency.

FISCAL YEAR 2012-13

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST
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Police

11 General Fund Approve Budget Amended
607 Contract Police Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

607-6004 Payroll Taxes - FICA 55 55
607-6005 Employee Insurance 5,676 5,676
607-6006 Workers Comp 16,372 16,372

Category Total 22,103 0 22,103

Supplies and Materials

607-6100 Electricity 8,256 8,256
607-6102 Water 300 300
607-6103 Telephone/Cable 3,552 3,552
607-6201 Office Supplies 2,000 2,000
607-6204 Uniforms & Accessories 200 200
607-6207 Small Tools & Equipment 1,500 1,500
607-6208 Fuel 0 0

Category Total 15,808 0 15,808

Contractual Services

607-6301 Vehicle Repairs 1,500 1,500
607-6302 Equipment Repairs 0 0
607-6303 Building Maintenance 35,650 0 35,650
607-6409 Copier Rental & Maintenance 900 900
607-6410 Contract Patrol Services 1,271,064 1,271,064

Category Total 1,309,114 0 1,309,114

Department Total 1,347,025 0 1,347,025
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Building Maintenance 7,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 7,000
USE BY OTHER DEPARTMENT TOTAL 7,000
OTHER

ANNUAL BUDGET

Replace and repair air conditioning system at sub-station

FISCAL YEAR 2012-13

AMOUNTOBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIAL
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6705 Contract Police Services 109,397

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 109,397
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 109,397
OTHER

CAPITAL AND / OR SUPPLEMENTAL REQUEST
ANNUAL BUDGET

OBJ CODE

FISCAL YEAR 2012-13

Additional Officer

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Increased Patrol of Town
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Building Maintenance 20,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 20,000
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 20,000
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

Repairs needed to correct drainage issues at Sub  Station.

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

FISCAL YEAR 2012-13

Sub Station Drainage Repair

AMOUNT
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Lockers 3,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 3,000
USE BY OTHER DEPARTMENT TOTAL 3,000
OTHER

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

CAPITAL AND / OR SUPPLEMENTAL REQUEST

Lockers for substation

Provide secured space for officers uniforms and accessories.

FISCAL YEAR 2012-13

ANNUAL BUDGET
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 Labor for tile install. 3,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 3,000
USE BY OTHER DEPARTMENT TOTAL 3,000
OTHER

AMOUNT

ANNUAL BUDGET

Improve building by removing high maintenance and aging carpet.

Tile for substation; tile to be donated this request is labor only,

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

FISCAL YEAR 2012-13
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Police Supp.

FUND: DEPARTMENT: Police
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
607-6303 New door. 2,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 2,000
USE BY OTHER DEPARTMENT TOTAL 2,000
OTHER

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

Door at substation

Improve functionality and ingress/egress of building by cutting in new doorway.
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Fire & EMS

11 General Fund Approved Budget Amended
608 Fire & EMS Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

608-6000 Wages & Salaries 153,524 153,524
608-6001 Overtime 14,478 14,478
608-6002 TMRS 17,133 17,133
608-6003 Buy Back 5,000 5,000
608-6004 Payroll Taxes - FICA 13,235 13,235
608-6005 Employee Insurance 12,600 12,600
608-6006 Workers Comp 8,100 8,100
608-6007 Unemployment 1,929 1,929

Category Total 225,999 225,999

Supplies and Materials

608-6100 Electricity 12,000 12,000
608-6101 Natural Gas 2,000 2,000
608-6102 Water 1,200 1,200
608-6103 Telephone/Cable 34,236 34,236
608-6201 Office Supplies 3,000 3,000
608-6203 General Operating Supplies 6,000 6,000
608-6204 Uniforms & Accessories 15,000 15,000
608-6205 Personal Protection Gear 20,000 20,000
608-6206 Postage 100 100
608-6207 Small Tools & Equipment 7,000 7,000
608-6208 Fuel 12,000 12,000
608-6209 Medical Supplies 15,000 15,000
608-6210 Emergency Mgmt 8,000 8,000

Category Total 135,536 0 135,536



02/12/20134:10 PM General Fund Summary

Fire & EMS

11 General Fund Approved Budget Amended
608 Fire & EMS Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Contractual Services

608-6300 Office Equipment Repairs/Ma 100 100
608-6301 Vehicle Repairs & Maintenance 30,000 30,000
608-6302 Equipment Maintenance 5,000 5,000
608-6303 Building Maintenance 4,000 4,000
608-6304 Radio Repair Maintenance 4,000 4,000
608-6310 Equipment Testing 2,000 2,000
608-6404 Ambulance Service Contract 0 0
608-6406 Equipment Rental 300 300
608-6407 Contracts Maint. & Support 5,945 5,945
608-6408 Insurance for Volunteers 7,850 7,850
608-6409 Fireman Services 15,000 15,000

Category Total 74,195 0 74,195

Training/Dues/Subscriptions

608-6500 Dues and Subscriptions 2,500 2,500
608-6501 Employee Training 18,000 18,000

Category Total 20,500 0 20,500

Capital Outlays & Projects

608-6700 Furniture >$5,000 0 0
608-6701 Equipment >$5,000 55,350 55,350 110,700
608-6703 Capital Equipment 0 0

Category Total 55,350 55,350 110,700

Department Total 511,580 55,350 566,930
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Fire Supp

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6000 Wages and Salaries 228,000
608-6002 TMRS 31,738
608-6003 Buy Back 5,000
608-6004 Payroll Taxes 17,825

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS: 608-6005 Insurance 37,800
608-6006 Workers Comp 16,000
608-6007 Unemployment 1,566

-45,000
IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 292,929
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 292,929
OTHER

ANNUAL BUDGET

Provide 6 career firefighter/paramedic positions. Full time positions @ $38,000.

Two paid Firefighter//Paramedics on duty at all times. One paid Firefighter/EMT Mon. -
Thurs. 7-5. Volunteers will supply third person after 5, and on Fridays and Weekends
as needed.

FISCAL YEAR 2012-13

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE

Less absorption of employees in Base
Budget
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Fire Supp

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6409 Fireman Services 7,200

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 7,200
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 7,200
OTHER

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13

Additional reimbursement funds for Volunteers

More volunteers qualify. More money to include cap on program.



02/12/20134:10 PM General Fund Summary

Fire Supp

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6701 Capital Equipment 8,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 8,000
USE BY OTHER DEPARTMENT TOTAL 8,000
OTHER

8 Opticom systems

Provides safer transition through intersections by electronically communicating with
traffic signals to allow emergency vehicles right of way to pass through.

AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIALOBJ CODE

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13



02/12/20134:10 PM General Fund Summary

Fire Supp

FUND: DEPARTMENT: Fire
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6701 Capital Equipment 110,700
608-6701 Capital Equipment 55,350
608-6701 Capital Equipment 55,350

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 110,700
OTHER 110,700

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Existing equipment.

AMOUNT

SCBA inventory is obsolete under current NFPA guidelines. Interoperability with
neighboring mutual aid departments.

Current 18 carbon cylinders are 2 years from mandatory retirement. Safer use for
responders allowing better utilization of equipment.

Replace 18 Self Contained Breathing apparatus, facepiece and spare cylinders

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST



02/12/20134:10 PM General Fund Summary

Fire Supp

NUAL BUDGET
   R SUPPLEMENTAL REQUEST

AL YEAR 2012-13

FUND: DEPARTMENT: Fire
DESCRIPTION OF EQUIPMENT / 

MATERIAL
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
608-6703 Custom Engine - Annual Payment 52,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

YEAR TYPE
1984 Ford Brush Truck #22
1996 International Fire Truck #07
1997 Centurion Fire Truck - Rescue #1
1999 E250 Van - Fire
1999 Freightline Fire Truck #12
2001 F350 1T Ambulance - Fire
2003 F350 1T Ambulance - Fire
2005 F150 1/2T Pickup - Fire
2006 Brush Fire Truck
2012 Brush Fire Truck

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 52,000
USE BY OTHER DEPARTMENT TOTAL 52,000
OTHER

Improved response on fire and emergency calls.

OBJ CODE AMOUNT

Class A - 6 person Engine 10 year 6% - $450,000



02/12/20134:10 PM General Fund Summary

Library

11 General Fund Approved Budget Amended
609 Library Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

609-6000 Wages & Salaries 69,742 69,742
609-6001 Overtime 500 500
609-6002 TMRS 5,068 5,068
609-6003 Buy Back 5,000 5,000
609-6004 Payroll Taxes - FICA 5,756 5,756
609-6005 Employee Insurance 12,600 12,600
609-6006 Workers Comp 250 250
609-6007 Unemployment 783 783

Category Total 99,700 99,700

Supplies and Materials

609-6100 Electricity 5,000 5,000
609-6102 Water 100 100
609-6103 Telephone 1,450 1,450
609-6201 Office Supplies 1,500 1,500
609-6203 General Operating Supplies 1,800 1,800
609-6205 Preprinted Forms/Printing 750 750
609-6206 Postage 150 150
609-6207 Small Tools & Equipment 4,300 4,300
609-6208 Newspaper/Magazines 2,500 2,500
609-6209 Book Replacement 13,000 13,000
609-6210 Lone Star Library Fund 0 0
609-6211 Special Events 1,500 1,500
609-6212 DVDs 1,000 1,000
609-6213 Videos 0 0

Category Total 33,050 0 33,050



02/12/20134:10 PM General Fund Summary

Library

11 General Fund Approved Budget Amended
609 Library Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013

Contractual Services

609-6300 Office Machine Repair & Maint 1,450 1,450
609-6303 Building Maintenance 4,700 4,700

Category Total 6,150 6,150

Training/Dues/Subscriptions

609-6500 Dues and Subscriptions 500 500
609-6501 Training 1,000 1,000

Category Total 1,500 0 1,500

Capital Outlays & Projects

609-6702 Computer/Electronics > $5000 0 0
609-6703 Capital - Portable Building 0 0

Category Total 0 0 0

Department Total 140,400 0 140,400



02/12/20134:10 PM General Fund Summary

Library Supp

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609-6203 General Operating Supplies 4,025

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 4,025
USE BY OTHER DEPARTMENT TOTAL 4,025
OTHER

Will ensure that the cost of copies is collected.

CAPITAL AND / OR SUPPLEMENTAL REQUEST

AMOUNT

ANNUAL BUDGET

EnvisionWare Coin/Bill Acceptor

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL

FISCAL YEAR 2012-13



02/12/20134:10 PM General Fund Summary

Library Supp

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609-6203 Small Tools & Equipment 1,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 1,000
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 1,000
OTHER

FISCAL YEAR 2012-13

HP Printer - Includes printer, setup and additional ethernet connection

ANNUAL BUDGET

AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE



02/12/20134:10 PM General Fund Summary

Library Supp

FUND: DEPARTMENT: Library
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
609- Wages and Salaries 19,968
609- TMRS 2,780

Buy Back 0
Payroll Taxes 1,528

PURPOSE / OBJECTIVE OF THIS REQUEST: Insurance 6,300
Workers Comp 0
Unemployment 261

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 30,837
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 30,837
OTHER

To cover operating hours.

Employee 32 hours with full benefits.

CAPITAL AND / OR SUPPLEMENTAL REQUEST
ANNUAL BUDGET

DESCRIPTION OF EQUIPMENT / 
MATERIAL AMOUNTOBJ CODE

FISCAL YEAR 2012-13



02/12/20134:10 PM General Fund Summary

Non-Departmental

11 General Fund Approved Budget Amended
610 Non-Departmental Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Labor and Benefits

610-6001 Stoney Creek Insurance Settlement
610-6009 Grant Expense 0 0

Category Total 0 0 0

Supplies and Materials

610-6100 Electricity - Town Hall 35,000 35,000
610-6101 Gas - Town Hall 5,000 5,000
610-6102 Water - Town Hall 3,000 3,000
610-6103 Telephone/Cable - Town Hall 25,000 25,000
610-6108 Copier & Printer Supplies 5,000 5,000
610-6202 Janitorial Supplies - Town Hall 9,000 9,000
610-6206 Postage 6,000 6,000
610-6210 Emergency Mgmt Systm & Training 0 0

Category Total 88,000 0 88,000

Contractual Services

610-6303 Building Maint - Town Hall 39,000 10,000 49,000
610-6407 Professional Service/Data 26,900 26,900
610-6409 Contracts - Office Machines 17,500 17,500
610-6410 Property Insurance & E & O 43,000 43,000
610-6411 Contract Health Services 3,000 3,000
610-6412 Contract Maint/Support 30,000 30,000

Category Total 159,400 10,000 169,400



02/12/20134:10 PM General Fund Summary

Non-Departmental

11 General Fund Approved Budget Amended
610 Non-Departmental Budget Amendments Budget

2012 - 2013 2012-2013 2012-2013
Training/Dues/Subscriptions

610-6505 Employee Welfare 5,000 5,000
610-6600 Merit, CL Raises, and Cont 11,795 11,795
610-6601 Vehicle Replacement Fund 18,000 18,000
610-6602 Contingency 30,000 30,000
610-6603 CC Card/Online Costs 12,000 12,000
610-6604 Bank Recon Adj 0 0
610-6605 2008 Transf to Debt Service 0 0
610-6608 Bad Debt - A/R Write Off 0 0
610-6610 Marazzi State Loan - Private 12,000 12,000

Category Total 88,795 0 88,795

Capital Outlays & Projects

610-6705 Drainage 0 0
610-6710 Capital Park/Utility Building 0 0

Category Total 0 0 0

Department Total 336,195 10,000 346,195

610-6303 Building Maint - Town Hall
610-6412 Contract Maint/Support



02/12/20134:10 PM General Fund Summary

Non-Dept. Supp

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6407 Professional Service/Data 1,900

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 1,900
USE BY OTHER DEPARTMENT TOTAL 1,900
OTHER

FISCAL YEAR 2012-13

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

New Computer for Town Secretary

OBJ CODE AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

Current computer is slow and upgraded software is needed for paperless agendas.



02/12/20134:10 PM General Fund Summary

Non-Dept. Supp

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6407 Professional Service/Data 1,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 1,000
USE BY OTHER DEPARTMENT TOTAL 1,000
OTHER

ANNUAL BUDGET

OBJ CODE AMOUNT
DESCRIPTION OF EQUIPMENT / 

MATERIAL

CAPITAL AND / OR SUPPLEMENTAL REQUEST
FISCAL YEAR 2012-13

Laptop for Library

For use when computers are down, inventory and workshops



02/12/20134:10 PM General Fund Summary

Non-Dept. Supp

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6600 Merit, CL Raises, and Cont. 40,000
610-6600 CL Raises 11,795

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 11,795
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT TOTAL 11,795
OTHER

3% Merit-based raises.

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

DESCRIPTION OF EQUIPMENT / 
MATERIALOBJ CODE AMOUNT

FISCAL YEAR 2012-13

2% COLA Non Department Head



02/12/20134:10 PM General Fund Summary

Non-Dept. Supp

FUND: DEPARTMENT: Non-Departmental
DIVISION:

PURPOSE / OBJECTIVE OF THIS REQUEST:
610-6303 Building Maintenance 10,000

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION. REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 0
SALVAGE CAPITAL 10,000
USE BY OTHER DEPARTMENT TOTAL 10,000
OTHER

ANNUAL BUDGET

New Carpet for Council Chambers
Paint for Town Hall

Expected replacement of high use carpet and need to paint interior  of Town Hall.

FISCAL YEAR 2012-13

OBJ CODE
DESCRIPTION OF EQUIPMENT / 

MATERIAL AMOUNT

CAPITAL AND / OR SUPPLEMENTAL REQUEST
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21 Waterworks Fund Annual  Base Budget Proposed % Change
Budget Budget Supplmnts Budget From
2012 2013 2012‐2013 2012‐2013 Budget

Revenue Summary

5200 Charges For Services 2,764,000 2,870,809 2,870,809 4%
5300 Permits, Fees & Fines 375 750 750 100%
5500 Other Revenue 2,500 500 500 ‐80%

Total Revenues 2,766,875 2,872,059 0 2,872,059 4%

Expenditure Summary

021 Waterworks Department 3,000,068 3,034,437 76,244 3,110,681 4%

Total Expenditures 3,000,068 3,034,437 76,244 3,110,681 4%

Changes In Working Capital
Net Income ‐ Utility Operations ‐233,193 ‐162,378 76,244 ‐238,622
Net Income ‐ Water/Sewer Impact Fees ‐41,500 ‐24,406 ‐24,406
Net increase (decrease) W/C 241,000 275,000 275,000
Beginning Fund Balance 2,148,862 2,115,169 2,115,169
Ending Fund Balance 2,115,169 2,203,385 2,127,141

Total Fund Balance 2,115,169 2,203,385 2,127,141

Fund Balance in Water/Sewer Impact Fees 1,244,137 $1,219,722 $1,219,722

Fund Summary
61



PROGRAM AND SERVICE ENHANCEMENTS

Sources and Uses of Funds:

Projected Revenues 2,872,059$      
Base Expenditures -Depreciation 2,759,437$      
Revenues greater/(less) expenses 112,622$         

112,622$         

Total Program
Description of Program Cost

as Requested
EXCESS FROM PROPOSED BUDGET 112,622$         

SUPPLEMENTAL REQUESTS 2012-13 Page #

Increase Storm Water Maint. 2,000
Rubber Track Skid Steer front end loader 60,000             
3% Merit/COL Raises for Utility Employees 9,423               
Online Utility Bill Payment Software 4,244               

CATEGORY TOTAL              75,667 

EXCESS LESS SUPPLELMENTALS              36,955 

Town 
Mgr 

Rank
Council Ranking

WATER FUND
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
Budget Budget Supplmnts Budget From
2012 2013 2012‐2013 2012‐2013 Budget

Revenue Summary

5200 Charges For Services 2,764,000 2,870,809 2,870,809 4%
5300 Permits, Fees & Fines 375 750 750 100%
5500 Other Revenue 2,500 500 500 ‐80%

Total Revenues 2,766,875 2,872,059 2,872,059 4%

Expenditure Summary

021 Waterworks Department 3,000,068 3,034,437 76,244 3,110,681 4%

Total Expenditures 3,000,068 3,034,437 76,244 3,110,681 4%

Total Revenue ‐233,193.00 ‐162,378.37 ‐238,622 2%

*
A Actual if above budget as of 03.31.12
B Approved Budget Amount
C Calculated through end of year.

WFRevenue & Expenditure Sum
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Base Budget Proposed % Change
Revenues Budget Budget Supplmnts Budget From

2012 2013 Notes 2012‐2013 2012‐2013 Budget
5299 Charges For Services

5210 Water Revenue 1,700,000 1,735,000 Historical with increase 1,735,000 2%
5211 Sewer Revenue 831,000 850,000 Historical with increase 850,000 2%
5212 Water Meters and Cans 20,000 23,000 Historical    23,000 15%
5213 Disconnect Fees 2,000 2,000 Historical 2,000 0%
5214 Penalties 20,000 22,000 Histrical 22,000 10%
5230 Trash Services 191,000 238,809 $11.24 Res. $18.06 Com  238,809 25%

Revenue Category Total 2,764,000 2,870,809 0 2,870,809 4%

5300‐Permits, Fees & Fine

5399 Other Fees 375 750 Historical 750 100%
Revenue Category Total 375 750 0 750 100%

5500 Other Revenues

5510 Interest Earned 500 400 Lower rates 400 ‐20%
5520 Misc and Web Fee Revenue 2,000 100 Actual 100 ‐95%
5521 Donated Capital 0 0 0%
5522 Text Rev 0 0 0%
5530 Inter Gov Revenue 0 0 0%

Revenue Category Total 2,500 500 0 500 ‐80%

Total Revenue 2,766,875 2,872,059 0 2,872,059 4%

WF Revenues
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget
Labor and Benefits

621‐6000 Wages & Salaries 257,029 258,378 258,378 1%
621‐6001 Overtime 16,400 15,000 15,000 ‐9%
621‐6002 TMRS 41,525 40,142 40,142 ‐3%
621‐6003 Buy Back 16,000 15,000 15,000 ‐6%
621‐6004 Social Security 22,371 22,061 22,061 ‐1%
621‐6005 Health Insurance 36,360 37,800 37,800 4%
621‐6006 Workers Comp 7,000 7,500 7,500 7%
621‐6007 Unemployment Tax 1,620 1,566 1,566 ‐3%
621‐6008 Certification 3,000 3,000 3,000 0%

Category Total 401,305 400,447 400,447 0%

Supplies and Materials

621‐6159 Uniforms 5,600 6,000 6,000 7%
621‐6201 Credit Card & Online Proc 1,000 1,000 1,000 0%
621‐6202 Bank Recon Adjustments 1,000 1,000 1,000 0%

Category Total 7,600 8,000 0 8,000 5%

Water Fund
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Contractual Services

621‐6301 Machinery & Equip Repairs 4,500 4,500 4,500 0%
621‐6311 Water Purchases 878,040 900,000 900,000 3%
621‐6312 Mesquite/Garland Sewer Purchases 704,000 740,000 740,000 5%
621‐6325 Trash Collection 263,178 232,171 232,171 ‐12%
621‐6350 Vehicle Operating Gas & Oil 20,000 21,000 21,000 5%
621‐6355 General Operating Supplies 0 500 500 0%
621‐6356 Safety Equip/Small Tools 10,000 10,000 10,000 0%
621‐6358 Equipment Rentals 0 0 0 0%
621‐6361 Water System Maintenance 80,000 60,000 60,000 ‐25%
621‐6362 Sewer System Maintenance 15,000 15,000 15,000 0%
621‐6363 Building Maintenance 2,000 1,000 1,000 ‐50%
621‐6364 Vehicle Maintenance 10,000 15,000 15,000 50%
621‐6365 Auto Parts 1,000 100 100 ‐90%
621‐6366 Waterworks Sys‐Maint‐Taps 10,000 12,000 12,000 20%
621‐6367 Sewer Sys Maint‐Sewer Tap 5,000 5,000 5,000 0%
621‐6368 Storm Water Maintenance 3,500 3,500 2,000 5,500 57%

Category Total 2,006,218 2,019,771 2,000 2,021,771 1%

Water Fund
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Training/Dues/Subscriptions

621‐6511 Postage 20,500 23,000 23,000 12%
621‐6512 General Operating Supplies 4,000 4,000 4,000 0%
621‐6526 Equipment Maintenance ‐ Office 7,500 7,500 7,500 0%
621‐6620 Water Service 100 100 100 0%
621‐6630 Telephone Expense 3,120 3,120 3,120 0%
621‐6660 Electricity 61,500 61,500 61,500 0%

Category Total 96,720 99,220 0 99,220 3%

Capital Outlays & Projects

621‐6740 Legal Notice Publication 500 500 500 0%
621‐6741 Engineering Services 5,000 0 0 ‐100%
621‐6750 Computer Maintenance & Supp 0 0 1,900 1,900 0%
621‐6751 Legal Services 5,000 0 0 ‐100%
621‐6752 Water Inspection Fees 7,500 7,500 7,500 0%
621‐6755 Contract Garbage/Dumpster 0 0 0%
621‐6810 Travel Expense 0 0 0%
621‐6820 Dues & Memberships 600 600 600 0%
621‐6830 Outside Training Expense 5,800 6,000 6,000 3%
621‐6850 Bad Debt Expense 6,000 6,000 6,000 0%
621‐6870 Depreciation Expense 241,000 275,000 275,000 14%
621‐6871 Interest Expense Co 1996/20 0 0 0 0%
621‐6890 Operating Transfer Out ‐ GF 25,000 25,000 25,000 0%
621‐6891 Contingency/Merit Increase 6,000 0 10,000 10,000 67%
621‐6920 Workers Compensation Insurance 0 0 0 0%
621‐6922 Water Lines ‐ Manhattan & Har 0 0 0 0%
621‐6923 Waterline 0 0 0 0%
621‐6930 Auto Liability Insurance 0 0 0 0%

Category Total 302,400 320,600 11,900 332,500 10%

Water Fund
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08/17/201210:46 AM Utility Fund Summary

21 Waterworks Fund Annual  Base Budget Proposed % Change
621 Waterworks Fund Budget Budget Supplmnts Budget From

2012 2013 2012‐2013 2012‐2013 Budget

Revenue Bonds

621‐8192 Transfer To/From Ledger 23 500 500 500 0%
621‐8191 1996/2010 Bond Trans to Led 171,325 171,900 171,900 0%

Category Total 171,825 172,400 0 172,400 0%

Capital‐Office Equipment

621‐9320 Capital Computer Equipment 0 0 2,344 2,344 0%

Category Total 0 0 2,344 2,344 0%

Capital‐Water Sys Improve

621‐9422 Vehicle Replacement 14,000 14,000 14,000 0%

Category Total 14,000 14,000 14,000 0%

Capital ‐ Other General Equipment

621‐9911 Capital Vehicles and Jet Trai 0 0 60,000 60,000 100%

Category Totals 0 0 60,000 60,000

Department Total 3,000,068 3,034,437 76,244 3,110,681 4%

Water Fund
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08/17/201210:46 AM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9415 Capital Water Equipment
Painting of Water Tower at Tower Place

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

Engineer working on cost estimate.

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 0
USE BY OTHER DEPARTMENT
OTHER TOTAL: 0

Water Supplemental Requests
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08/17/201210:46 AM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐6368 Storm Water Maintenance 2,000
Increase Storm Water Maintenance Budget

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed to address routine drainage issues.  A

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 2,000
SALVAGE CAPITAL 0
USE BY OTHER DEPARTMENT
OTHER TOTAL: 2,000

Water Supplemental Requests
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08/17/201210:46 AM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9911 Capital Vehicles  60,000
Rubber track Skid Steer front‐end loader.

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed for stormwater improvement projects and to assist
with line repair.

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS
SALVAGE CAPITAL 60,000
USE BY OTHER DEPARTMENT
OTHER TOTAL: 60,000

Water Supplemental Requests
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08/17/201210:46 AM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐6891 Contingency/Merit Raises 9,423
3% Merit Raise/COL

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:

IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES 9,423
TRADE-IN OPERATIONS
SALVAGE CAPITAL
USE BY OTHER DEPARTMENT
OTHER TOTAL: 9,423

Water Supplemental Requests
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08/17/201210:46 AM Utility Fund Summary

ANNUAL BUDGET
CAPITAL AND / OR SUPPLEMENTAL REQUEST

FISCAL YEAR 2012-13
FUND: DEPARTMENT:  Utility OBJ DESCRIPTION OF

DIVISION:    CODE EQUIPMENT / MATERIAL AMOUNT
PURPOSE / OBJECTIVE OF THIS REQUEST: 621‐9320 Capital Computer Equipment 2,344
Online Utility Bill Payment Software 621-6750 Computer Maintenance & Supp 1,900

CHANGES / IMPROVEMENTS FROM CURRENT OPERATIONS:
Needed to improve customer service.  Will integrate with
current utility billing software and allow users to track
usage, previous payments, etc.
IMPACT OR CONSEQUENCES OF NOT FUNDING THIS REQUEST:

LIST ANY EQUIPMENT TO BE REPLACED BY THE ABOVE REQUESTED ITEM:

RECOMMENDATION FOR DISPOSITION.  REASON FOR RECOMMENDATION. RECAP
REPLACEMENT SALARIES
TRADE-IN OPERATIONS 1,900
SALVAGE CAPITAL 2,344
USE BY OTHER DEPARTMENT
OTHER TOTAL: 4,244

Water Supplemental Requests
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BEGINNING FUND BALANCE 72,475$       
REVENUES:
Property taxes $ 622,884
Interest Income 500
Operating transfers in GF
Operating transfers in (4A & 4B) 90,734
Miscellaneous  Adj Property Tax 0
     TOTAL REVENUES 714,118$     

EXPENDITURES:
Principal 375,000$     
Interest 347,663
Agent Fees 2,000
Misc/Financing Costs 0
     TOTAL EXPENDITURES 724,663$     

Change in Expenditures
  Under (Over) Expenditures (10,545)$     

ENDING FUND BALANCE 61,930$      

2011-12 
Budget     

DEBT SERVICE                                
FUND SUMMARY
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Property Taxes
4000 Current Property Tax 622,884$    730,608$      
4001 Deferred Revenue
4002 Penality & Interest

Total $ 622,884 $ 730,608

Interest Income
4500 Interest Income $ 500 $ 500

Total $ 500 $ 500

Intragovernmental Transfers
4801 Operating Transfers In - GF $ 0 $ 0
4802 Operating Transfers In - 4A 40,734 43,730
4803 Operating Transfers In - 4B 50,000 0

Total $ 90,734 $ 43,730

Miscellaneous Revenue
4708 Miscellaneous Receipts $ 0 $ 0

Total $ 0 $ 0

TOTAL REVENUES $ 714,118 $ 774,838

DEBT SERVICE FUND           
REVENUE BUDGET

C
od

es Line-Item                
Descriptions

   2012-13 
Proposed

   2011-12 
Budget
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Debt Service Obligations  - GF
2710 Principal - Series 2003 CO $ 170,000 $ 180,000
2188 Principal - Series 2008 CO $ 125,000 $ 145,000
1572 Principal - Series 2011 CO $ 80,000 $ 115,000

624-8154 Interest - Series 2003 CO 53,063 45,625

624-8155 Interest - Series 2008 CO 147,800 142,360

1572 Interest - Series 2011 CO 146,800 107,950
624-8190 Agent Fees 2,000 2,000

624-8189 Misc Expense 0 0
Total $ 724,663 $ 737,935

Debt Service Fund Total $ 724,663 $ 737,935
` `

2012 -13 
Proposed

   2011-12 
Budget

DEBT SERVICE FUND              
EXPENSE BUDGET

co
de Line-Item                

Descriptions
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BEGINNING FUND BALANCE 1,212,643 1,171,143
REVENUES:
Water Impact Fees 185,000 140,000
Interest Income 5,000 5,000
Miscellaneous 0 0
     TOTAL REVENUES 190,000 145,000

EXPENDITURES:
Marazzi Grant Financing 9,000 12,000
Interest Expense 0 0

Financing Costs 222,500 222,765
     TOTAL EXPENDITURES 231,500 234,765

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures (41,500)$        (89,765)$             

ENDING FUND BALANCE 1,171,143$    1,081,378$         

WATER IMPACT FEE 2012-2013 
PROPOSED

2011-2012 
PROPOSED
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BEGINNING FUND BALANCE 71,644$        72,994$        

REVENUES:
Sewer Impact Fees 65,000          65,000          
Interest Income 350               350               
Miscellaneous 
     TOTAL REVENUES 65,350$        65,350          

EXPENDITURES:
Sewer Line Projects 64,000$        
Misc/Financing Costs 0
     TOTAL EXPENDITURES 64,000$        -$                          

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures 1,350$          65,350$        

ENDING FUND BALANCE 72,994$        138,344$      

2012-2013 
PROPOSEDSEWER IMPACT FEE 2011-2012 

PROPOSED
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BEGINNING FUND BALANCE 592,189 649,663

REVENUES:
Road Impact Fees 25,000 25,000
Interest Income 1,000 1,000
Miscellaneous 0 0
     TOTAL REVENUES 26,000 26,000

EXPENDITURES:
Road Projects 0 0
Misc/Financing Costs 0 0
     TOTAL EXPENDITURES 0 0

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures 26,000 26,000

ENDING FUND BALANCE 618,189 675,663

STONEY CREEK - $258,400 OF FUND BALANCE

ROAD IMPACT FEE 2012-2013 
PROPOSED

2011-2012 
PROPOSED
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LEDGER 72

BEGINNING FUND BALANCE $961,861 $949,095
REVENUES/TRANSFERS IN:
Bond Proceeds $0 $0
Mesquite & Dallas County Participation $0 $0
Interest Income $500 $500
Operating Transfers In (Utility CIP loan) $0 $0
Operating Transfers In (4B) $0 $0

Miscellaneous (Interest Income) $0 $0
     TOTAL REVENUES $500 $500

EXPENDITURES:

HWY 80 Bridge Participation $13,266 $736,734
Building Purchase $0 $0
Water Line Relocate for Bridge $0 $0

Misc Expense $0 $0
     TOTAL EXPENDITURES $13,266 $736,734

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures ($12,766) ($736,234)

ENDING FUND BALANCE $949,095 $212,861

2012-2013 
Proposed     

2011-2012 
Proposed   

CAPITAL IMPROVEMENT                                         
GENERAL FUND -  HWY 80 BRIDGE, BUILDING, 
WTR  LINE RELOCATE
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BEGINNING FUND BALANCE 4,238,021 4,169,762
REVENUES/TRANSFER IN:
Bond Proceeds 0 3
Reimbursement from CIP Bridge 0 0
Interest Income 1,200 1,200

Miscellaneous 0 0
     TOTAL REVENUES 1,200 1,203

EXPENDITURES:

Transfer to CIP HWY 80 Bridge (loan) 0 0

0 0

0 0
Town East 16" (Jobson to Collins) 0 427,080
Tripp (TXU power lines to Collins) (3,800) 0
Manor Way (Tripp to Mansfield) 0 360,000
Deer Creek 45,000
East Fork 300,000
Water Tower 73,259 2,776,741

Misc Expense 0 0

     TOTAL EXPENDITURES 69,459 3,908,821

Change in Expenditures
Excess (deficiency) of Revenues
  Under (Over) Expenditures (68,259) (3,907,618)

ENDING FUND BALANCE 4,169,762 262,144

2012-2013 
Proposed     

2011-2012 
Adopted     

CAPTIAL IMPROVEMENT                                          
WATER LINES, REBECCA RD, & WTR TOWER
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