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The Town of Sunnyvale Capital Improvement Plan (CIP) is a valuable part of the
community planning process. The CIP is a five-year planning document adopted
annually by the Town Council to plan for capital improvements related to the Town’s
streets and drainage, water and wastewater systems, parks and recreational
amenities, and facilities. A capital project is defined as having a minimum cost of
$25,000 resulting in:
•
•

Creation of a new fixed asset.
Enhancement to an existing fixed asset.

Typically the life expectancy of a capital project ranges from 20 to 50 years,
depending on the type of project. Examples include construction or expansion of
public buildings, the acquisition of land for public use, planning, and engineering
costs and street or utility construction.
The CIP links local infrastructure investments with comprehensive plan goals, land
use ordinances and economic development efforts. The CIP bridges the gap
between planning and spending, and the Council’s strategies with the fiscal realities
of improving and expanding community facilities.

Strategies
Balanced Residential Growth
When related to the comprehensive plan, the capital improvement programming
process works to anticipate investments in community facilities that are needed to
serve or shape the pattern of growth and development.
Focus on Quality Business
Communities having sound fiscal health and high quality facilities and services are
attractive to businesses and potential residents. New corporate investment and
reinvestment in a community may
be influenced by improvements that
enhance the quality of life for the
company management and their
labor force. Private decisions that
bring jobs to an area and new
taxes to a community are based
not only on availability of water and
sewer, but also upon the quality of
schools, public safety, recreational
opportunities and many other
services.
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Enhance Safety

Providing the basic services that ensure citizen health and safety is the fundamental
responsibility of local government. Programs of regular facility maintenance
upgrades and expansion of government services to meet minimum federal, state, and
local standards are essential to any community. The cumulative effect of deferring
major maintenance expenditures and basic improvement of essential services is
often an expensive series of stopgap measures that fail to address comprehensive
long-term needs.
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The CIP process allows for public discussion of the preferred means of distributing
capital costs not only over time, but also among users of the facilities to be financed.
Some communities prefer to pay for capital costs out of current revenues and absorb
a high, but single year, tax increase. Other communities prefer to establish annual
appropriations to capital reserve accounts to save for future projects. Still, others feel
that construction should take place as needed and be funded by debt, paid for by
both existing and future users of the facility. In some cases, user fees may be
deemed more appropriate than property taxes. Federal or state funds may also be
available to help finance specific projects. The CIP process can promote discussion
of fairness in fiscal policy.
Community Engagement
In a concerted effort to enhance community engagement in the development of the
CIP, the Town Council appointed a committee of 12 citizens to review and prioritize
projects identified by Town staff and Council. This has enabled a more contextualized
understanding of community members' perceptions of the projects and has facilitated
stronger relationships among and between community members.

CIP Development Process
The CIP is the result of ongoing infrastructure planning processes. The CIP
incorporates information and analysis from various plans such as the Water and
Wastewater Master Plan, the Parks and Recreation Master Plan, Comprehensive
Plan and the Long Creek Drainage Study, roadway analytics from Roadbiotics, and
other known needs and recommendations from Town staff, the Town Council, and
Citizens.
Planning for the five-year CIP period provides the flexibility to take advantage of
opportunities for capital investments. The 2021-2026 CIP is developed through the
public, the CIP Citizen Committee, professional staff, and the Town Council.
The annual process of developing and implementing a capital improvement program
is quite extensive and involves the participation of many people. Their diligence and
cooperation are crucial to this Plan’s success and quality. The departments and
divisions of the Town identify the projects to be considered in the CIP; provide
information describing the projects and detailing costs; develop financial impact
analysis and opportunities with the Town’s Finance Department; coordinate with4
each
other on projects that involve more than one department; and coordinate with other
agencies, if applicable.

In developing the 2019-2024 plan, the Town Council appointed a committee of 12
citizens to review, prioritize, and recommend the projects to be included. The
committee met over the course of several weeks to review proposed projects totaling
more than $100 million (including costs for projects yet to be determined) in needed
improvements (page 6). The meetings included an overview of each project, the
location, the justification for the improvement, tours of facilities, and a ranking
exercise to reach a consensus among the members. The Committee and staff then
presented their recommendations to the Town Council. The Council held a public
meeting to discuss, make changes, and adopt the CIP as part of the FY 2019-2020
Annual Budget. The Town Council and staff will review the plan annually as part of
the budget process.

Plan Updates
In 2020 and now in 2021, the staff have added projects that have been identified.
These are identified by staff or suggested by a member of the community, a
regulatory agency or a member of Council. Staff re-ranked all projects and presented
them to the CIP Citizens Committee on June 2 and June 9. The Committee then
ranked the projects for this report.
The recommended projects
are shown in rank order on
page 7 of this document.

Project Criteria
The evaluation of proposed
capital projects will be in
accordance with the
methodology approved by
the Town Council.
Appendix A provides the full
description for ranking
capital improvement
projects.

CIP Amendment
Amendments to the CIP
affecting the current fiscal
year must be
recommended by the Town
Manager and approved by the Town Council through a budget amendment.
Amendments will be considered according to project scoring criteria as previously
identified. Higher priority will be given to projects necessary for public health and
safety, desirable economic development, and funding availability.
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Following is a list of all identified projects for 2021. Prioritized projects are identified on page 7.
Projects shaded in grey are currently in progress.
Project No.
D.2
D.3
D.4
D.5
D.6

PROJECTS

WS.1
WS.2
WS.3
WS.4*
WS.4.5*
WS.7
WS.8
WS.9*
WS.10*
WS.11*
R.1
R.1.1*
R.2
R.3*
R.4
R.5*
R.9
R.11
R.12
R.13
R.14
R.18
R.24
R.25
R.26
R.27

P.1
P.2
P.3
P.5
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Description
Drainage
E. Tripp Road downstream of 343 E. Tripp
Tripp Road Drainage Imp East of Collins
E. Tripp Drainage Imp Sunnyvale Estates
Jobson Road Wetlands Bypass
Dal-View East Regional Drainage
Water/Sewer
Harris Addition Sewer Replacement Ph. 1 (W)
Harris Sewer Replacement Ph. 2 (E)
Tripp Road Sewer
8" Water, Barnes Bridge Road
8" Water, Barnes Bridge at Duck Creek
8" Water, Town East Boulevard
8" Water, East Fork Line
12" Water, Tripp Road
Riverstone Pump Station
Paschall-East Fork Central Sewer
Roadway
Collins Road Phase 2 Engineering
Collins Road Phase 2
Collins Road Phase 3
Town East Boulevard Phase 1
Intersection Improvements
Town East Boulevard Phase 2
Barnes Bridge Replacement
SH 352 Utility Relocations
US 80 ROW Contribution
US 80 Utility Relocations
SH 190 ROW Contribution
Duck Creek Drive, East Fork to End
DMAIC Phase 1
DMAIC Phase 2
DMAIC Phase 3
DMAIC Phase 4
Parks

Cost Estimate
$ 516,000
$ 3,865,000
$ 843,000
$ 450,000
$ 1,000,000
$ 2,230,000
$ 2,221,000
$ 600,000
$ 2,900,000
$ 100,000
$ 1,000,000
$ 3,000,000
$ 2,000,000
$ 8,000,000
$ 2,000,000
$ 1,358,900
$ 8,550,000
$ 4,000,000
$ 12,000,000
$ 2,000,000
$ 5,000,000
$ 91,163
$ 722,000
$ 600,000
TBD
TBD
$ 1,250,000
$ 962,574
$ 1,149,862
$ 590,560
$ 1,255,677

Library/Rec Center/Pool
$ 8 -$15,000,000
Sports Fields
$ 2,000,000
Downtown Development
$ 25K - $5,000,000
Rails to Trails
$ 4,000,000
Facilities
F.1
New Fire Station
$ 5,700,000
F.2
Public Works Building
$ 1,700,000
F.3
Animal Control Facility (site acquisition)
$ 400,000
F.4
Animal Control Facility (construction)
$ 1,000,000
F.5
Horse Barn
$ 500,000
6
F.6
New Police Station
$ 7,500,000
* = Projects eligible for patrial impact fee funding per 2020 Freese and Nichols study

Project Ranking
The Council, Committee, and Staff considered several factors in deciding which
projects to fund or move forward in the third cycle. Using the approved project
evaluation methodology, the following projects, totaling $27,550,000 - $34,550,000,
were prioritized with the understanding that these projects leave additional capacity
for future projects as funding sources and partnerships become available.

CIP COMMITTEE RANKING RESULTS
2021/2022 CIP PROGRAM UPDATE

Project
Number

1

R.4

2

F.4

3

P.1

4

WS.10

5

R.1.1

Project
Description
Intersection
Improvements
Animal Control
Facility
Community Center/
Library/Rec Center/
Pool
Riverstone Pump
Station

Project Cost

Project Category

$2,000,000

Roadway

$1,000,000

Facility

$8-$15,000,000

Parks

$8,000,000

Water/Sewer

Collins Road Phase II $8,550,000

Roadway

PROJECTS

Ranking
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Funding
CIP Projects are funded using multiple resources maintained by the Town or through
grant funding and partnership agreements. The fund(s) from which projects are
financed depends on the type of project, each funds’ financial condition, and each
funds’ source of revenues.

2021-2026 Funding Considerations
In developing the CIP, the Committee, Staff, and Town Council reviewed the financial
implications beyond individual projects. Financing strategies must take into account
other considerations including existing debt, other Town needs, and the public’s
tolerance for such projects.

FUNDING

The 19-20 and 20-21 Fiscal Years are unique for the Town in that one of the biggest
focuses was the establishment of a Town Police Department. While not directly
related to the CIP, the creation of the Department required significant financial and
human capital. The Committee, Council and Staff considered this unique timing in
forming this Plan.
Over the last three years, the Committee held meetings to review funding opportunities, and voted to recommend to the Council to fund projects totaling up to $40 million
in infrastructure and facility improvements understanding that it can take multiple
years and incremental steps to begin construction.

Funding mechanisms
The following types of debt issuances are available for funding the projects identified
in the 2021-2026 CIP.
General Obligation Bonds (GOs)
•

Requires voter authorization

•

Issued for any public purpose

•

Amortization may not exceed 40 years

•

Secured by ad valorem taxes

•

Attracts lowest interest rate

Certificates of Obligation (COs)
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•

Do not require voter authorization but use are limited per HB 1869

•

Requires publication of notice of intent

•

Amortization may not exceed 40 years

•

Interest rates are similar to GOs

•

Prohibition against issuing COs if there was a failed bond proposition in the
preceding three years

8

Tax Notes
•

Require authorization by ordinance and maximum maturity of seven years

•

Used to finance anything for public purpose

•

Secured by anticipated ad valorem taxes or revenues

•

Interest rates similar to GOs

Revenue Bonds
•

Do not require voter authorization

•

Secured solely by pledged revenues

•

Typically sell at interest rates slightly higher than GOs

Impact Fee Funds

Grant and Partnership Funds
The Town makes every effort to maximize our dollars by continually seeking grant and
partnership opportunities for capital projects. Grant and agency partners include
Dallas County, the Texas Department of Transportation, NTCOG, Texas Parks and
Wildlife, developers, and many others.

General Fund
General Fund revenues are derived from property taxes, sales taxes, and other fees
collected by the Town. Funds are utilized to cover operating costs for Police, Fire,
Public Works, Parks and Recreation, Library and other operations.

FUNDING

Impact fees are collected on new development projects to pay for all or a portion of the
costs of providing public services to the new development. Impact fees can only be
used on designated projects that are attributable to new residential and commercial
growth.

Utility Fund
Utility Fund revenues are those funds collected as a result of the operations of the
Town’s water and wastewater services. The Town Council conducts a rate study
every five years to determine and set fees for services to provide for the repair and
replacement of infrastructure related to those services.
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Funding Plan for 2021/2022
The CIP Plan for 2021 recommends the following actions and funding:

FUNDING

Project
Number

Project Description

R.4

Intersection Improvements

F.4

Animal Control Facility

P.1

Library/Rec Center/Pool

WS.10

Riverstone Pump Station

R.1.1

Collins Road Phase 2

Staff Comments
Recommend engineering staff assess priority
of needed improvements to determine funding
priorities and source.
Acquisition of the property was completed in
2021. Recommend funding approximately
$100,000 to design the facility in 2021/2022.
Recommend funding approximately $50,000 to
do a feasibility and scope study in 2021/2022.
Recommend funding $25,000 through the Water
Impact Fund to do a study to determine scope of
the project in 2021/2022.
Recommend moving forward with design of a
portion of the project in 2021/2022. $450,000
was budgeted in 2020/2021 for design in the
Capital budget and will rollover to 2021/2022; a
$450,000 grant has been applied for through the
COG for design. $1,060,000 has been awarded for
construction costs from the County in 2023.
$600,000 from the pedestrian underpass
escrow account will be applied to this project.

In addition to the top prioritized projects from the CIP Citizens Committee, the plan
also calls for moving forward with the Glazer Barn in 2021/2022. There is $500,000
budgeted in the 4B’s 2020/2021 budget that will rollover for this purpose. Additional
funding may be needed to complete the project.
Also, because of the timing of the continuation of the fire station project, it is recommended that $600,000 be allocated from the America Recovers Grant funding in
2021/2022 to design and construct the Tripp Road sewer project.
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CIP Five Year Plan (2021/2026)

FUNDING

Based upon the staff and CIP Committee rankings, the following timeline for CIP
projects over the next five years is recommended.
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PROJECTS

Individual Project
Descriptions
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.
D.2
– E. Tripp Road downstream of 343 E. Tripp
Estimated Project Cost: $815,900

Project Details
Project Summary

The existing concrete box culvert under East Tripp Road
just downstream of 343 E. Tripp is undersized to carry a
100-year flood event. This project will consist of removal
and replacement of this culvert with a larger one with
additional drainage capacity. This will reduce the risk of
floodwater overtopping Tripp Road in a 100-year event,
which is a potential threat to public safety. This project
will also include reconstruction of the roadway at this
location and various other improvements.

Project Costs
Design

$100,000

Bond Issuance Cost

TBD

Construction (estimate)

$715,900

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

N/A

Total Cost

Latest News

$815,900

Project Schedule
Design Start:
Design Completion:
Advertise:
Bid Opening:
Council Award:
Construction Begin:
Construction End:

June, 2020
August, 2021
September, 2021
October, 2021
November, 2021
January, 2022
12 months after start

June 2021

The design of this project has proceeded and the Town expects the bid-level plan set in the next few weeks. We
hope to start the bidding process soon afterwards. This project was combined with Project D.5 for design and
construction purposes.

.
D.3
– Tripp Road drainage imps. E. of Collins
Estimated Project Cost: $3,865,000

Project Details
Project Summary

Drainage facilities in Tripp Road in this area are outdated
and undersized for large storm events, leading to
flooding risks to downstream properties. This project will
include final design and construction of new facilities in
Tripp to alleviate these issues and provide adequate
capacity to handle 100-year flows in the area. This
project will also include reconstruction of the roadway at
this location and various other improvements, including
enhancement of safety for pedestrians.
A preliminary sizing of these proposed drainage facilities
has already been done as part of the Freese & Nichols
stormwater study. However, a detailed design for the
construction will be a part of this project.

Project Schedule
Design Start:

Project Costs
Design

$518,810

Bond Issuance Cost

TBD

Construction (estimate)

$3,600,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Advertise:

August, 2021
October, 2021

Bid Opening:

November, 2021

Council Award:

December, 2021

Construction Begin:
Construction End:

Spring, 2022
12 months after start

N/A

Total Cost

Latest News

Design Completion:

June, 2020

$4,118,810

June 2021

A design contract for this project was awarded to Walter P. Moore, Inc. on May 26, 2020. Design has progressed
and is nearing completion; there have been issues to work out with other agencies regarding existing infrastructure
in the area. This project incorporates walkability improvements, including sidewalk construction on the north side of
Tripp between Shelby Lane and the SISD campus.

.
D.4
– E. Tripp drainage imps, Harris Addition
Estimated Project Cost: $843,000

Project Details
Project Summary

Drainage facilities in Tripp Road in this area are outdated
and undersized for large storm events, leading to
standing water issues in the area. This project will
include final design and construction of new facilities in
Tripp to alleviate these issues and provide adequate
capacity to handle 100-year flows in the area.

Project Costs
Design (estimate)

$127,000

Bond Issuance Cost

TBD

Construction (estimate)

$758,700

Project Schedule
Design Start:

June, 2020

Project Management

Included

Design Completion:

Contingency (estimate)

Included

Advertise:

November, 2021

Bid Opening:

December, 2021

Land (estimate)

N/A

Total Cost

$885,700

Council Award:
Construction Begin:
Construction End:

Latest News

October, 2021

January, 2022
Spring, 2022
6-12 months after start

June 2021

A design contract for this project was awarded to McManus & Johnson Consulting Engineers, LLC on May 26, 2020.
Design has proceeded. The 90% plan set is in preparation at this time.

.
D.5
– Jobson Road Wetlands Bypass
Estimated Project Cost: $256,995

Project Details
Project Summary

Poor downstream drainage in this area leads to
continuous water backup on the north side of Jobson
Road and in the drainage system for The Homestead.
This is a potential mosquito breeding area and potential
public health risk; this backup also reduces the capacity
of the storm drainage system in The Homestead. Due
to downstream wetlands and streets, it is impractical to
directly grade this area to eliminate this backup. This
bypass will allow for this area to drain after rain events
without violating Corps of Engineers requirements for
wetlands protection.

Project Costs

Project Schedule

Design

$78,760

Bond Issuance Cost

TBD

Construction (estimate)

$178,235

Design Start:
Design Completion:
Advertise:
Bid Opening:

Project Management

Included

Council Award:

Contingency (estimate)

Included

Construction Begin:

Land (estimate)

N/A

Total Cost

Latest News

Construction End:

June, 2020
August, 2021
September, 2021
October, 2021
November, 2021
January, 2022
12 months after start

$256,995

June 2021

A design contract for this project was awarded to Schaumburg and Polk on May 26, 2020 as part of the Jobson/Tripp
Drainage Improvements Capital Improvement Project (CIP). The design of this project has proceeded and the Town
expects the bid-level plan set in the next few weeks. We hope to start the bidding process soon afterwards. This
project was combined with Project D.2 for design and construction purposes.

.
D.6
– Dal View East Drainage
Estimated Project Cost: $1,000,000

Project Details
Project Summary

Development over time in this area has resulted in
undersized drainage systems as well as water from
public ROW draining across private residential
properties into the nearby small pond.
The cost estimate includes installation of new storm
sewer to alleviate this issue as well as costs of new
drainage easements as well as relocation/replacement
of existing structures in the area.
Project scheduling will be based on prioritization.

Project Costs

Included in
construction

Design (estimate)
Bond Issuance Cost

TBD

Construction (estimate)

$1,000,000

Project Schedule
Design Start:

TBD

Design Completion:

TBD

Advertise:

TBD

Bid Opening:

TBD

Project Management

Included

Council Award:

TBD

Contingency (estimate)

Included

Construction Begin:

TBD

Land (estimate)

N/A

Total Cost

Latest News

Construction End:

$1,000,000

June 2021

This project is being presented to the CIP committee for consideration.

6-12 months after start

F.1 – New Fire Station
Estimated Project Cost: $5,700,000

Project Details
Project Summary

This project is for design and construction of a new fire
station to serve the needs of the Town and replace the
existing facility. The Glazer Tract was selected as the
location of this facility and design is underway.

Project Costs

Included in
construction

Design
Bond Issuance Cost

TBD

Construction (estimate)

$5,700,000

Project Schedule
Design Completion:

TBD
TBD

Project Management

Included

Advertise:

Contingency (estimate)

Included

Bid Opening:

Land (estimate)

N/A

Total Cost

Latest News

$5,700,000

Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Construction Begin:

TBD

Construction End:

TBD

June 2021

The Town is working with the architect and the construction management firm on finalizing the floor plan of the building
as of June 2021.

F.2 – New Public Works Building
Estimated Project Cost: $1,700,000

Project Details
Project Summary

This project is for design and construction of a new
Public Works Building to serve the needs of the Town
and replace the existing facility.
Note that it is possible that the proposed new Animal
Control facility (See Projects F.3 and F.4) would be
located on the same parcel of land as a new Public
Works building.
Project scheduling will be based on prioritization.

Project Costs

Included in
construction

Design
Bond Issuance Cost

TBD

Construction (estimate)

$1,700,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Design Completion:

TBD

Advertise:

TBD

Bid Opening:
Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Construction Begin:

TBD

Construction End:

TBD

NA

Total Cost

Latest News

Project Schedule

$1,700,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

F.3 and F.4 – Animal Control
Estimated Project Cost: $1,400,000

Project Details
Project Summary

This project is for design and construction of a new
animal control facility to serve the needs of the Town and
replace the existing facility.
Project F.3 is for site acquisition and F.4 is for
construction. For simplicity these have been combined
into a single data sheet.
Note that it is possible that the proposed new Public
Works Building (See Project F.2) would be located on
the same parcel of land that is acquired for Animal
Control.
Project scheduling will be based on prioritization.

Project Schedule
Project Costs

Included in
construction

Design
Bond Issuance Cost

TBD

Construction (estimate)

$1,000,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

TBD

Advertise:

TBD

Bid Opening:
Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Construction Begin:

TBD

Construction End:

TBD

$400,000

Total Cost
Latest News

Design Completion:

$1,400,000
June 2021

This project is being presented to the CIP Committee in June for consideration.

F.5 – Horse Barn
Estimated Project Cost: $500,000 - $750,000

Project Details
Project Summary

This project is for design and construction of a new horse
barn to serve the needs of the Town and replace the
existing facility. The Glazer Tract was selected as the
location of this facility and design is underway.

Project Costs

Included in
construction

Design
Bond Issuance Cost

TBD

Construction (estimate)

$500,000 - $750,000

Project Schedule
Design Completion:

TBD
TBD

Project Management

Included

Advertise:

Contingency (estimate)

Included

Bid Opening:

Land (estimate)
Total Cost

Latest News

N/A
$500,000 to $750,000

Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Construction Begin:

TBD

Construction End:

TBD

June 2021

The Town is working with the architect and the construction management firm on finalizing the design of the building
as of June 2021.

F.6 – New Police Station
Estimated Project Cost: $7,500,000

Project Details
Project Summary

This project is for design and construction of a new
Police Station to serve the needs of the Town and
replace the existing facility.
Project scheduling will be based on prioritization.

Project Costs

Included in
construction

Design
Bond Issuance Cost

TBD

Construction (estimate)

$7,500,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

NA

Total Cost

Latest News

$7,500,000

Project Schedule
Design Completion:

TBD

Advertise:

TBD

Bid Opening:
Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Construction Begin:

TBD

Construction End:

TBD

June 2021

This project is being presented to the CIP Committee in June for consideration.

P.1 – Community Center/Multiuse/Library/etc.
Estimated Project Cost: $8,000,000 to $15,000,000

Project Details
Project Summary

This project is to design and construct a new Community
Center with multiple uses, including a library, rec center,
and pool. A final site location has not been selected at
this time; but is anticipated to be on property already
owned by the Town.
Project scheduling will be based on prioritization.

Project Costs
Design

TBD

Project Schedule

Bond Issuance Cost

TBD

Design Completion:

TBD

Advertise:

TBD

Construction (estimate)

$8 to $15,000,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

N/A

Council Award:
Construction Begin:
Construction End:

Approx. $8 to
$15,000,000

Total Cost

Latest News

Bid Opening:

June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

P.2 – Sports Fields
Estimated Project Cost: $2,000,000

Project Details
Project Summary

This project is to design and construct a new outdoor
sports complex. A final site location has not been
selected at this time; but is anticipated to be on property
already owned by the Town.
Project scheduling will be based on prioritization.

Project Costs
Design

TBD

Bond Issuance Cost

TBD

Construction (estimate)

$2,000,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)
Total Cost

Latest News

N/A

Project Schedule
Design Completion:

TBD

Advertise:

TBD

Bid Opening:
Council Award:
Construction Begin:
Construction End:

Approx. $2,000,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

P.3 – Downtown Development
Estimated Project Cost: $25,000 to $5,000,000

Project Details
Project Summary

This project is for infrastructure for this new downtown
development.
Please note that the sketch shown is approximate only
and is for illustrative purposes. Final design is pending.
Project scheduling will be based on prioritization.

Project Costs
Design

$25,000

Bond Issuance Cost

TBD

Construction (estimate)

$5,000,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)
Total Cost

N/A
Approx. $5,000,000

Project Schedule
Design Completion:

TBD

Advertise:

TBD

Bid Opening:
Council Award:
Construction Begin:
Construction End:

Latest News

June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertising
2-4 weeks after bid opening
TBD
12-18 months after start

P.5 – Rails to Trails
Estimated Project Cost: $4,455,000

Project Details
Project Summary

This project is for design and construction of a new
pedestrian trail which will follow the alignment of the old
Luminant railroad ROW which traverses the Town from
north to south. Some deviations from this alignment are
expected due to property owner concerns.
Land acquisition for this project is underway.
Construction is expected to take place in various
sections.
Project scheduling will be based on prioritization.

Project Costs

Project Schedule

Design

TBD

Bond Issuance Cost

TBD

Construction (estimate)

$4,000,000

Design Completion:

TBD

Advertise:

TBD

Bid Opening:
Council Award:

6 weeks after advertising
2-4 weeks after bid opening

Project Management

Included

Construction Begin:

TBD

Contingency (estimate)

Included

Construction End:

TBD

Land

$455,000

Total Cost

Latest News

$4,455,000

June 2020

This project is being presented to the CIP Committee in June for consideration.

.
R.1
– Collins Road Phase 2 Engineering
Project Cost: $1,358,900

Project Details
Project Summary

In recent years, there has been a steady increase in
traffic along North Collins Road, both as a result of the
growth of the Town as well as increased traffic cutting
through between Garland and US 80. It is clear that
Collins Road, in its current configuration, is no longer
adequate to serve the needs of the Town of Sunnyvale
and its citizens. This project will consist of civil
engineering design services, including plans, soil
testing, bidding, and construction phase services for the
reconstruction of Collins Road from Tripp Road to Town
East Boulevard (Project R1.1).
Engineering design will also include a new pedestrian
underpass to facilitate access to the SISD campus from
the Stoney Creek neighborhood.

Project Schedule

Project Costs
Design

$1,358,900

Bond Issuance Cost

See above

Construction (estimate)

See Project R1.1

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

TBD

Design Completion:

TBD

Advertise:

TBD

Bid Opening:

TBD

Council Award:

TBD

Construction Begin:

TBD

Construction End:

12-18 months after start

See Project R1.1

Total Cost

Latest News

Design Start:

$1,358,900

June 2021

This project has been on hold due to funding concerns. Staff is investigating the possibility of splitting Phase 2 into
two smaller projects to enable design to move forward on at least a portion of the overall project.

.
R.1.1
– Collins Road Phase 2
Project Cost: $8,550,000

Project Details
Project Summary

In recent years, there has been a steady increase in
traffic along North Collins Road, both as a result of the
growth of the Town as well as increased traffic cutting
through between Garland and US 80. It is clear that
Collins Road, in its current configuration, is no longer
adequate to serve the needs of the Town of Sunnyvale
and its citizens. This project will consist reconstruction
of the existing Collins Road into a 4-lane divided
concrete thoroughfare from Tripp Road to Town East
Boulevard,
including
utility
and
signalization
improvements.
The project will also include a new pedestrian underpass
to facilitate access to the SISD campus from the Stoney
Creek neighborhood.

Project Schedule

Project Costs
Design

See Project R.1

Design Start:

TBD

Design Completion:

TBD

Bond Issuance Cost

See above

Advertise:

TBD

Construction (estimate)

$8,550,000

Bid Opening:

TBD

Council Award:

TBD

Construction Begin:

TBD

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

12-18 months after start

TBD

Total Cost

Latest News

Construction End:

$8,550,000

June 2020

The engineering design contract is on hold pending funding resolution. We are considering breaking this project into
two smaller projects to keep construction moving forward while managing costs.

R2 – Collins Rd Ph. 3 (Town East – Barnes Br)
Estimated Project Cost: $4,000,000

Project Details
Project Summary

In recent years, there has been a steady increase in
traffic along North Collins Road, both as a result of the
growth of the Town as well as increased traffic cutting
through between Garland and US 80. It is clear that
Collins Road, in its current configuration, is no longer
adequate to serve the needs of the Town of Sunnyvale
and its citizens. This project will consist of demolition of
the existing Collins Road and construction of a new twolane thoroughfare. The project will include sidewalks,
utility and drainage improvements, as well as improved
lighting.
A continuous left-turn lane will be added north of Duck
Creek for the use of the residents along the roadway.
The intent is to retain the existing bridges over the creek,
if possible.

Project Schedule

Project schedule will be based on prioritization.

Design Completion:
Advertise:

Project Costs
Design

$400,000

Bond Issuance Cost

TBD

Construction (estimate)

$3,600,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)
Total Cost
Latest News

TBD

Immediately upon design completion

Bid Opening:
Council Award:
Construction Begin:
Construction End:

N/A
Approx. $4,000,000
June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

R3 – Town East Blvd. Phase 1 (Belt Line-Collins)
Estimated Project Cost: $12,000,000

Project Details
Project Summary

Continued growth of the Town as well as surrounding
municipalities is anticipated to result in an increase in
traffic on Town East Boulevard between Collins Road
and Belt Line Road. In addition, when the President
George Bush Turnpike is extended from I-30 to US 80
through eastern Sunnyvale, it will have an interchange
with Town East Boulevard. Once this new roadway is in
place traffic on Town East can be expected to increase
greatly. Although it is not yet known when this extension
of the PGBT will occur, it can be anticipated that the
current configuration of Town East will at some point be
inadequate to serve the needs of the Town and its
citizens.
This project will consist of demolition of the existing
Town East Boulevard and construction of a new fourlane divided thoroughfare. The project will include
sidewalks, utility and drainage improvements, as well as
improved lighting. ROW dedications may be needed;
this is not yet known.
Project schedule will be based on prioritization.

Advertise:

$1,200,000

Bond Issuance Cost

Bid Opening:

Construction End:

TBD

Construction (estimate)

$10,800,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

TBD

Immediately upon design completion

Construction Begin:

Design

Latest News

Design Completion:

Council Award:

Project Costs

Total Cost

Project Schedule

TBD
Approx. $12,000,000
June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

.
R.4
– Intersection/Paving Improvements
Project Cost: $2,000,000

Project Details
Project Summary

There are a number of intersections within the Town
where increased traffic and/or visibility obstructions have
resulted in a condition where there is an increased risk
of accidents.
Examples of this include Town
East/Jobson, Town East/Polly, and Long Creek/US 80.
In addition, there are areas within the Town where
existing pavement is failing and needs to be repaired
and/or replaced.
This project is intended to establish a fund that can be
used to establish a term contract with a paving contractor
who can then be deployed to address these conditions
as they occur. Because these are relatively minor
projects, no engineering design will be needed.
Bids will be sent out for a term contract once this project
is prioritized.

Project Costs
Design

N/A

Bond Issuance Cost

TBD

Construction (estimate)

Varies per location

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Design Start:

N/A

Design Completion:

N/A

Advertise:

TBD

Bid Opening:

6 weeks after advertisement

Council Award:

2-4 weeks after bid opening

Construction Begin:
Construction End:

N/A

Total Cost

Latest News

Project Schedule

$2,000,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

N/A
Varies (short duration projects)

R5 – Town East Blvd. Phase 2 (Collins – End)
Estimated Project Cost: $5,000,000

Project Details
Project Summary

When the President George Bush Turnpike is extended
from I-30 to US 80 through eastern Sunnyvale, it will
have an interchange with Town East Boulevard. Once
this new roadway is in place traffic on Town East can be
expected to increase greatly. Although it is not yet
known when this extension of the PGBT will occur, it can
be anticipated that the current configuration of Town
East will at some point be inadequate to serve the needs
of the Town and its citizens.
This project will consist of demolition of the existing
Town East Boulevard and construction of a new fourlane divided thoroughfare. The project will include
sidewalks, utility and drainage improvements, as well as
improved lighting. ROW dedications may be needed;
this is not yet known.

Project Schedule

Project schedule will be based on prioritization.

Design Completion:
Advertise:

Project Costs
Design

$500,000

Bond Issuance Cost

TBD

Construction (estimate)

$4,500,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)
Total Cost

Latest News

TBD

Immediately upon design completion

Bid Opening:
Council Award:
Construction Begin:
Construction End:

TBD
Approx. $500,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

R9 – Barnes Bridge Crossing Replacement
Estimated Project Cost: Variable; maximum cost $91,163 (Town’s cost)

Project Details
Project Summary

This bridge, which carries Barnes Bridge Road over Duck
Creek, has experienced significant erosion recently. Because
of this, the Town has declared the bridge unsafe and closed it
to traffic until it can be made safe for use.
After evaluation of the different alternatives available to
address this issue and associated costs, the Town has
elected to work with the Texas Department of Transportation
on a three-year program to design and construct a new bridge
to replace the existing 70-year old structure (the existing
bridge was constructed in 1950/51).
TxDOT will pay for 90% of the cost of this project and the
Town is responsible for the remainder. TxDOT has notified
the Town that the maximum amount of this cost will be
$91,163.00.
Note that the existing water line on the bridge will be replaced
as part of this reconstruction project. However, the cost of this
water line is included in project WS.4.5.
As noted above, this is a three-year program, with
construction anticipated in late 2024. Due to the high cost of
a temporary bank armoring project to ensure safety, the Town
has elected to keep the bridge closed to traffic until the
replacement project is complete. Reopening the bridge at this
time is an unacceptable risk to public safety. Town staff will
continue to monitor the bridge and take what actions are
feasible to preserve the bridge and protect the attached water
line.

Latest News

June 2021

The bridge remains closed to traffic at this time. The Advance Funding Agreement with TxDOT regarding this
bridge replacement project has been finalized and staff is reaching out to TxDOT’s design group to keep
the project moving forward.

R.11 – SH 352 Utility Relocations
Project Cost: $722,000

Project Details
Project Summary

The Texas Department of Transportation has begun
construction of a project to reconstruct and widen SH 352 (S.
Collins Road) in Sunnyvale from US 80 to the Mesquite Town
limits (the project continues into Mesquite as well).
Because of this project, the Town is required to pay the cost
of relocations of existing Town-owned utilities in the ROW
which are not reimbursable. This cost has been established
to be approximately $722,000. The work is being done as part
of the overall highway project.
The Town has already entered into an Advance Funding
Agreement with TxDOT regarding this cost.
Construction is expected to be complete near the end of 2021.

Latest News

June 2021

Construction continues on this project. This project is being managed by TxDOT. However, Town staff does monitor
the work and reaches out to TxDOT as needed to ensure that concerns of Sunnyvale citizens and business owners
are addressed.

R.12 – US 80 ROW Contribution
Project Cost: $608,175

Project Details
Project Summary

The Texas Department of Transportation is in the process of
designing a freeway improvement project for US Highway 80
from I-30 in Mesquite to FM 460 in Forney. This project will
be constructed in several segments, and will include the entire
length of this roadway within the Town of Sunnyvale.
TxDOT will require the Town to contribute to the ROW cost
for this project. The Town has been informed by them that the
estimated cost of this contribution is $608,175. An AFA with
TxDOT for this purpose has been completed.
TxDOT is planning to let the first phase of this overall project
to bid in 2022, but this is primarily located within Mesquite.
We have been informed that the section within Sunnyvale is
tentatively scheduled to be bid in 2023.

Latest News

June 20201

This project is currently in design.

R.13 – US 80 Utility Relocation
Project Cost: $TBD

Project Details
Project Summary

The Texas Department of Transportation is in the process of
designing a freeway improvement project for US Highway 80
from I-30 in Mesquite to FM 460 in Forney. This project will
be constructed in several segments, and will include the entire
length of this roadway within the Town of Sunnyvale.
TxDOT will require the Town to pay the cost to relocate nonreimbursable utilities out of the existing ROW, similar to what
has been required for the SH 352 project (see Project R.11).
At this time this cost has not yet been determined. Only
utilities in existing ROW are non-reimbursable according to
TxDOT policy.
It is anticipated that this cost will be identified as the design
process moves forward, and that the Town will enter into an
Advance Funding Agreement with TxDOT in due course.
This project is separate from the ROW contribution (see
Project R.12).
As per R.12, the section that is to be let to bid in 2022 has no
utility conflicts within Sunnyvale. All utility relocations for
Sunnyvale associated with US 80 can be expected to be
identified in the next phase of the overall project.

Latest News

June 2021

This project is currently in design.

R.14 – PGBT (SH 190) ROW Contribution
Project Cost: $TBD

Project Details
Project Summary

The Texas Department of Transportation (TxDOT) and the
North Texas Turnpike Authority (NTTA) have published a
conceptual alignment for a proposed extension of the
President George Bush Turnpike (PGBT) from its current
terminus at I-30 in Garland to US 80 in Sunnyvale.
A final alignment for this project has not been definitely
determined. However, it is anticipated that all of the proposed
ROW within Sunnyvale will need to be acquired for this
roadway, and that the Town will be required to financially
contribute to this ROW cost. We anticipate entering into an
Advance Funding Agreement with TxDOT for this cost in due
course.
At this time there is no estimate of the Town’s required
contribution. However, it is anticipated to be significant, and
it will be necessary to plan for this expense so that it can be
dealt with when it occurs. At this time, construction is not
anticipated until 2027 - 2030 at the earliest for this project, and
will most likely be later than that.
It should be noted that, since all of this property will be “new”
ROW, any utility relocations required for this project will be
reimbursable. Therefore, no cost to the Town is anticipated
at this time for utility relocations.

Latest News

June 2021

Construction of this project is not anticipated to occur before 2027 - 2030 at earliest. This will be updated as new
information is made available.

R.18 – Duck Creek Way (East Fork – End)
Estimated Project Cost: $1,250,000

Project Details
Project Summary

Continued growth of the Town as well as surrounding
municipalities has resulted in increased traffic on this
roadway. This asphalt roadway section is slowly
deteriorating due to this increased traffic loading.
This project is to replace the existing asphalt roadway
with a new 2-lane concrete section.
Project schedule will be based on prioritization.

Project Costs
Design (estimate)

$125,000

Bond Issuance Cost

TBD

Construction (estimate)

$1,125,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)
Total Cost

Latest News

N/A
Approx. $1,250,000

Project Schedule
Design Completion:
Advertise:

TBD

Immediately upon design completion

Bid Opening:
Council Award:
Construction Begin:
Construction End:

June 2021

This project is being presented to the CIP Committee in June for consideration.

6 weeks after advertisement
2-4 weeks after opening
TBD
12-18 months after start

.
R.23
– East Fork Road Bridge Replacement
Estimated Project Cost: $2,000,000

Project Details
Project Summary

The bridge at this location was constructed in 1950/51
(at roughly the same time as the Barnes Bridge Road
crossing in project R.9), and is starting to show stress
from ongoing erosion in the creek. Although not as
severe as at Barnes Bridge, the erosion combined with
the age of the structure itself has generated concern.
Increased traffic loads as the area develops will also
generate stress to the bridge.
At this time, the bridge remains safe for public use, and
the bridge is monitored and maintained regularly by
Town staff. Nevertheless, a large enough flood event
could potentially create a dangerous situation requiring
the bridge to be closed.
The Town is planning to initiate a project with TxDOT to
replace this bridge through their three-year replacement
program. This program would begin once the current
project to replace the Barnes Bridge crossing is
completed. However, the estimated project cost shown
assumes 100% Town financing. Project cost also
includes engineering design services.

Project Schedule

Bid Opening:

6 weeks after advertisement

Project Costs

Council Award:

2-4 weeks after bid opening

Design (estimate)

$300,000

Bond Issuance Cost

TBD

Construction (estimate)

Included

Contingency (estimate)

Included

Advertise:

12 months after start
1 month after design complete

Construction Begin:
Construction End:

TBD
12 months after start

N/A

Total Cost
Latest News

Design Completion:

TBD

$1,700,000

Project Management

Land (estimate)

Design Start:

$2,000,000
June 2020

This project is being presented to the CIP Committee in June for consideration.

R.24 – DMAIC Street Maintenance (Phase 1)
Estimated Project Cost: $962,574

Project Details
Project Summary

Council recently adopted a street maintenance plan based on the DMAIC principles. The initial focus of this plan
is to address the worst streets through either the replacement of the existing infrastructure or through major
repairs.
Phase 1 focuses on the following road segments and prescriptions:
•
•
•
•
•

Planters Road (U.S. Hwy 80 to Town Limits) – Repair
Town East Boulevard (East Fork to Polly) – Replacement with subbase stabilization
Riverstone Drive (Assisted living to Planters) – Repair
Clay Road (South Collins to Long Creek) – Repair
Town East Boulevard (Collins to Tower Place) – Repair

Project Costs

Project Schedule

Design (estimate)

$0

Design Completion:

Bond Issuance Cost

$0

Advertise:

On-going

Bid Opening:

On-going

Council Award:

On-going
On-going

Construction (estimate)

$962,574

Project Management

$0

Construction Begin:

Contingency (estimate)

$0

Construction End:

Land (estimate)

End of 2021

N/A

Total Cost

Latest News

N/A

$962,574

June 2021

Riverstone Drive repair is complete. Staff is currently reviewing bids for Planters Road and Clay Road Repairs. Staff
has drafted RFP for Town East Boulevard work and will release this month for bids.

R.25 – DMAIC Street Maintenance (Phase 2)
Estimated Project Cost: $1,149,862

Project Details
Project Summary

Council recently adopted a street maintenance plan based on the DMAIC principles. The initial focus of this plan
is to address the worst streets through either the replacement of the existing infrastructure or through major
repairs.
Phase 2 focuses on the following road segments and prescriptions:
•
•
•
•

Long Creek Road (Clay to Larkin) – Replacement with subbase stabilization
Gloria Road (East Fork to end) – Repair
N. Collins Road (Tripp to Redstone) – Repair
East Fork Road (Gloria to Town East) – Replacement with subbase stabilization

Project Costs
Design (estimate)

$0

Bond Issuance Cost

$0

Construction (estimate)

$1,149,862

Project Management

$0

Contingency (estimate)

$0

Land (estimate)

N/A

Total Cost

Latest News

Project Schedule
Design Completion:

N/A

Advertise:

On-going

Bid Opening:

On-going

Council Award:

On-going

Construction Begin:

On-going

Construction End:

End of 2021

$1,149,862

June 2021

Staff has drafted RFP for Town East Boulevard that will include these streets as well and will release this month for
bids.

R.26 – DMAIC Street Maintenance (Phase 3)
Estimated Project Cost: $509,560

Project Details
Project Summary

Council recently adopted a street maintenance plan based on the DMAIC principles. The initial focus of this plan
is to address the worst streets through either the replacement of the existing infrastructure or through major
repairs.
Phase 3 focuses on the following road segments and prescriptions:
•

Polly Road (Barnes Bridge to East Fork) – Replacement with subbase stabilization

Project Costs
Design (estimate)

$0

Bond Issuance Cost

$0

Construction (estimate)

$509,560

Project Management

$0

Contingency (estimate)

$0

Land (estimate)

N/A

Total Cost

Latest News

$509,560

Project Schedule
Design Completion:

N/A

Advertise:

On-going

Bid Opening:

On-going

Council Award:

On-going

Construction Begin:

On-going

Construction End:

End of 2021

June 2021

Staff has received geotechnical reports on soil samples taken from beneath the street and is working to determine
the appropriate subbase stabilization method. Staff will then draft an RFP for bidding.

R.27 – DMAIC Street Maintenance (Phase 4)
Estimated Project Cost: $1,255,677

Project Details
Project Summary

Council recently adopted a street maintenance plan based on the DMAIC principles. The initial focus of this plan
is to address the worst streets through either the replacement of the existing infrastructure or through major
repairs.
Phase 4 focuses on the following road segments and prescriptions:
•
•
•

Tripp Road (The Falls to Belt Line) – Replacement with subbase stabilization
N. Jobson (Tripp to Town East) – Repair
East Fork Road (Town Eat to Polly) – Replacement with subbase stabilization

Project Costs
Design (estimate)

$0

Bond Issuance Cost

$0

Construction (estimate)

$1,255,677

Project Management

$0

Contingency (estimate)

$0

Land (estimate)

N/A

Total Cost

Latest News

Project Schedule
Design Completion:

N/A

Advertise:

On-going

Bid Opening:

On-going

Council Award:

On-going

Construction Begin:

On-going

Construction End:

End of 2022

$1,255,677

June 2021

Staff is waiting to know if the Town will receive grant funding to assist with the reconstruction of Tripp Road. A decision
should be made this summer.

.
WS.1
– Harris Add. Sewer Replacement Ph. 1
Estimated Project Cost: $2,230,000

Project Details
Project Summary

Existing sanitary sewer infrastructure in this area has
deteriorated due to age. This is leading to significant
infiltration into the system during rainfall events leading
to loss of sewer capacity and plumbing backups in the
nearby residences. This constitutes a public health
threat. This project will include replacement of these
sewer lines and manholes to correct these issues. This
project will also include replacement of alley pavement
and other miscellaneous improvements.
Detailed
engineering design will be a part of this project.
This section of sewer drains to the City of Mesquite
sewer system.

Project Schedule

Project Costs
Design (estimate)

$230,000

Bond Issuance Cost

TBD

Construction (estimate)

$2,000,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

July, 2021

Design Completion:

July, 2022

Advertise:

October, 2022

Bid Opening:

November, 2022

Council Award:

December, 2022

Construction Begin:
Construction End:

Spring, 2023
12-18 months after start

N/A

Total Cost

Latest News

Design Start:

$2,230,000

June, 2021

Survey for this phase has been completed along with the east phase. Construction on this phase
will be delayed until the east phase is complete.

.
WS.2
– Harris Add. Sewer Replacement Ph. 2
Project Cost: $2,268,285.15

Project Details
Project Summary

Existing sanitary sewer infrastructure in this area has
deteriorated due to age. This is leading to significant
infiltration into the system during rainfall events leading
to loss of sewer capacity and plumbing backups in the
nearby residences. This constitutes a public health
threat. This also leads to increased billing to the City of
Garland because of increased treatment costs. This
project will include replacement of these sewer lines and
manholes to correct these issues. This project will also
include replacement of alley pavement and other
miscellaneous improvements. Detailed engineering
design is a part of this project.

Project Schedule

Project Costs
Design

$221,000

Design Start:
Design Completion:
Advertise:

Construction

$1,856,638.15

Project Management

Included

Contingency
(estimate)

Included

Materials Testing
Total Cost

$190,647
$2,268,285.15

Latest News
June, 2021
This project is currently under construction.

July, 2019
September, 2020
October, 2020

Bid Opening:

November, 2020

Council Award:

November, 2020

Construction Begin:
Construction End:

May, 2021
12-18 months after start

.
WS.3
– Tripp Road Sewer
Estimated Project Cost: $600,000

Project Details
Project Summary

Existing residences on the south side of Tripp Road, east
of Jobson, have no Town sanitary sewer available to
them. These homes are on individual septic systems,
some of which are deteriorating due to age. This
deterioration results in reduced utility functionality,
especially during large rain events. The nearest existing
sanitary sewer is several hundred feet to the north,
running across the Glazer tract. This project will make a
connection to this sewer line and extend it south across
Tripp Road, and then make extensions to the east and
west to provide sewer to as many homes as possible,
given limitations imposed by other existing utility lines in
Tripp.
Detailed engineering design will be a part of this project.
This project may be partially combined with Project F.1
(new Fire Station) to reduce overall cost.

Design Start:

TBD

Design Completion:

Project Costs
Design (estimate)

$60,000

Bond Issuance Cost

TBD

Construction (estimate)

$540,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Advertise:

6 months after start (est.)

Immediately on completion of design

Bid Opening:

6 weeks after advertising

Council Award:

TBD

Construction Begin:

TBD

Construction End:

6-12 months after start

N/A

Total Cost

Latest News

Project Schedule

$600,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

.
WS.4
– 8” Water, Barnes Bridge Road
Estimated Project Cost: $2,900,000

Project Details
Project Summary

Existing water infrastructure in this area has deteriorated
due to age. This leads to frequent line breaks, causing
a threat to public health and loss of water capacity. This
project will include replacement of existing water lines to
correct these issues. This project will also include
replacement of pavement and other miscellaneous
improvements. Detailed engineering design will be a
part of this project.
It should be noted that the section of water line at the
crossing of Duck Creek will be replaced separately as
part of that bridge reconstruction and is listed under
Project W4.5.

Project Schedule
Design Start:

Project Costs
Design (estimate)

$300,000

Bond Issuance Cost

TBD

Construction (estimate)

$2,600,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Design Completion:

12 months after start (est.)

Advertise:

After completion of design

Bid Opening:

6 weeks after advertising

Council Award:

TBD

Construction Begin:

TBD

Construction End:

12-18 months after start

N/A

Total Cost

Latest News

TBD

$2,900,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

.
WS.7
– 8” Water, Town East Boulevard
Estimated Project Cost: $1,000,000

Project Details
Project Summary

Existing water infrastructure in this area has deteriorated
due to age. This leads to frequent line breaks, causing
a threat to public health and loss of water capacity. This
project will include replacement of existing water lines to
correct these issues. This project will also include
replacement of pavement and other miscellaneous
improvements. Detailed engineering design will be a
part of this project.
It should be noted that the section of water line could
potentially be replaced along with the Town East
Boulevard, Phase 2, roadway project (Project R.5). This
could result in an overall cost savings.

Project Schedule
Design Start:

Project Costs
Design (estimate)

$100,000

Bond Issuance Cost

TBD

Construction (estimate)

$900,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Design Completion:

12 months after start (est.)

Advertise:

After completion of design

Bid Opening:

6 weeks after advertising

Council Award:

TBD

Construction Begin:

TBD

Construction End:

12-18 months after start

N/A

Total Cost

Latest News

TBD

$1,000,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

.
WS.8
– 8” Water, East Fork Line (incl. Polly)
Estimated Project Cost: $3,000,000

Project Details
Project Summary

Existing water infrastructure in this area has deteriorated
due to age. This leads to frequent line breaks, causing
a threat to public health and loss of water capacity. This
project will include replacement of existing water lines to
correct these issues. This project will also include
replacement of pavement and other miscellaneous
improvements. Detailed engineering design will be a
part of this project.
This project includes replacement of existing lines in
East Fork Road from Tripp to Polly, and then in Polly
from East Fork to Barnes Bridge Road.

Project Schedule

Project Costs
Design (estimate)

$300,000

Bond Issuance Cost

TBD

Construction (estimate)

$2,700,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

TBD

Design Completion:

12 months after start (est.)

Advertise:

After completion of design

Bid Opening:

6 weeks after advertising

Council Award:

TBD

Construction Begin:

TBD

Construction End:

12-18 months after start

N/A

Total Cost

Latest News

Design Start:

$3,000,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

.
WS.9
– 8” Water, Tripp Road
Estimated Project Cost: $1,500,000

Project Details
Project Summary

Existing water infrastructure in this area has deteriorated
due to age. This leads to frequent line breaks, causing
a threat to public health and loss of water capacity. This
project will include replacement of existing water lines to
correct these issues. This project will also include
replacement of pavement and other miscellaneous
improvements. Detailed engineering design will be a
part of this project.
This project includes replacement of existing water in
Tripp Road from Collins to East Fork Road.

Project Costs

Project Schedule

Design (estimate)

$150,000

Bond Issuance Cost

TBD

Construction (estimate)

$1,350,000

Design Start:

TBD

Design Completion:

12 months after start (est.)

Advertise:

After completion of design

Bid Opening:

6 weeks after advertising

Project Management

Included

Council Award:

TBD

Contingency (estimate)

Included

Construction Begin:

TBD

Land (estimate)

N/A

Total Cost

Latest News

Construction End:

12-18 months after start

$1,500,000

June 2021

This project is being presented to the CIP Committee in June for consideration.

.
WS.10
– Riverstone Pump Station
Estimated Project Cost: $8,000,000

Project Details
Project Summary

This project consists of improvements to the existing
Riverstone Pump Station to increase capacity, including
a larger ground storage tank and pumping
improvements, as well as additional required
infrastructure.

Project Costs
Design (estimate)

$800,000

Bond Issuance Cost

TBD

Construction (estimate)

$7,200,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

N/A

Total Cost

$8,000,000

Project Schedule
Design Start:
Design Completion:

October, 2024

Advertise:

November, 2024

Bid Opening:

December, 2024

Council Award:
Construction Begin:
Construction End:

Latest News

November, 2023

June 2021

This project is being presented to the CIP Committee in June for consideration.

January, 2025
Spring, 2025
12-18 months after start

.
WS.11
– Paschall/East Fork Central Sewer
Estimated Project Cost: $2,000,000

Project Details
Project Summary

There is an area east of Paschall Road and west of East
Fork Road that has no sanitary sewer availability, which
restricts potential for development. This project consists
of extension of a new sanitary sewer main from the
existing line in Long Creek south of US 80 to this area.
The line will follow an existing tributary of Long Creek.
This will allow development of the area in the future.
Extensions of this line along US 80 will allow for
connections for existing businesses and residents in the
area as well.
There may be a need for easement dedication for this
line. Costs for easement acquisitions are unknown at
this time.
Project schedule is based on previous timeline for the
Town’s overall CIP program as worked out in 2019 and
is subject to change after project prioritization is
complete.

Project Costs

Design (estimate)

$200,000

Bond Issuance Cost

TBD

Construction (estimate)

$1,800,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

Design Start:

November, 2023

Design Completion:

October, 2024

Advertise:

November, 2024

Bid Opening:

December, 2024

Council Award:

January, 2025

Construction Begin:
Construction End:

Spring, 2025
12-18 months after start

TBD

Total Cost

Latest News

Project Schedule

$2,000,000

June 2021

This project is being presented in June to the CIP Committee for consideration.

.
WS.4.5
– 8” Water, Barnes Bridge Crossing
Estimated Project Cost: $100,000

Project Details
Project Summary

This project is related to Project WS.4.
The Town is currently working with TxDOT on the
replacement of the bridge over Duck Creek at this
location. As part of the bridge reconstruction, we will
have to replace this section of water line since it is
attached to the bridge. For this reason, this section of
water line has been made a separate project from the
rest of the water line in Barnes Bridge.

Project Costs
Design (estimate)

$N/A

Project Schedule

Bond Issuance Cost

TBD

Design Start:

Construction (estimate)

$100,000

Project Management

Included

Contingency (estimate)

Included

Land (estimate)

N/A

Total Cost

Latest News

$100,000

TBD

Design Completion:
Advertise:

N/A

After completion of bridge design

Bid Opening:

TBD

Council Award:

TBD

Construction Begin:

TBD

Construction End:

12-18 months after start

June 2021

This project is being presented to the CIP Committee in June for consideration.

